


















A. Call to Order 

B. Time of Reflection 

C. Pledge to Flag 

D. Introductions 

E. Adopt ion of the Agenda -Action 

F. Safety Briefing- Aaron Zahn, Managing Director/CEO 

G. Sunshine Law/Pub lic Record s Statement - Lynne Rhode, Chief Legal Officer 

- . 
II. [1(1 r~!J·•~.,~ H ••tWllfll~,..,., 

:. -
ltem(s) Speaker /Title 

A. Comments from the Public Public 

B. Council Lia ison's Comments Council Member Danny Becton 

Ill. HJ:.1:1'6•wm•fh' .. -. IJL,-•L~••trnIJ/•t~llth'll 

Definition: The "Operation s" section of the Board Meeting is for business matters requiring Board discussion, Board action, 
or for matters being submitted to the Board as information on ly. 

ltem(s) Speaker/Title 
Discussion 

Action/Information 

A. Consent Agenda -The Consent Agenda consists of agenda items that require Board approval but are routine in nature 

or have been discussed in previous public meetings of the Board. The Consent Agenda items require no explanation, 
discussion or presentation and are approved by one motion and vote. 

Consent Agenda Reference Material (Provided in Appendices) 

Appendix A: Board Meeting Minutes June 25, 2019 Action 

Appendix B: Approval of Bond Counsel Action 

B. Monthly Reports and Updates -The fo llowing monthly reports and updates are submitted to the Board as 
information only. These items require no explanat ion, discuss ion, presentation or action. 

Monthly Reports and Updates (Provided in Appendices) 

Appendix B: Monthly Financial Statements Information 

Appendix C: 
Monthly FY18 Communications & Engagement 

Information 
Calendar and Plan Update 

Appendix D: 
Sole Source & Emergency 

Information 
Procurement/Procurement Appea ls Board Report 

Appendix E: Corporate Campus Update Informat ion 

c. Monthly Financial and Operations Dashboard 
Melissa Dykes, 

Information 
President/COO 

D. Strategic Planning Senior Leadership Team Action 

A. Scenario 2A: Traditional Utility Response Implementation 
Senior Leadership Team 

Plan 

~ EXHIBIT 

~ ~ G\ Zahn001 
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B. Scenario 2B: Traditional Utility Response+ Traditional : 
Legislative Approach to Eliminating Major Business Senior Leadership Team 

Constraints 

c. Scenario 3: Non-traditional utility response Senior Leadership Team 

IV. ... ..... ~#1 W•;;;iiqft tJ .. ., ..... -.... l(ln••lh.'l•'•I -
Definition: The "Strategy" section of the Board Meeting is Q..!l]y for discussion & feedback to management on strategic 

initiatives of and for JEA. 

ltem(s) Speaker/Title 

A. IN/A 

v. ... .,. :,.. •-i•1a· LJ~:t1:.t1ll ~•'•lllfh'•llJ!.1::1.I • ~A • ..: . !~, ... , ~ ... ~.-.lllh'll 
Definition: The "Subject Matter Exploration" section of the Board Meeting wi ll be used to brief the Board Members on 
market, environment, business or other general ly important matters. Staff and/or 3rd party experts wil l provide 

presentations on a specific subject and the Board will be afforded an opportunity for Q&A at the end. 

ltem(s) Speaker/Title 

A IN/A . 
VI. 1••h'J H''~ ll-· ;;;ii=- ~<II :I :.Lil~- ........ 

ltem(s) Speaker/Title 
Discussion 

Action/Information 

A. I Total Compensation and Employee Benefits 
Camille Johnson, Committee 

Action 
Chair 

VII. [111:1:1,11:1 ........ ,.:... ..... ., 

ltem(s) Speaker /Title 

A. Old Business 

B. Other New Business 

c. Open Discussion 

D. Managing Director/CEO's Report Aaron Zahn, Managing Director/CEO 

E. Chair's Report April Green, Board Chair 

VIII. 1 •• IJ..,Hu~ • IJ ,, ... ., • IJ:I ~··~l(ln, .._.,. 

ltem{s) 

A. Announcements - Next Board Meeting August 27, 2019 

B. Adjournment 

Board Calendar 

Board Meetings: 9:00 a.m. - Fourth Tuesday of Every Month (exception(s): November 19, 2019 and December 17, 2019 

Committees: Finance & Audit Committee: August 19, 2019 

CEO Search Committee: TBD 

Compensation Committee: TBD 
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Florida's Government in the Sunshine Law 
Office of General Counsel 

This meeting is subject to Florida's Government in the Sunshine Law, §286.011, Florida Statutes, 
and shall be open to the public at all times. 
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JEA BOARD MINUTES 
June 25, 2019 

The JEA Board met in regular session on Tuesday, June 25, 2019, on the 19th Floor, 21 
W. Church Street, Jacksonville, Florida. Present were April Green, Camille Lee­
Johnson, Alan Howard, Reverend Fredrick Newbill, and Andy Allen. John Campion 
was absent and excused. 

Agenda Item I - Welcome 

A. The meeting was called to order at 9:02 AM by Chair April Green. 

B. A Moment of Reflection was observed by all. 

C. The Pledge of Allegiance was led by Chair Green. 

D. Adoption of Agenda - The agenda was approved on motion by Ms. Johnson and 
second by Mr. Howard. 

E. Introductions were made by board members present, Aaron Zahn, and Lynne Rhode. 

F. The Safety Briefing was given by Aaron Zahn, Managing Director/Chief Executive 
Officer. 

G. Sunshine Law/Public Records Statement -Lynne Rhode, Office of General 
Counsel (OGC), stated this Board Meeting is being held in compliance with Florida's 
Government in the Sunshine Law, §286.011. The complete statement can be found in 
section I. F. of the Board package. 

Agenda Item II - Comments I Presentations 

A. Comments from the Public - There were no public comments 

B. Council Liaison's was not present at the Board Meeting. 

C. St Johns River Water Management District (SJRWMD) Alternative Water 
Supply Presentation - Herschel Vinyard, Chief Administrative Officer introduced 
Dr. Ann Shortelle, President of (SJRWMD) who gave a presentation on SJRWMD 
partnership with JEA and some of the cost share opportunities. Dr. Shortelle 
presented JEA with two checks for two projects on water reuse and water 
conservation. 

Agenda Item III - Operations <Discussion/ Action) 

A. Consent Agenda - used for items that require no explanation, discussion or presentation 
and are approved by one motion and vote. On motion by Mr. Howard and second by 
Reverend Newbill, Appendix A was approved. 

Appendix A: Board Meeting Minutes May 28, 2019 - approved 

B. Monthly Reports and Updates - The following monthly reports and updates are 
submitted to the Board as information only. These items require no explanation, 
discussion, presentation or action. 

Appendix A: Monthly Financial Statements - received for information 

Appendix B: Monthly Financial and Operations Detail- received for information 

Appendix C: Monthly FY19 Communications & Engagement Calendar and Plan 
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Update- received for information 

C. Proposed FY2020 Operating and Capital Budgets - Ryan Wannemacher, Chief 
Financial Officer, stated JEA is responsible for submitting the budget to City Council by 
July 1. Mr. Wannemacher explained that the proposed FY20 Budget was presented to the 
Finance & Audit Committee at both the March and May meeting for feedback. Mr. 
Wannemacher stated the FY2020 budget is approximately $70 million lower than FY19 
and there are no proposed rate changes in either the electric or water/wastewater systems. 
Mr. Wannemacher also stated that JEA plans to cash fund the investment of over $500 
million for infrastructure in Northeast Florida with no new debt. Staff recommends the 
Board of Directors approve the proposed operating and capital FY2020 budget and 
authorize staff to prepare and transmit the recommended budgets to Jacksonville City 
Council for final action by July 1, transmit the five year capital improvement plan as 
required by the City of Jacksonville Planning Department, and approve JEA' s share of 
the SJRPP and Plant Scherer operating and capital budgets. In addition, staff recommends 
the Board authorize the Managing Director/CEO to adjust the budget approved by the 
Board of Directors and submitted to Council, if necessary, within the total approved 
budget amounts for each system. 

On motion by Reverend Newbill and second by Alan Howard, the board approved the 
recommendations on the proposed FY2020 budget from Mr. Wannemacher. 

D. Monthly Financials and Operations Dashboard - Melissa Dykes, President & Chief 
Operating Officer highlighted changes in a few metrics on the financial dashboard 
between May and June. Deryle Calhoun, VP & Chief Water/Wastewater Officer joined 
the presentation to highlight the impact of third party damages on the budget and the 
efforts being made to reduce the instances. This presentation was received for 
information only. 

E. Flex Pricing - Pilot Update - Kerri Stewart, VP & Chief Customer Officer provided an 
update on the program that was formerly known as "Demand Rate Pilot". There was a 
name change in the program to "Flex Pricing Pilot" and there are currently two rates 
being tested. The purpose of the presentation was to highlight the pilot's progress, the 
metrics being studied, provide an update on the home energy management pilot (a subset 
of the Flex Pricing Pilot), and what to expect going forward. The pilot was launched June 
1 and should start to reflect in participants' July bills. There has been substantial 
participant feedback; a response team has been created to mitigate any issues that arise. 
This presentation was received for information only. 

Agenda Item IV - Strategy <Discussion Only) 

April Green noted at May's Board Meeting the SLT presented what was considered Status Quo, 
which is what JEA would look like if business continued as it is. The board challenged the SLT to 
come up with different scenarios on how to respond to the evidently changing trends in the industry. 

A. Strategic Planning Overview - Baseline/Scenario 1: Status Quo and Scenario 2: 
Traditional Response - Lynne Rhode, Chief Legal Officer, read a disclaimer stating that this 
presentation is only for purposes of planning and developing a strategic plan. The full 
disclaimer can be found in the board package. Aaron Zahn, Managing Director/CEO explained 
that these scenarios were not only developed by the SLT, but also in collaboration with the 
McKinsey team and other industry associates. Anton Derkach, Senior Partner McKinsey Co., 
provided a reminder of where they are in the process and what scenario based strategic 
planning is. Management has been working closely with McKinsey has been working on a 
detailed iterative scenario based planning, which was presented in Status Quo. Mr. Derkach 
also explained why scenario based planning was chosen and the principles of strategic 
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Ryan Wannemacher, Chief Financial Officer, began the presentation by stating that Energy 
Policy Act of 2005 had a significant impact on the industry and caused a 17% decrease in 
residential sales and a 30% commercial sales decrease. Mr. Wannemacher reviewed Status 
Quo, which was presented in the May Board of Directors meeting. Mr. Wannemacher stated 
sales continue to decrease even though customer base is increasing and provided details on 
how sales are being affected by solar growth and other renewable energy technology. Status 
Quo analysis shows that sales will continue to decline and with no action there will be a 52% 
electric and 16% water base rate increase. Mr. Wannemacher stated Status Quo does not 
assume substantial off-grid movement by commercial and industrial customers, which would 
further exacerbate the decline in sales. 

Aaron Zahn, Managing Director/CEO explained that technology disruption is an industry wide 
issue and not just a JEA issue. Mr. Zahn further explained that other companies overcame these 
issues by recalibrating their approach. The management team, McKinsey, employees, and 
community leaders have been coming with initiatives to help JEA innovate. He explained there 
are constraints that are stopping JEA from taking advantage of all of the initiatives (which are 
further explained in Appendix C of the presentation). 

Melissa Dykes, President/COO, provided details on the Traditional Utility Response which 
utilize the tools available but also recognizes the constraints. This scenario includes a 
management response that better positions the company in the long-term from a risk and 
customer impact force perspective around degradation. Ms. Dykes· explained the two primary 
tools available in this scenario are cost reduction and rate increases. 

Aaron Zahn, Managing Director/CEO, provided details on the "Non-Traditional" utilities 
response and why JEA is developing this strategic plan. Conversations around the concepts in 
this scenario began at the Innovation Summit in October 2018. (A video recapping the 
Innovation Summit was presented.) Mr. Zahn asked the Board to instruct staff to finalize a . 
traditional utility response, in the event there is not an opportunity to grow change, and to also 
allow the opportunity to look at our constraints and consider charter changes to finalize a plan 
and bring back in the future. 

Board member Alan Howard moved that staff be directed to present a plan for implementation 
of Status Quo 2 and plan for exploring ways to move beyond the constraints, second by 
Reverend Newbill. Motion was approved unanimously. 

Mr. Zahn added that staff will bring back a sensitivity analysis on the major customers. 

Agenda Item V - Subject Matter Exploration (Opportunities & Risks - Presentations 
A. NIA 

Agenda Item VI - Committee Report 

A. Compensation Committee - Committee Chair Johnson presented the committee report 
to the Board. Ms. Johnson highlighted that the committee has been working with Towers 
Watson to put together an formal compensation framework that aligns with the strategic 
plan. 

1. Adoption of Agenda - June 18, 2019 - received for information 
2. Approval of Minutes - January 15, 2019 - received for information 
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3. Total Market Compensation Presentation - received for information 
4. Compensation Program Agenda - received for information 

Committee Chair Johnson moved that the JEA Board of Directors to approve JEA's 
management development of the framework and authorize staff to implement the plan 
and bring back to the board for final approval, second by Alan Howard, motion was 
approved unanimously. 

B. Corporate Campus Update and Lease Consideration - Nancy Kilgo, Director of 
Special Projects and David Edwards, Attorney at Edwards & Cohen provided an update 
on the new corporate campus. Ms. Kilgo provided details on the site report and stated that 
a 90-day termination clause was added for strategic planning. David Edwards provided 
details on the lease report. Board members were provided hard copies of all of the lease 
amendments. · 

RESOLUTION 2019-05 

A RESOLUTION APPROVING THE LEASE AGREEMENT BETWEEN 
RYAN COMPANIES US, INC. AND JEA; AUTHORIZING THE CHIEF 
EXECUTIVE OFFICER AND MANAGING DIRECTOR, OR HIS 
DESIGNEE, TO EXECUTE THE LEASE AGREEMENT AND ANY AND 
ALL OTHER NECESSARY DOCUMENTS IN CONNECTION WITH THE 
LEASE. AGREEMENT; AUTHORIZING THE CHIEF EXECUTIVE 
OFFICE AND MANAGING DIRECTOR TO MAKE TECHNICAL 
AMENDMENTS TO THE LEASE AGREEMENT; PROVIDING FOR AN 
EFFECTIVE DATE. 

On motion by Reverend Frederick Newbill and second by Alan Howard Resolution 
2019-05 was approved unanimously. 

Agenda Item VII - Other Business 

A. Old Business - NI A 
B. Other New Business-NIA 
C. Open Discussion-None 
D.. Managing DirectorlCEO's Report - Mr. Zahn stated that he has been meeting with 

employees at several locations to let them know their importance. He asked Board to 
continue to .echo the message of the employees' importance. 

E. Chair's Report - Chair Green spoke on the rapidly changing industry and encourage 
the Board of Directors, Stakeholders, and the community to do research on impact of 
changing industry technologies on organizations. Ms. Green stated that she is confident 
that the Leadership team, based on today's request, will find solution that will take our 
customers, community, and environment into consideration. 

The agenda, consent agenda, and May's Board of Directors meeting minutes were 
unanimously approved. 

Agenda Item VIII - Closing Considerations 
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A. Announcements- Next Board Meeting-July 23, 2019 

B. Adjournment 

With no further business claiming the attention of the Board, Chair Green adjourned the 
meeting at 11:01 AM. 

APPROVED BY: 

Board Meeting recorded by: 

SECRETARY 
DATE: 

Madricka L. Jones, Executive Staff Assistant 
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INTER-OFFICE MEMORANDUM 
July 23, 2019 

SUBJECT: APPROVAL OF BOND COUNSEL 

FROM: Aaron F. Zahn , Managing Director/CEO 

TO: JEA Board of Directors 

BACKGROUND: 
The Office of General Counsel has selected top ranked special counsel to assist JEA with bond related 
legal services. In accordance with City of Jacksonville Procurement Code Section 126.310 and JEA 
Procurement Code Section 4-306, management seeks Board approval of the bond counsel. 

DISCUSSION: 
Greenberg Traurig is the top ranked special counsel selected . Greenberg Traurig attorneys have 
extensive public finance capabilities and are highly experienced in the municipal bond arena in Florida. 
JEA has an ongoing need for bond counsel with Florida expertise. 

RECOMMENDATION: 
Staff recommends that the Board approve top ranked Greenberg Traurig to provide bond counsel to JEA 
and authorize Office of General Counsel to negotiate and execute a contract for legal services with 
Greenberg Traurig . 

Aaron F. Zahn, Managing Director/CEO 

AFZ/LCR 
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Lynne C. Rhode, Esquire 
Chief Legal Officer 
JEA 
21 W. Church St. 
Jacksonville, FL 32082 

OFFICE OF GENERAL COUNSEL 

CITY HALL, ST. JAMES BUILDING 

117 WEST DUVAL STREET, SUITE 480 
JACKSONVILLE, FLORIDA 32202 

July 23, 2019 

Re: Bond Counsel for JEA 

Dear Ms. Rhode: 

Pursuant to your request, the General Counsel has ranked the top firms· for provision of additional 
bond-related services to JEA, as set forth in section 126.310, Ordinance Code. After review of the potential 
firms, the best qualified firms are ranked as follows: 

1. Greenberg Traurig; and 
2. Broad & Cassel. 

We understand that the Board will consider this evaluation and recommendation of the above­
ranked firms at its July 23, 2019 regular meeting. If approved, the Board should authorize Office of 
General Counsel staff to negotiate the contract for Bond Counsel. If you fail to achieve an acceptable 
contract with the top ranked firm, then you should declare an impasse, terminate negotiations and proceed 
with the next-ranked firm until you achieve a signed contract for Bond Counsel services. 

Office Telephone 
(904) 630-1700 

Writer's Direct Line 
(904) 630-1724 

Facsimile 
(904) 630-1316 

Writer's E-Mail Address Office Web Site 
JGabriel@coj.net GeneralCounsel.coj .com 
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Please let me know if you have any questions. 

Enclosure 

Acknowledged and Agreed: 

Jason R. Gabriel 
General Counsel 

Sincerely, 

Lawsikia Hodges 
Deputy General Counsel 

G:\Gov't Operations\GPETRIE\Duval County Public Schoois\Chastain ltr Re Bond Counsel.docx 

Office Telephone 
(904) 630-1700 

Office Telephone 
{904) 630-1700 

Writer's Direct line 
{904)630~1854 

Writer's Direct line 
{904)630-1854 

Facsimile 
{904) 630-1316 

Facsimile 
{904) 630-1316 

Writer's E-Mail Address 
HMaltz@coj.net 

Writer's E-Mail Address 
HMaltz@coj.net 

Office Web Site 
GeneralCo.unsel.coj.com 

Office Web Site 
GeneralCounsel.coj.com 
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Monthly Financial Statements 

June 2019 
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JEA Page 2 

Statements of Net Position 
(in thousands) 

June 2019 
(unaudited) September 201.8 

Assets 
Current assets: 

Cash and cash equivalents $ 208,459 $ 441,206 
Investments 201,573 85,310 
Customer accounts receivable, net of allowance ($1,580 and $1,830, respectively) 228,989 232,858 
Miscellaneous accounts receivable 17,487 15,459 
Interest receivable 3,238 2,831 
Inventories: 

Materials and supplies - Water and Sewer 55,759 56,350 
Materials and supplies - Plant Scherer 2,289 2,189 
Materials and supplies - Electric System 210 665 
Fuel - Electric System 32,620 31,597 
Fuel - Plant Scherer 4,009 5,274 

Total current assets 754,633 873,739 

Noncurrent assets: 
Restricted assets: 

Cash and cash equivalents 124,624 114,576 
Investments 425,851 731,627 
Accounts and interest receivable 86 62 

Total restricted assets 550,561 846,265 

Costs to be recovered from future revenues 784, 156 808,096 
Investment in The Energy Authority 7,135 7,030 
Other assets 13,708 15,656 

Total noncurrent assets 1,355,560 1,677,047 

Capital assets: 
Land and eas.ements 195,445 194,552 
Plant in service 11,519,878 11,231,096 
Less accumulated depreciation (6,760,915) (6,518,751) 
Plant in service, net 4,954,408 4,906,897 
.Construction work in progress 460,808 473,362 

Net capital assets 5,415,216 5,380,259 
Total assets 7,525,409 7,931,045 

Deferred outflows of resources 
Unrealized pension contributions and losses 171,367 171,367 
Unamortized deferred losses on refundings 135,536 143,722 
Accumulated decrease in fair value of hedging derivatives 139,473 86,356 
Unrealized asset retirement obligation 50,588 29,173' 
Unrealized OPEB contributions and losses . 4,078 4,078 
Total deferred outflows of resources 501,042 434,696 
Total assets and deferred outflows of resources $ 8,026,451 $ 8,365,741 
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JEA Page 3 

Statements of Net Position 
(in thousands) 

June 2019 
(unaudited) September 2018 

Liabilities 
Current liabilities: 

Accounts and accrued expenses payable $ 113,169 $ 126,655 
Customer deposits 60,491 59,883 
City of Jacksonville payable 9,851 9,733 
Utility taxes and fees payable 8,947 9,550 
Compensated absences due within one year 2,659 1,423 

Total current liabilities . 195,117 207,244 

Current liabilities payable from restricted assets: 
Debt due within one year 192,555 185,790 
Interest payable 33,449 73,737 
Renewal and replacement reserve 48,598 54,370 
Construction contracts and accounts payable 20,602 53,369 

Total current liabilities payable from restricted assets 295,204 367,266 

Noncurrent liabilities: 
Net pension liability 544,203 544,203 
Asset retirement obligation 33,254 22,526 
Compensated absences due after one year 28,507 29,431 
Net OPEB liability 18,835 18,835 
Environmental liabilities 16,568 16,818 
Other liabilities 8,614 2,978 

Total noncurrent liabilities 649,981 634,791 

Long-term debt: 
Debt payable, less current portion 3,428,080 3,813,680 
Unamortized premium, net 123,499 152,891 
Fair value of debt management strategy instruments 133,196 86,356 

Total long-term debt 3,684,775 4,052,927 
Total liabilities 4,825,077 5,262,228 

Deferred inflows of resources 
Revenues to be used for future costs 246,234 286,832 
Unrealized pension gains 50,124 50,124 
Unrealized OPEB gains 8,712 8,712 
Accumulated increase in fair value of hedging derivatives 2,536 
Total deferred inflows of resources 305,070 348,204 

Net position 
Net investment in capital assets 2,271,625 1,856,725 
Restricted for: 

Capital projects 147,260 331,157 
Debt service 145,047 187,172 
Other purposes 39,880 23,708 

Unrestricted 292,492 356,547 
Total net position 2,896,304 2,755,309 
Total liabilities, deferred inflows of resources, and net position $ 8,026,451 $ 8,365,741 
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JEA Page4 
Statements of Revenues, Expenses and Changes in Net Position 
(in thousands - unaudited) 

Month Year-to-Date 
June June 

2019 2018 2019 2018 
Operating revenues 

Electric - base $ 78,996 $ 73,827 $ 593,165 $ 591,250 

Electric - fuel and purchased power 40,417 42,900 314,417 359,614 

Water and sewer 40,735 34,393 330,553 313,741 

District energy system 756 691 5,806 5,852 

Other 2,934 2,148 24,620 76,964 

Total operating revenues 163,838 153,959 1,268,561 1,347,421 

Operating expenses 

Operations and maintenance: 

Fuel 29,930 34, 191 249, 175 294,459 

Purchased. power 15,232 9,765 101,069 80,045 

Maintenance and other operating expenses 29,490 32,705 289,880 329,952 

Depreciation 29,995 29,072 272,297 274,981 

State utility and franchise taxes 6,891 6,280 52,102 51,206 

Recognition of deferred costs and revenues, net 3,478 (4,403) 16,598 77 

Total operating expenses 115,016 107,610 981,121 1,030,720 

Operating income 48,822 46,349 287,440 316,701 

Nonoperating revenues (expenses) 

Interest on debt (12, 108) (12,366) (105,744) (117,155) 

. Debt management strategy (947) (1,087) (8,381) (10,270) 

Investment income 5,696 828 32,128 6,931 

Allowance for funds used during construction 1,546 1,093 11,331 7,987 

Other nonoperating income, net 807 613 6,095 6,3.64 

Earnings from The Energy Authority 646 792 1,745 3,304 

Other interest, net (209) (179) (1,341) (1,521) 
Total nonoperating expenses, net (4,569) (10,306) (64,167) (104,360) 
Income before contributions 44,253 36,043 223,273 212,341 

Contributions (to) from 

General Fund, City of Jacksonville, Florida (9,804) (9,719) (103,390) (87,465) 

Developers and other 7,482 7,628 68,312 56,551 

Reduction of plant cost through contributions (5,069) (4,390) (47,200) (37,117) 

Total contributions, net . (7,391) (6,481) (82,278) (68,031) 

Ch~nge in net position 36,862 29,562 140,995 144,310 

Net position, beginning of period 2,859,442 2,743,570 2,755,309 2,628,822 
Net position, end of period $ 2,896,304 $ 2,773,132 $ 2,896,304 $ 2,773,132 
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JEA Page 5 

Statement of Cash Flows 
(in thousands - unaudited) 

Year-to-Date 
June 

Operating activities 2019 2018 
Receipts from customers $ 1,199,947 $ 1,292,446 
Payments to suppliers (533,433) (595,838) 
Payments to employees (179,632) (206,875) 
Other operating activities 29,677 80,851 
Net cash provided by operating activities 516,559 570,584 

Noncapital and related financing activities 
Contribution to General Fund, City of Jacksonville, Florida (103,273) (87,401) 
Net cash used in noncapital financing activities (103,273) (87,401) 

Capital and related financing activities 
Defeasance of debt (195,045) (993,690) 
Proceeds received from debt 2,000 821,000 
Acquisition and construction of capital assets (331,151) (261,688) 
Interest paid on debt (162,090) (175,385) 
Repayment of debt principal (185,790) (229,095) 
Capital contributions 21, 113 19,434 
Other capital financing activities (7,873) 42, 107 
Net cash used in capital and related financing acti11ities (858,836) (777,317) 

Investing activities 
Purchase of investments (402,057) (814,390) 
Proceeds.from sale and maturity of investments 605,016 853,430 
Investment income 18,251 8, 114 
Distributions from The Energy Authority 1,641 3,037 
Net cash provided by investing activities 222,851 50, 191 

Net change in cash and cash equivalents (222,699) (243,943) 
Cash and cash equivalents, beginning of year 555,782 614,034 
Cash and cash equivalents, end of period $ 333,083 $ 370,091 

Reconciliation of operating income to net cash provided by operating activities 
Operating income $ 287,440 $ 316,701 
Adjustments: 

Depreciation and amortization 273,217 275,945 
Recognition of deferred costs and revenues, net 16,598 77 
other nonoperating income, net 877 1,050 
Changes in noncash assets and noncash liabilities: 

Accounts receivable (2,541) 47,805 
Inventories 1, 188 7,426 
Other assets 5,715 2,679 
Accounts and accrued expenses payable (25,787) (23,035) 
Current liabilities payable from restricted assets (4,208) (7,078) 
Other noncurrent liabilities and deferred inflows (35,940) (50,986) 

Net cash provided by operating activities $ 516,559 $ 570,584 

Noncash activity 
Contribution of capital assets from developers $ 47,200 $ 37, 117 
Unrealized gains (losses) on fair value of investments, net $ 13,445 $ (1,492) 
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JEA Page6 
Combining Statement of Net Position 
(in thousands - unaudited) June 2019 

Total Water and 
Electric System Elimination of Electric .Sewer District 
and Bulk Power SJRPP lntercompany Enterprise Enterprise Energy 
Supply System System transactions Fund Fund System Fund Total JEA 

Assets 
Current assets: 

Cash and cash equivalents $ 102,997 $ 60,968 $ . $ 163,965 43,087 $ 1,407 $ 208,459 
Investments 167,320 6,913 174,233 27,340 . 201,573 
Customer accounts receivable, net of allowance ($1 ,580) 171,943 . 171,943 56,426 620 228,989 
Miscellaneous accounts receivable 15,946 6,912 (9,641) 13,217 4,270 17,487 
Interest receivable 1,902 25 1,927 1,311 3,238 
Inventories: 

Materials and supplies - Water and Sewer . . 55,759 55,759 
Materials and supplies - Plant Scherer 2,289 2,289 2,289 
Materials and supplies - Electric System . 210 210 210 
Fuel inventory - Electric System 32,620 32,620 . 32,620 
Fuel inventory - Plant Scherer 4,009 4,009 4,009 

Total current assets 499,026 75,028 (9,641) 564,413 188, 193 2,027 754,633 

Noncurrent assets: 
Restricte.d assets: 

Cash and cash equivalents 90,559 90,559 28,983 5,082 124,624 
Investments 236,397 10,897 247,294 178,557 425,851 
Accounts and interest receivable 7 71 . 78 8 . 86 

Total restricted assets 236,404 101,527 . 337,931 207,548 5,082 550,561 . 
Costs to be recovered from future revenues 295,118 250,628 545,746 238,383 27 784, 156 
Investment in The Energy Authority 7,135 . 7,135 7,135 
Other assets 10,640 10,640 3,064 4 13,708 

Total noncurrent assets 549,297 352, 155 901,452 448,995 5,113 1,355,560 

Capital assets: 
Land and easements 124,459 6,660 . 131,119 61,275 3,051 195,445 
Plant in service 5,576,277 1,316,043 6,892,320 4,570,458 57,100 11,519,878 
Less accumulated depreciation (3,209 ,852) (1,312,866) (4,522,718) (2,211,094) (27,103) (6, 760,915) 
Plant in service, net 2,490,884 9,837 . 2,500,721 2,420,639 33,048 4,954,408 
Construction work in progress 191,880 191,880 268,354 574 460,808 

Net capital assets 2,682,764 9,837 2,692,601 2,688,993 33,622 5,415,216 
Total assets 3,731,087 437,020 (9,641) 4,158,466 3,326,181 40,762 7,525,409 

Deferred outflows of resources 
Unrealized pension contributions and losses 83,649 34,238 . 117,887 53,480 171,367 
Unamortized deferred losses on refundings 79,226 4,026 . 83,252 52,099 185 135,536 
Accumulated decrease in fair value of hedging derivatives 112,040 112,040 27,433 139,473 
Unrealized asset relirementobligaticin 32,119 18,469 50,588 50,588 
Unrealized OPEB contributions and losses 2,488 . 2,488 1,590 . 4,078 
Total deferred outflows of resources 309,522 56,733 366,255 134,602 185 501,042 
Total assets and deferred outflows of resources $ 4,040,609 $ 493,753 $ (9,641) $ 4,524, 721 $ 3,460,783 $ 40,947 $ 8,026,451 
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JEA Page7 
Combining Statement of Net Position 
(in thousands - unaudited) June 2019 

Total Water and 
Electric System Elimination of Electric Sewer District 
and Bulk Power SJRPP lntercompany Enterprise Enterprise. Energy 
Supply System System transactions Fund Fund System Fund Total JEA 

Liabilities 
Current liabilities: 

Accounts and accrued expenses payable $ 79,521 $ 19,348 $ (2,054) $ 96,815 $ 16,321 $ 33 $ 113,169 
Customer deposits 44,485 44,485 16,006 60,491 
City of Jacksonville payable 7,746 7,746 2,105 9,851 
Utility taxes and fees payable 8,947 8,947 8,947 
Compensated absences due within one year 1,622 1,622 1,014 23 2,659 

Total current liabilities 142,321 19,348 (2,054) 159,615 35,446 56 195,117 

Current liabilities payable from restricted assets: 
Debt due within one year 122,380 13,780 136,160 54,705 1,690 192,555 
Interest payable 16,853 2,782 19,635 13,481 333 33,449 
Renewal and replacement reserve 48,598 48,598 48,598 
Construction contracts and accounts payable 4,821 3,306 (2,641) 5,486 15,113 3 20,602 

Total current liabilities payable from restricted assets 144,054 68,466 (2,641) 209,879 83,299 2,026 295,204 

Noncurrent liabilities: 
Net pension liability 321,885 16,523 338,408 205,795 544,203 
Asset retirement obligation 31,458 1,796 33,254 33,254 
Compensated absences due after one year 20,368 20,368 8,117 22 28,507 
Net OPEB liability 11,489 11,489 7,346 18,835 
Environmental liabilities 16,568 4,946 (4,946) 16,568 16,568 
Other liabilities 8,537 8,537 77 8,614 

Total noncurrent liabilities 410,305 23,265 (4,946) 428,624 221,335 22 649,981 

Long-term debt: 
Debt payable, less current portion 1,796,880 265, 105 2,061,985 1,332,960 33,135 3,428,080 
Unamortized premium (discount), net 59,640 1,694 61,334 62,195 (30) 123,499 
Fair value of debt management strategy instruments 105,763 105,763 27,433 133,196 

Total long-term debt 1,962,283 266,799 2,229,082 1,422,588 33,105 3,684,775 
Total liabilities 2,658,963 377,878 (9,641) 3,027,200 1,762,668 35,209 4,825,077 

Deferred inflows of resources 
Revenues to be used for future costs 205,738 10,624 216,362 29,872 246,234 
Unrealized pension gains 26,250 7,091 33,341 16,783 50,124 
Unrealized OPEB gains 5,314 5,314 3,398 8,712 

Total deferred inflows of resources 237,302 17,715 255,017 50,053 305,070 

Net position 
Net investment in capital assets 815,633 (7,878) 807,755 1,464,862 (992) 2,271,625 
Restricted for: 

Capital projects 58,503 58,503 85,275 3,482 147,260 
Debt service 91,030 10,553 101,583 42,197 1,267 145,047 
Other purposes 4,585 28,078 2,641 35,304 4,576 39,880 

Unrestricted 174,593 67,407. (2,641) 239,359 51,152 1,981 292,492 
Total net position 1,144,344 98,160 1,242,504 1,648,062 5,738 2,896,304 
Total liabilities, deferred inflows of resources," and net position $ <l,0_40,609 $ 493,753 $ (9,641) $ 4,524,721 $ 3,460,783 $ 40,947 $ 8,026,451 
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JEA Pages 
Combining Statement of Net Position 
(in thousands) September 2018 

Total Water and 
Electric System Elimination of Electric Sewer District 
and Bulk Power SJRPP lntercompany Enterprise Enterprise Energy 
Supply System System transactions Fund Fund System Fund Total JEA 

Assets 
Current assets: 

Cash and cash equivalents $ 285,611 $ 65,840 $ - $ 351,451 $ 86,219 $ 3,536 $ 441,206 
Investments 83,268 2,042 - 85,310 - 85,310 
Customer accounts receivable, net of allowance ($1,830) 180,731 180,731 51,267 860 232,858 
Miscellaneous accounts receivable 14,509 778 (1,912) 13,375 2,084 15,459 
Interest receivable 1,801 . 12 1,813 1,018 2,831 
Inventories: 

Materials and supplies - Water and Sewer - 56,350 56,350 
Materials and supplies - Plant Scherer 2,189 2,189 2,189 
Materials and supplies - Electric System 665 665 - 665 
Fuel inventory - Electric System 30,582 1,015 - 31,597 - 31,597 
F·uel inventory - Plant Scherer 5,274 - - 5,274 - 5,274 

Total current assets 603,965 70,352 (1,912) 672,405 196,938 4,396 873,739 

Noncurrent assets: 
Restricted assets: 

Cash and cash equivalents 203 74,113 74,316 36,842 3,418 114,576 
Investments 419,536 23,330 442,866 288,761 731,627 
Accounts and interest receivable 7 47 54 8 62 

Total restricted assets 419,746 97,490 517,236 325,611 3,418 846,265 

Costs to be recovered from future revenues 301,805 261,277 - 563,082 244,987 27 808,096 
Investment in The Energy Authority 7,030 - - 7,030 7,030 
Other assets 11,813 11,813 3,843 15,656 

Total noncurrent assets 740,394 358,767 1,099,161 574,441 3,445 1,677,047 

Capital assets: 
Land and easements 123,626 6,660 130,286 61,215 3,051 194,552 
Plant in service 5,426,682 1,316,043 6,742,725 4,431,995 56,376 11,231,096 
Less accumulated depreciation (3,072,611) (1,312,559) (4,385, 170) (2,108,027) (25,554} (6,518,751) 
Plant in service, net 2,477,697 10,144 2,487,841 2,385,183 33,873 4,906,897 
Construction work in progress 174,527 174,527 297,681 1,154 473,362 

Net capital assets 2,652,224 10,144 - 2,662,368 2,682,864 35;027 5,380,259 
Total assets 3,996,583 439,263 (1,912) 4,433,934 3,454,243 42,868 7,931,045 

Deferred outflows of resources 
Unrealized pension contributions and losses 83,649 34,238 - 117,887 53,480 171,367 
Unamortized deferred losses on refundings 85,165 4,185 89,350 54,178 194 143,722 
Accumulated decrease in fair value of hedging derivatives 70,103 - 70,103 16,253 86,356 
Unrealized asset retirement obligation 29,173 - 29,173 29,173 
Unrealized OPEB contributions and losses 2,488 - 2,488 1,590 4,078 
Total deferred outflows of resources 241,405 67,596 - 309,001 125,501 194 434,696 
Total assets and deferred outflows of resources $ 4,237,988 $ 506,859 $ (1,912) $ 4,742,935 $ 3,579,744 $ 43,062 $ 8,365,741 
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JEA Page 9 
Combining Statement of Net Position 
(in thousands) Seetember 2018 

Total Water and 
Electric System Elimination of Electric Sewer District 
and Bulk Power SJRPP lntercompany Enterprise Enterprise Energy 
Supply System System transactions Fund Fund System Fund Total JEA 

Liabilities 
Current liabilities: 

Accounts and accrued expenses payable $ 100,614 $ 7,668 $ (796) $ 107,486 $ 19,070 $ 99 $ 126,655 
Customer deposits 44,267 44,267 15,616 59,883 
City of Jacksonville payable 7,622 7,622 2,111 9,733 
Utility taxes and tees payable 9,550 9,550 9,550 
Compensated absences due within one year 1,115 1,115 304 4 1,423 

Total current liabilities 163,168 7,668 (796) 170,040 37,101 103 207,244 

Current liabilities payable from restricted assets: 
Debt due within one year 130,690 1,720 132,410 51,720 1,660 185,790 
Interest payable 37,613 5,603 43,216 29,841 680 73,737 
Renewal and replacement reserve 54,370 54,370 54,370 
Construction contracts and accounts payable 16,596 1,742 (1,116) 17,222 35,886 261 53,369 

Total current liabilities payable from restricted assets ·184,899 63,435 (1,116) 247,218 117,447 2,601 367,266 

Noncurrent liabilities: 
Net pension liability 321,885 16,523 338,408 205,795 544;203 
Asset retirement .obligation 22,526 22,526 22,526 
Compensated absences due after one year 20,868 20,868 8,529 34 29,431 
Net OPEB liability 11,489 11,489 7,346 . 18,835 
Environmental liabilities 16,818 16,818 16,818 
Other liabilities 2,658 2,658 320 2,978 

Total noncurrent liabilities 373,718 39,049 412,767 221,990 34 634,791 

Long-term debt: 
Debt payable, less current portion 2,019,350 278,885 2,298,235 1,480,620 34,825 3,813,680 
Unamortized premium (discount), net 76,748 2,474 79,222 73,703 (34) 152,891 
Fair value of debt management strategy instruments 70,103 70,103 16,253 86,356 

Total long-term debt 2,166,201 281,359 2,447,560 1,570,576 34,791 4,052,927 

Total liabilities 2,887,986 391,511 (1,912) 3,277,585 1,947,114 37,529 5,262,228 

Deferred inflows of resources 
Revenues to be used for future costs 249,085 10,624 259,709 27,123 286,832 

Unrealized pension gains 26,250 7,091 33,341 16,783 50,124 
Unrealized OPEB gains 5,314 5,314 3,398 8,712 
Accumulated increase in fair value of hedging derivatives 2,536 2,536 2,536 

Total deferred inflows of resources 283,185 17,715 300,900 47,304 348,204 

Net position 
Net investment in capital assets 530,479 2,138 - 532,617 1,325,600 (1,492) 1,856,725 
Restricted for: 

Capital projects 190,132 (1,760) 188,372 141,707 1,078 331,157 
Debt service 129,870 1,843 131,713 53,799 1,660 187,172 

other purposes (3,302) 26,081 1,116 23,895 (187) 23,708 
Unrestricted 219,638 69,331 (1,116) 287,853 64,407 4,287 356,547 

Total net position 1,066,817 97,633 1,164,450 1,585,326 5,533 2,755,309 
Total liabilities, deferred inflows of resources, and net position $ 4,237,988 $ 506,859 $ (1,912) $ 4,742,935 $ 3,579,744 $ 43,062 $ 8,365,741 
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JEA Page 10 
Combining Statement of Revenues, Expenses and Changes in Net Position 

(in thousands· unaudited) for the month ended June 2019 

Electric Elimination Total Water and District 
System and of Electric Sewer Energy 
Bulk Power SJRPP lntercompany Enterprise Enterprise System 

Supply System System transactions Fund Fund Fund Eliminations Total JEA 
Operating revenues 

Electric - base $ 79,326 $ $ $ 79,326 $ . $ $ (330) $ 78,996 
Electric - fuel and purchased power 41,652 2,164 (2,158) 41,658 (1,241) 40,417 
Water and sewer 40,771 (36) 40,735 
District energy system . . 792 (36) 756 

Other 2,012 . 2,012 1,203 (281). 2,934 
Total operating revenues 122,990 2,164 (2,158) 122,996 41,974 792 (1,924) 163,838 

Operating expenses 

Operations and maintenance: 

Fuel 29,914 16 . 29,930 . 29,930 

Purchased power 17,390 . (2,158) 15,232 . 15,232 
Maintenance and other operating expenses 18,521 418 18,939 12,051 424 (1,924) 29,490 

Depreciation 16,626 34 . 16,660 13,136 199 29,995 

State utility and franchise taxes 5,871 . 5,871 1,020 6,891 

Recognition of deferred costs and revenues, net (133) 1,172 1,039 2,439 . 3,478 
Total operating expenses 88,189 1,640 (2,158) 87,671 28,646 623 (1,924) . 115,016 

Operating income 34,801 524 35,325 13,328 169 . 48,822 

Nonoperating revenues (expenses) 

Interest on debt (6,650) (870) . (7,520) (4,476) (112) (12,108) 

Debt management strategy (755) . (755) (192) (947) 

Investment income 3,239 320 3,559 2,123 14 . 5,696 

Allowance for funds used during construction 668 668 876 2 1,546 

Other nonoperating income, net 356 29 . 385 422 807 

Earnings from The Energy Authority 646 . 646 . 646 

Other interest, net (206) . (206) (3) . (209) 
Total nonoperating expenses, net (2,702) (521) . (3,223) (1,250) (96) (4,569) 

Income before contributions 32,099 3 32,102 12,078 73 44,253 

Contributions (to) from 

General Fund, City of Jacksonville, Florida (7,746) . (7,746) (2,058) . (9,804) 

Developers and other 60 . 60 7,422 7,482 

Reduction of plant cost through contributions (60) (60) (5,009) (5,069) 

Total contributions, net (7,746) (7,746) 355 (7,391) 

Change in net position 24,353 3 24,356 12,433 73 . 36,862 

Net position, beginning of period 1,119,991 98,157 1,218,148 1,635,629 5,665 . 2,859,442 
Net position, end of period $ 1,144,344 $ 98,160 $ . $ 1,242,504 $ 1,648,062 $ 5,738 $ . $ 2,896,304 
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JEA Page 11 

Combining Statement of Revenues, Expenses and Changes in Net Position 

(in thousands· unaudited) for the month ended June 2018 

Operating revenues 

Electric - base 

Electric - fuel and purchased power 

Water and sewer 

District energy system 

Other 

Total operating revenues 

Operating expenses 

Operations and maintenance: 

Fuel 

Purchased power 

Maintenance and other operating expenses 

Depreciation 

State utility and franchise taxes 

Recognitio.n of deferred costs and revenues, net 

Total operating expenses 

Operating income 

Nonoperating revenues (expenses) 

Interest on debt 

Debt management strategy 

Investment income 

Allowance for funds used during construction 

Other nonoperating income, net 

Earnings from The Energy Authority 

Other interest, net 

Total nonoperating expenses, net 

Income before contributions 

Contributions (to) from 

General Fund, City of Jacksonville, Florida 

Developers and other 

Reduction of plant cost through contributions 

Total contributions, net 

Change in net position 

Net position, beginning of period, as restated 

Net position, end of period 

Electric 
System and 
Bulk Power 

Supply System 

SJRPP. 

System 

Elimination 
of 

Total 
Electric 

lntercompany Enterprise 
transactions Fund 

Water and 
Sewer 

Enterprise 
Fund 

District 
Energy 
System 

Fund Eliminations Total JEA 

$ 

$ 

74,093 $ . $ . $ 74,093 $ . $ • $ (266) $ 73,827 

42,959 3,523 (2,582) 43,900 (1,000) 42,900 

34,437 . (44) 34,393 

691 691 

1,763 (457) . 1,306 1,092 . (250) 2,148 

118,815 3,066 (2,582) 119,299 35,529 691 (1,560) 153,959 

34,078 113 . 34,191 . 34,191 

12,347 (2,582) 9,765 . 9,765 

22,332 514 . 22,846 11,021 398 (1,560) 32,705 

16,933 34 16,967 11,905 200 29,072 

5,385 . 5,385 895 . 6,280 

(227) (4,677) (4;904) 501 . (4,403) 

90,848 (4,016) (2,582) 84,250 24,322 598 (1,560) 107,610 

27,967 7,082 35,049 11,207 93 . 46,349 

(6,653) (876) (7,529) (4,722) (115) . (12,366) 

(874) (874) (213) (1,087) 

397 177 57.4 244 10 828 

382 382 707 4 1,093 

360 31 391 222 613 

792 . 792 . 792 

(178) (178) (1) ·_ (179) 

(5,774) (668) (6,442) (3,763) (101) (10,306) 

22,193 6,414 28,607 7,444 (8) 36,043 

(7,623) (7,623) (2,096) (9,719) 

62 • 62 7,566 • 7,628 

(62) (62) (4,328) • (4,390) 

(7,623) (7,623) 1,142 • (6,481) 

14,570 6,414 20,984 8,586 

1,046, 782 137,543 1, 184,325 1,554,000 
1,061,352 $ 143,957 $ $ 1,205,309 $ 1,562,586 $ 

(8) 

5,245 
5,237 $ 

29,562 

2,743,570 
$2,773,132 
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JEA Page 12 

Combining Statement of Revenues, Expenses and Changes in Net Position 

(in thousands - unaudited) for the nine months ended June 2019 

Operating revenues 

Electric - base 

Electric - fuel and purchased power 

Water and sewer 

District energy system 

Other 

Total operating revenues 

Operating expenses 

.Operations and maintenance: 

Fuel 

Purchased power 

Maintenance and other operating expenses 

Depreciation 

State utility and franchise taxes 

Recognition of deferred costs and revenues, net 

Total operating expenses 

Operating income 

Nonoperating revenues (expenses) 

Interest on debt 

Debi management strategy 

Investment income 

Allowance for funds used during construction 

Other nonoperating income, net 

Earnings from The Energy Authority 

Other interest, net 

Total nonoperating expenses, net 

Income before contributions 

Contributions (to) from 

General Fund, City of Jacksonville, Florida 

Developers and other 

Reduction of plant cost through contributions 

Total contributions, net 

Change in net position 

Net position, beginning of year 

Net position, end of period 

Electric 
System and 
Bulk Power 

Supply System 

$ 595,707 

322,482 

17,090 

935,279 

244,513 

121,773 

183,235 

157,262 

44,095 

(1,300) 

749,578 

185,701 

(57,008) 

(6,815) 

17,526 

4,155 

3,207 

1,745 

(1,270) 

(38,460) 

147,241 

(69,714) 

4,649 

$ 

SJRPP 
System 

-
22,201 

459 

22,660 

4,662 

-
2,430 

307 

10,546 

17,945 

4,715 

(7,828) 

3,382 

258 

-
(4,188) 

527 

-

Elimination 
of 

Total 
Electric 

lntercompany Enterprise 
transactions Fund 

$ - $ 595,707 

(20,704) 323,979 

17,549 

(20,704) 937,235 

249, 175 

(20,704) 101,069 

- 185,665 

157,569 

,44,095 

- 9,246 

(20,704) 746,819 

- 190,416 

- (64,836) 

(6,815) 

- 20,908 

4,155 

3,465 

1,745 

(1,270) 

(42,648) 

147,768 

(69,714) 

4,649 

Water and 
Sewer 

Enterprise 
Fund 

$ -

330,915 

9,572 

340,487 

-

116,291 

112,892 

8,007 

7,352 

244,542 

95,945 

(39,898) 

(1,566) 

11,107 

7,153 

2,630 

-
(71) 

(20,645) 

75,300 

(33,676) 

63,663 

District 
Energy 
System 

Fund 

$ 

6,076 

3 

6,079 

-

3,164 

1,836 

5,000 

1,079 

(1,010) 

113 

23 

-

(874) 

205 

-

Eliminations 

$ (2,542) 

(9,562) 

(362) 

(270) 

(2,504) 

(15,240) 

-
-

(15,240) 

(15,240) 

-

Total JEA 

$ 593, 165 

314,417 

330,553 

5,806 

24,620 

1,268,561 

249,175 

101,069 

289,880 

272,297 

52,102 

16,598 

981,121 

287,440 

(105,744) 

(8,381) 

32,128 

11,331 

6,095 

1,745 

(1,341) 

(64,167) 

223,273 

(103,390) 

68,312 

(4,649) (4,649) (42,551) - (47,200) 

$ 

(69,714) (69,714) (12,564) (82,278) 

77,527 527 

1,066,817 97,633 

1,144,344 $ 98,160 $ 

78,054 

1, 164,450 

62,736 

1,585,326 

- $ 1,242,504 $ 1,648,062 $ 

205 

5,533 

5,738 $ 

140,995. 

2,755,309 

- $ 2,896,304 
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JEA 

Combining Statement of Revenues, Expenses and Changes in Net Position 

(in thousands - unaudited) for the nine months ended June 2018 

Operating revenues 

Electric - base 

Electric - fuel and purchased power 

Water and sewer 

District energy system 

Other 

Total operating revenues 

Operating expenses 

Operations and maintenance: 

Fuel 

Purchased power 

Maintenance and other operating expenses 

Depreciation 

State utility and franchise taxes 

Recognition .of deferred costs and revenues, net 

Total operating expenses 

Operating income 

Nonoperating revenues (expenses) 

Interest on debt 

Debt management strategy 

Investment income 

Allowance for funds used during construction 

Other nonoperating income, net 

Earnings from The Energy Authority 

Other interest, net 

Total nonoperating expenses, net 

Income before contributions 

Contributions (to) from 

General Fund, City of Jacksonville, Florida 

Developers and other 

Reduction of plant cost through contributions 

Total contributions, net 

Change in net position· 

Net position, beginning of year, as restated 

Net position, end of period 

Electric 
System and 
Bulk Power 

Supply System 

$ 593,781 

339, 170 

16,131 

949,082 

244,186 

133,065 

176,430 

153,881 

43,392 

(2,043) 

748,911 

200,171 

(56,720) 

(8,287) 

3,935 

2,567 

3,248 

3,304 

(1,296) 

(53,249) 

146,922 

(68,604) 

1,152 

(1,152) 

(68,604) 

78,318 

983,034 

$ 

$ 1,061,352 $ 

SJRPP 
System 

82,985 

54,587 

137,572 

50,273 

-
57,551 

10,893 

(1,707) 

117,010 

20,562 

(17,664) 

562 

976 

-

(16,126) 

4,436 

4,436 

139,521 
143,957 

Elimination 
of 

Total 
Electric 

lntercompany Enterprise 
transactions Fund 

$ - $ 593,781 

(53,020) 369,135 

70,718 

(53,020) 1,033,634 

- 294,459 

(53,020) 80,045 

- 233,981 

164,774 

- 43,392 

(3,750) 

(53,020) 812,901 

220,733 

- (74,384) 

(8,287) 

- 4,497 

- 2,567 

- 4,224 

3,304 

(1,296) 

(69,375) 

- 151,358 

(68,604) 

- 1,152 

- (1,152) 

(68,604) 

82,754 

1,122,555 
$ - $ 1,205,309 

Water and 
Sewer 

Enterprise 
Fund 

$ -

314,176 

8,300 

322,476 

-
-

107,606 

108,414 

7,814 

3,827 

227,661 

94,815 

(41,741) 

(1,983) 

2,367 

5,377 

2,140 

-
(225) 

(34,065) 

60,750 

(18,861) 

55,399 

(35,965) 

573 

61,323 

1,501,263 
$ 1,562,586 

District 
Energy 
System 

Fund 

$ -

6,082 

6,082 

3,136 

1,793 

4,929 

1,153 

(1,030) 

67 

43 

-

-
(920) 

233 

-

-

233 

5,004 

$ 5,237 

Page 13 

Eliminations Total JEA 

$ (2,531) $ 591,250 

(9,521) 359,614 

(435) 313,741 

(230) 5,852 

(2,054) 76,964 

(14,771) 1,347,421 

- 294,459 

- 80,045 

(14,771) 329,952 

- 274,981 

51,206 

- 77 

(14,771) 1,030,720 

316,701 

(117,155) 

- (10,270) 

6,931 

7,987 

6,364 

- 3,304 

. (1,521) 

- (104,360) 

212,341 

(87,465) 

56,551 

(37,117) 

- (68,031) 

- 144,310 

- 2,628,822 

$ - $2,773,132 
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JEA 
Combining Statement of Cash Flows 
(in thousands - unaudited) for the nine months ended June 2019 

Operating activities 
Receipts from customers 
Payments to suppliers 
Payments to employees 
Other operating activities 
Net cash provided by operating activities 

Noncapital and related financing activities 
Contribution to General Fund, City of Jacksonville, Florida 
Net cash used in noncapital financing activities 

Capital and related financing activities 
Defeasance of debt 
Proceeds received from debt 
Acquisition and construction of capital assets 
Interest paid on debt 
Repayment of debt principal 
Capital contributions 
Other.capital financing activjties 
Net cash used in capital and related financing activities 

Investing activities 
Purchase of investments 
Proceeds from sale and maturity of investments 
Investment income 
Distributions from The Energy Authority 
Net cash provided by investing activities 

Net change in cash and cash equivalents 
Cash and cash equivalents, beginning of year 
Cash and cash equivalents, end of period 
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Electric Total Water and ·District 
System and Elimination of Electric sewer Energy 
Bulk Power SJRPP lntercompany Enterprise Enterprise System 

Sueel~ S~stem S~stem transactions Fund Fund Fund Eliminations Total JEA 

$ 

$ 

884,024 
(489,697) 
(129,157) 

22,917 
288,087 

(69,591) 
(69,591) 

(100,090) 

(196,822) 
(86,731) 

(130,690) 

$ 16,153 
(3,281) 

51 
458 

13,381 

(11,167) 
(1,720) 

$ (22,314) $ 
22,314 

877,863 $ 328,504 $ 6,316 $ (12,736) $ 1,199,947 
(470,664) (75,228) (2,781) 15,240 (533,433) 
(129,106) (50,080) (446) (179,632) 

23,375 8,803 3 (2,504) 29,677 
301,468 211,999 3,092 516,559 

(69,591) (33,682) (103,273) 
(69,591) (33,682) --· - (103,273) 

(100,090) 

(196,822) 
(91,898) 

(132,410) 

(94,955) (195,045) 
2,000 2,000 

(133,664) (665) (331,151) 
(62,847) (1,345) (162,090) 
(51,720) (1,660) (185,790) 
21,113 21,113 

(5, 133) 172 (4,961)_ _ (2,912) (7,873) 
(519,466) (12,715) (532,181) (322,985) (3,670) (858,836) 

(234,322) (85,712) (320,034) (82,023) (402,057) 
341,296 93,336 434,632 170,384 605,016 

9,538 3,284 12,822 5,316 113 18,251 
1,641 1,641 1,641 

118,153 10,908 129,061 93,677 113 222,851 

(182,817) 11,574 (171,243) (50,991) (465) (222,699) 
285,814 139,953 425,767 123,061 6,954 555,782 
102,997 $ 151,527 $ $ 254,524 $ 72,070 $ 6,489 $ $ 333,083 

Reconciliation of operating income to net cash provided by operating activities 
Operating income $ 185,701 $ 4,715 $ - $ 190,416 $ 95,945 $. 1,079 $ $ 287,440 
Adjustments: 

Depreciation and amortization 
Recognition of deferred costs and revenues, net 
Other nonoperating income, net 
Changes in noncash assets and noncash liabilities: 

Accounts receivable 
Inventories 
Other assets 
Accounts and accrued expenses payable 
Current liabilities payable from restricted assets 
Other noncurrent liabilities and deferred inflows 

Net cash provided by operating activities 

Noncash activity 
Contribution of capital assets from developers 
Unrealized gains on fair value of investments, net 

$ 

$ 
$ 

157,262 
(1,300) 

106 

9,993 
(873) 

5,839 
(23,858) 

307 
10,546 

(6,048) 
1,470 

157,569 113,812 1,836 273,217 
9,246 7,352 16,598 

106 771 877 

3,945 (6,726) 240 (2,541) 
597 591 1,188 

5;839 (119) (5) ·5,715 
(163) (24,021) (1,720) (46) (25,787) 

(4,208) (4,208) (4,208) 
(44,783) 6,762 (38,021) 2,093 (12) (35,940) 

288,087 $ 13,381 $ - $ 301,468 $ 211,999 $ 3,092 $ - $ 516,559 

4,649 $ 
7,887 $ 

- $ 
61 $ 

$ 
$ 

4,649 $ 
7,948 $ 

42,551 $ 
5,497 $ 

$ 
$ 

- $ 
$ 

47,200 
13,445 
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JEA 
Combining Statement of Cash Flows 
(in thousands - unaudited) for the nine months ended June 2018 

Operating activities 
Receipts from customers 
Payments to suppliers 
Payments to employees 
Other operating activities 
Net cash provided by operating activities 

Noncapital and related financing activities 
Contribution to General Fund, City of Jacksonville, Florida 
Net cash used in noncapital financing activities 

Capital and related financing activities 
Defeasance of debt 
Proceeds received from debt 
Acquisition and construction of capital assets 
Interest paid on debt 
Repayment of debt principal 
Capital contributions 
Other capital financing activities 
Net cash used in capital and related financing activities 

Investing activities 
Purchase of investments 
Proceeds from sale and maturity of investments 
Investment income 
Distributions from The Energy Authority 
Net cash provided by (used in) investing activities 

Net change in cash and cash equivalents 
Cash and cash equivalents, beginning of year 
Cash and cash equivalents, end of period 
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Electric Total Water and District 
System and Elimination of Electric Sewer Energy 
Bulk Power SJRPP lntercompany Enterprise Enterprise System 

Sueel~ S~stem S~stem transactions Fund Fund Fund Eliminations Total JEA 

$ 

$ 

912,309 $ 95,095 $ (29,929) $ 977,475 $ 321,759 $ 5,929 $ (12,717) $ 1,292,446 
(480,913) (81,367) 29,929 (532,351) (75,509) (2,749) 14,771 (595,838) 
(124,380) (34,765) (159,145) (47,306) (424) (206,875) 

19,459 54,587 74,046 8,859 (2,054) 80,851 
326,475 33,550 360,025 207,803 2,756 570,584 

(68,670) (68,670) (18,731) (87,401) 
(68,670) (68,670) (18,731) (87,401) 

(405, 105) 
383,840 

(133,647) 
(91,489) 

(135,105) 

(128,280) 

(16,683) 
(41,330) 

(533,385) 
383,840 

(133,647) 
(108,172) 
(176,435) 

(460,305) (993,690) 
437,160 821,000 

(127,348) (693) (261,688) 
(65,842) (1,371) (175,385) 
(51,020) (1,640) (229,095) 
19,434 19,434 

24,334 (7, 158) 17, 176 24,931 42, 107 
(357,172) (193,451) (550,623) (222,990) (3,704) (777,317) 

(356,574) (225,471) (582,045) 
245,458 420,67 4 666, 132: 

6,473 (2,694) 3,779 
3,037 3,037 

(232,345) 
187,298 

4,268 

(101,606) 192,509 90,903 (40,779) 

(200,973) 32,608 (168,365) (74,697) 
340,063 121,027 461,090 145,909 
139,090 $ 153,635 $ $ 292,725 $ 71,212 $ 

(814,390) 
853,430 

67 8,114 
3,037 

67 50,191 

(881) (243,943) 
7,035 614,034 
6,154 $ L..2Z2:.£91 

Reconciliation of operating income to net cash provided by operating activities 
Operating income $ 200, 171 $ 20,562 $ $ 220,733 $ 94,815 $ 1,153 $ $ 316,701 
Adjustments: 

Depreciation and amortization 
Recognition of deferred costs and revenues, net 
Other nonoperating income (loss), net 
Changes in noncash assets and noncash liabilities: 

Accounts receivable 
Inventories 
Other assets 
Accounts and accrued expenses payable 
Current liabilities payable from restricted assets 
Other noncurrent liabilities and deferred inflows 

Net cash provided by operating activities 

Noncash activity 
Contribution of capital assets from developers 
Unrealized gains (losses) on fair value of investments, net 

$ 

$ 
$ 

153,881 
(2,043) 

80 

36,049 
(351) 

2,143 
(6,882) 

10,893. 
(1,707) 

700 

11,411 
13,049 

164,774 109,378 1,793 275,945 
(3,750) 3,827 77 

780 270 1,050 

47,460 497 (152) 47,805 
12,698 (5,272) 7,426 

2, 143 540 (4) 2,679 
(12,727) (19,6o9r (3,368) (58) (23,o35J 

(7,078) (7,078) (7,078) 
(56,573) (1,553) (58,126) 7,116 24 (50,986) 
326,475 $ 33,550 $ - $ 360,025 $ 207,803 $ 2,756 $ - $ 570,584 

1,152 $ 
(3,142) $ 

$ 
4,165 $ 

$ 
$ 

1,152 $ 
1,023 $ 

35,965 $ 
(2,515) $ 

- $ 
- $ 

- $ 
$ 

37,117 
(1,492) 
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JEA 
Debt Service Coverage 

June 2019 
(unaudited) 

Eiectric System 

Senior debt service coverage, (annual minimum 1.20x) 

Senior and subordinated debt service coverage, (annual minimum 1.15x) 

Bulk Power Supply System 
Debt service coverage, (annual minimum 1.15x) 

St. Johns River Power Park, Second Resolution 
Debt service coverage, (semi-annual minimum 1.15x) 

Water and Sewer System 
Senior debt service coverage, (annual minimum 1.25x) 

Senior and subordinated debt service coverage excluding capacity fees <
1
> 

Senior and subordinated debt service coverage including capacity fees <
1
> 

District Energy System 
Debt service coverage, (annual minimum 1.15x) 

Month 
June 

2019 

8.00 x 

3.47 x 

1.10 x 

1.18 x 

4.23 x 

3.28 x 

3.54 x 

1.52 x 

Page 16 

Year•to-Date 
June 

2018 2019 2018 

7.92 x 5.86 x 6.88 x 

2.77 x 2.53 x 2.41 x 

5.58 x 2.27 x 3.45 x 

0.74 x 1.20 x 1.16 x 

3.53 x 3.50 x 3.31 x 

2.61 x 2.68 x 2.54 x 

2.96 x 2.94 x 2.77 x 

1.21 x 2.54 x 1.33 x 

<
1
> Annual minimum coverage is either 1.00x aggregate debt service and aggregate subordinated debt service (excluding capacity charges) or 

the sum of 1.00x aggregate debt service and 1.20x aggregate subordinated debt service (including capacity charges). 
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JEA Page 17 

Electric System 

Operating Statistics 

(unaudited) 

Month Year-to-Date 
June June 

2019 2018 Variance 2019 2018 Variance 

Electric revenues sales (OOOs omitted): 

Residential $ 62,174 $ 56,396 10.25% $ 435,876 $ 429,952 1.38% 

Commercial 36,335 35,595 2.08% 283, 172 281,712 0.52% 

Industrial 16,551 17,010 -2.70% 144,060 146,673 -1.78% 

Public street lighting 1,101 1,081 1.85% 9,837 9,644 2.00% 

Sales for resale - territorial 3,775 -100.00% 

Electric revenues - territorial 116, 161 110,082 5.52% 872,945 871,756 0.14% 

Sales for resale - off system 184 147 25.17% 3,288 1,485 121.41% 

Electric revenues 116,345 110,229 5.55% 876,233 873,241 0.34% 

Rate stabilization & recovery 4,794 6,977 31.29% 43,020 60,492 28.88% 

Allowance for doubtful accounts (161) (154) 4.55% (1,064) (782) 36.06% 

Net electric revenues 120,978 117,052 3.35% 918,189 932,951 -1.58% 

MWhsales 

Residential 551,992 499,803 10.44% 3,804,426 3,752,695 1.38% 

Commercial 382,530 375,077 1.99% 2,903,710 2,889,912 0.48% 

Industrial 229,577 244,802 -6.22% 1,995,786 2,021,595 -1.28% 

Public street lighting 4,556 5,138 -11.33% 43,079 44,852 -3.95% 

Sales for resale - territorial 38,640 -100.00% 

Total MWh sales - territorial 1, 168,655 1,124,820 3.90% 8,747,001 8,747,694 -0.01% 

Sales for resale - off system 6,792 2,774 144.84% 83,307 33,052 152.05% 

Total MWh sales 1,175,447 1,127,594 4.24% 8,830,308 8,780,746 0.56% 

Number of accounts (1) 

Residential 420,737 411,665 2.20% 417,678 409,063 2.11% 

Commercial 53,214 52,504 1.35% 52,923 52,301 1.19% 

Industrial 193 .195 -1.03% 195 197" -1.02% 

Public street lighting 3,879 3,791 2.32% 3,841 3,765 2.02% 

Total average accounts 478,023 468, 155 2.11% 474,637 465,326 2.00% 

Residential averages 

Revenue per account - $ 147.77 136.99 7.87% 1,043.57 1,051.07 -0.71% 

kWh per account 1,312 1,214 8.07% 9,109 9,174 -0.71% 

Revenue per kWh - ¢ 11.26 11.28 -0.18% 11.46 11.46 0.00% 

Degree days 

Heating degree days 972 1,103 (131) 

Cooling degree days 531 510 21 1,709 1,541 168 

Total degree days 531 510 21 2,681 2,644 37 

Degree days - 30 year average 449. 2,561 

(1) The year-to-date column represents a fiscal year-to-date average. 
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JEA Page 18 
Water and Sewer System 
Operating Statistics 
(unaudited) 

Month Year-to-Date 
·June June 

2019 2018 Variance 2019 2018 Variance 

Water 
Revenues (OOOs omitted): 

Residential $ 8,885 $ 7,264 22.32% $ 71,838 $ 68,354 5.10% 
Commercial and industrial 3,713 3,893 -4.62% 35,167 35,059 0.31% 
Irrigation 4,189 2,386 75.57% 25,214 23,704 6.37% 

Total water revenues 16,787 13,543 23.95% 132,219 127,117 4.01% 
Rate stabilization 400 (242) -265.29% (1,088) (2,651) -58.96% 
Allowance for doubtful accounts (23) (20) 15.00% (152) (176) -13.64% 

Net water revenues $ 17,164 $ 13,281 29.24% $ 130,979 $ 124,290 5.38% 

Kgal sales (OOOs omitted) 
Residential 1,727,088 1,403,550 23.05% 13,265,640 12,600,575 5.28% 
Commercial and industrial 1,069,300 1,216,484 -12.10% 10, 155,378 10,255,440 -0.98% 
Irrigation 780,969 380,826 105.07% 4, 164,374 3,866,831 7.69% 

Total kgals sales 3,577,357 3,000,860 19.21% 27,585,392 26,722,846 3.23% 

Number of accounts (1 ): 
Residential 293,968 286,938 2.45% 291,554 284,448 2.50% 
Commercial and industrial 26,032 25,790 0.94% 25,930 25,664 1.04% 
Irrigation 37,338 37,156 0.49% 37,156 37,019 0.37% 

Total average accounts 357,338 349,884 2.13% 354,640 347,131 2.16% 

Residential averages: 
Revenue per account - $ 30.22 25.32 19.35% 246.40 240.30 2.54% 
Kgals per account 5.88 4.89 20.25% 45.50 44.30 2.71% 
Revenue per kgals - $ 5.14 5.18 -0.77% 5.42 5.42 0.00% 

Sewer 
Revenues (OOOs omitted): 

Residential $ 12,659 $ 11,238 12.64% $ 108,190 $ 103,769 4.26% 
Commercial and industrial 8,178 9,135 -10.48% 81,079 80,525 0.69% 

Total sewer revenues 20,837 20,373 2.28% 189,269 184,294 2.70% 
Rate stabilization 550 (386) -242.49% (1,660) (4,050) -59.01% 
Allowance for doubtful accounts (34) (30) 13.33% (228) (263) -13.31% 

Net sewer revenues 21,353 19,957 7.00% 187,381 179,981 4.11% 

Kgal sales (OOOs omitted) 
Residential 1.474,027 1,230,057 19.83% 11,507,815 10,902,494 5.55% 
Commercial and industrial 859,065 1,019,768 -15.76% 8,716,982 8,713,034 0.05% 

Total kgals sales 2,333,092 2,249,825 3.70% 20,224,797 19,615,528 3.11% 

Number of accounts (1): 
Residential 260,754 253,988 2.66% 258,428 251,620 2.71% 
Commercial and industrial 18,565 18,380 1.01% 18,486 18,321 0.90% 

Total average accounts 279,319 272,368 2.55% 276,914 269,941 2.58% 

Residential averages: 
Revenue per account·$ 48.55 44.25 9.72% 418.65 412.40 1.52% 
kgals per account 5.65 4.84 16.74% 44.53 43.33 2.77% 
Revenue per kgals - $ 8.59 9.14 -6.02% 9.40 9.52 -1.26% 

Reuse 
Revenues (OOOs omitted): 

Reuse revenues $ 2,254 $ 1,199 87.99% $ 12,555 $ 9,905 26.75% 

Kgal sales (OOOs omitted) 
Reuse sales (kgals) 486,758 288,310 68.83% 2,671,538 2,268,808 17.75% 

Number of accounts (1): 
Reuse accounts 14,839 11,986 23.80% 13,918 11,192 24.36% 

Rainfall Diff in inches Diff in inches 

Normal 6.45 6.45 30.85 30.85 

Actual 4.41 9.77 (5.36) 28.44 37.46 (9.02) 

Rain Days 13 12 1 83 73 10 

(1) The year-to-date column represents a fiscal year-to-date average. 
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JEA 
INVESTMENT PORTFOLIO REPORT 
June 2019 
(unaudited) 
All Funds 

INVESTMENT BOOK VALUE YIELD 
Treasuries $ 102,367,706 2.33% 

Agencies 

Federal Farm Credit Bank 35,037,165 1.70% 

Federal Home Loan Bank 202,915,892 2.3.5% 

Total 237,953,057 2.26% 

Municipal Bonds 190, 168,393 2.74% 

Commercial Paper 88,064,408 2.65% 

U.S. Treasury Money Market Funds (1) 54,014,573 2.28% 

Agency Money Market Funds (2) 45,125,000 2.31% 

PALM Money Market Fund 7,500,000 2.44% 

Florida Prime Fund 180,496,000 2.55% 

Wells Fargo Bank Accounts (3) 

Electric, Scherer 26,993,810 2.18% 

SJRPP 10,451,483 2.18% 

Water & Sewer, DES 6,341,409 2.18% 

Total Portfolio $ 949,475,840 2.47% 

Backed by Full Faith and Credit of U. S. Government 

Weighted Avg. Annual Yield for June 2019, Excluding Bank & Money Market Funds: 2.48% 

Weighted Avg. Annual Yield for June 2019, Including Bank & Money Market Funds: 2.47% 

Some investments listed above may be classified as Cash Equivalents on the Statements of 

Net Position in accordance with generally accepted accounting principles. 

(1) Fidelity Treasury Fund 

(2) State Street Government Fund 

(3) Month-end bank balances 
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%OF 
TOTAL 

10.78% 

3.69% 

21.37% 

25.06% 

20.03% 

9.28% 

5.69% 

4.75% 

0.79% 

19.01% 

2.84% 

1.10% 

0.67% 

100.00% 
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JEA 
Electric System, St. Johns River Power Park System and Scherer 
Schedule of Outstanding Indebtedness 
June 2019 
(unaudited) 

Issue/Average Coupon Rate 
Electric System - Fixed Rate Bonds 

· Series Three 2004 A 
Series Three 2005 B 
Series Three 2009 D • BABs 
Series Three 2010 A 
Series Three 201 O C 
Series Three 2010 D 
Series Three 2010 E • BABs 
Series Three 2012A 
Series Three 2012B 
Series Three 2013A 
Series Three 2013B 
Series Three 2013C 
Series Three 2014A 
Series Three 2015A 
Series Three 2015B 
Series Three 2017A 
Series Three 2017B 
Total Fixed Rate Senior Bonds 
2009 Series F - BABS 
2009 Series G 
201 O Series B 
2010 Series D - BABS 
2012 Series A 
2012 Series B 
2013 Series A 
2013 Series B 
2013 Series c 
2013 Series D 
2014 Series A 
2017 Series A 
2017 Series B 
Total Fixed Rate Subordinated Bonds 
Total Fixed Rate Electric System Bonds/4.551 % 

Interest Rates 

5.000% 
4.750% 
6.056% 
4.000% 
4.500% 

4.250 - 5.000% 
5.350 - 5.482% 
4.000 - 4.500% 
2.000 - 5.000% 
3.000 - 5.000% 
3.000 - 5.000% 
4.600 - 5.000% 
3.500 - 5.000% 
3.000 - 5.000% 
3.375 - 5.000% 

5.000% 
3.375 - 5.000% 

4.900 - 6.406% 
4.000 - 5.000% 
4.000 - 5.000% 
4.150 - 5.582% 
3.250 - 5.000% 
3.250 - 5.000% 
3.000 - 5.000% 
3.000 - 5.000% 
1.375 - 5.000% 
4.375 - 5.250% 
4.000 - 5.000% 

3.000% 
3.375 - 5.000% 

Electric System - Variable Rate Bonds Current Interest Rates (1 J 
Series Three 2008 A- Weekly 1.772% 
Series Three 2008 B-1 -Weekly 2.176% 
Series Three 2008 B-2 - Weekly 1.772% 
Series Three 2008 B-3 - Weekly 1.772% 
Series Three 2008 B-4 - Weekly 2.176% 
Series Three 2008 C-1 -Weekly 1.741% 
Series Three 2008 C-2-Weekly 1.741% 
Series Three 2008 C-3 - Flex 1.620% 
Series Three 2008 D-1 - Weekly 2.176% 
Total Variable Rate Senior Bonds 
Series 2000 A - Flex 1.825% 
Series 2000 F-1 - Flex 
Series 2000 F-2 - Flex 
Series 2008 D - Daily 
Total Variable Rate Subordinated Bonds 
Total Variable Rate Bonds 
Total Electric System Bonds 

St. Johns River Power Park - Fixed Rate Bonds 
Issue 3 Series 1 
Issue 3 Series 2 
Issue 3 Series 4 - BABs 
Issue 3 Series 6 

1.600% 
1.811% 
1.892% 

4.500% 
5.000% 

4.700 - 5.450% 
2.375 - 5.000% 

Issue 3 Series 7 2.000 - 5.000% 
Issue 3 Series 8 2.000 - 5.000% 
Total Fixed Rate St. Johns River Power Park Bonds/4.014% 

Bulk Power Supply System, Scherer 4 Project - Fixed Rate Bonds 
Series 2010A- BABs 4.800 -5.920% 
Series 2014A 2.000 -4.125% 
Total Fixed Rate Bulk Power Supply System Bonds/4.324% 
Weighted Average Cost(2) I Total Outstanding Debt 

(1) Current month interest rate excluding variable debt fees. 

Principal 
Payment Dates 

2039 
2033 

2033-2044 
2019 
2031 

2020-2038 
2028-2040 
2027-2033 
2019-2039 
2019-2026 
2026-2038 
2019-2030 
2019-2034 
2019-2041 
2019-2031 

2019 
2026-2039 

2019-2034 
2019 

2019-2020 
2019-2027 
2019-2033 
2019-2037 
2019-2030 
2019-2026 
2019-2038 
2019-2035 
2019-2039 

2019 
2019-2034 

2027-2036 
2019-2040 
2025-2040 
2024-2036 
2019-2036. 
2024-2034 
2024-2034 
2030-2038 
2019-2036 

2021-2035 
2026-2030 
2026-2030 
2024-2038 

2037 
2034-2037 
2019-2028 
2019-2037 
2019-2033 
2019-2039 

2019-2030 
2019-2038 

3.436% 

Par Amount 
Principal 

Outstanding 

5,000 
100,000 

45,955,000 
5,070,000 
1,290,000 
1,205,000 

34,255,000 
16,210,000 
85,615,000 
49,050,000 

7,500,000 
10,555,000 

9,350,000 
59,005,000 
17,225,000 
18,670,000 

198,095,000 
559, 155,000 

62,155,000 
14,665,000 
3,115,000 

42,050,000 
55,515,000 
50,030,000 
37,330,000 
17,165,000 
74,750,000 
50,115,000 
94,265,000 

1,290,000 
171,700,000 
674,145,000 

1,233,300,000 

51,680,000 
59,620,000 
41,900,000 
37,000,000 
49,010,000 
44,145;000 
43,900,000 
25,000,000 

106,275,000 
458,530,000 

30,965,000 
37,200,000 
24,800,000 
39,455,000 

132,420,000 
590,950,000 

1,824,250,000 

100,000 
29,370,000 
20,690,000 
91,330,000 
79,500,000 
57,895,000 

278,885,000 

34,355,000 
60,655,000 
95,010,000 

$ 2,198,145,000 

{2) Weighted Average Cost of debt is net of BABs subsidy, original issue premiums/discounts and excludes variable debt llquidity/remarketing fees and 

interest rate swap payments. 

• Debt Ratio ~ Electric Entrerprise Fune 

Remaining New Money Authorization 
Remaining Senior Refunding Authorizatior 
Remaining Subordinated Refunding Authorizatior 

Current YTD 
66.0% 

Electric System 
465, 160,992 

1,022,837,381 
634,898,000 

PriorYTD 
71.1% 

Power Park Issue Three 

103,865,000 
250,810,000 

n/a 

Year End Target 
63.9% 
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Current 
Portion of 

Long-Term Debt 

5,070,000 

725,000 
8,990,000 

1,700,000 
1,285,000 

155,000 
6,945,000 

18,670,000 

43,540,000 
1,550,000 

14,665,000 
960,000 

2,705,000 
2,655,000 
2,215,000 
2,780,000 
2,870,000 

885,000 
20,830,000 
14,635,000 

1,290,000 
1,055,000 

69,095,000 
112,635,000 

425,000 

425,000 

2,745,000 
3,595,000 

3,595,000 
116,230,000 

1;775,000 
5,680,000 
4, 120,000 
2,205,000 

13,780,000 

2,140,000 
4,010,000 
6,150,000 

136, 160,000 
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JEA 
Water and Sewer System 
Schedule of Outstanding Indebtedness 
June 2019 
(unaudited) 

Issue/Average Coupon Rate 

Fixed Rate Bonds 
2009 Series B 
2010 Series A - BABs 
2010 Series B - Taxable 
2010 Series D 
2010 Series E 
2010 Series F - BABS 
2012 Series A 
2012 Series B 
2013 Series A 
2014 Series A 
2017 Series A 

Total Fixed Rate Senior Bonds 
2010 Series A 
2010 Series B 
2012 Series B 
2013 Series A 
2017 Series A 

Total Fixed Rate Subordinated Bonds 
Total Fixed Rate Bonds/4.528% 

Variable Rate Bonds 
2006 Series B - CPI Bonds 
2008 Series A-2 - Weekly 
2008 Series B - Weekly 

Total Variable Rate Senior Bonds 
2008 Series A-1 - Daily 
.2008 Series A-2 - Weekly 
2008 Series B-1 - Weekly 

Total Variable Rate Subordinated Bonds 
Total Variable Rate Bonds 

Other Obligations 

Interest Rates 

3.7500% 
6.210-6.310% 
5.200 - 5. 700% 
4.000 - 5.000% 
4.000 - 5.000% 
3.900 - 5.887% 
3.000 - 5.000% 
2.250 - 5.000% 
4.500 - 5.000% 
2.000 - 5.000% 
3.125 - 5.000% 

5.000% 
4.000 - 5.000% 
3.250 - 5.000% 
2.125 - 5.000% 
2.750 - 5.000% 

Current Interest Rates (1) 
. 3.931% (2) 

1.633% 
1.696% 

1.420% 
1.633% 
1.668% 

Revolving Credit Agreement 3.644% 
Total Other Obligations 

Weighted Average Cost(3) I Total Outstan(ling Debt 

(1) Current month interest rate excluding variable debt fees. 

Par Amount 
Principal Principal 

Payment Dates Outstanding 

2019 $ 8,915,000 
2026-2044 83,115,000 
2019-2025 12,110,000 
2019-2039 24,125,000 
2023-2039 8,570,000 
2019-2040 42,095,000 
2019-2041 153, 175,000 
2019-2037 73,270,000 
2019-2027 17,575,000 
2019-2040 212,960,000 
2022-2041 360,775,000 

996,685,000 
2019 2,790,000 

2023-2025 2,060,000 
2030-2043 29,685,000 
2019-2029 25,210,000 
2021-2034 58,940,000 

118,685,000 
1, 115,370,000 

2019-2022 24,850,000 
2028-2042 51,820,000 
2023-2041 85,290,000 

161,960,000 
2019-2038 48,850,000 
2030-2038 25,600,000 
2030-2036 30,885,000 

105,335,000 
267 ,295,000 

2021 5,000,000 
5,000,000 

3.595% $ 1,387,665,000 

(2) Designated swap obligation. The rate shown is the weighted average of the variable CPI Index rates for the 6 month re-set period. 

(3) Weighted Average Cost of cfebt is net of BABs subsidy, original issue premiums/discounts and excludes varia_ble debt liquidity/remarketing fees and 

interest rate swap payments. 

Debt Ratio - Water and Sewer 

Remaining New Money Authorization 
Remaining Refunding Authorization 

JEA 
District Energy System 

$ 
$ 

Current YTD 
46.1% 

218,078,023 
794,813,942 

Principal Amount of Debt Outstanding and Average Interest Rates 
June 2019 
(unaudited) 

Issue/Average Coupon Interest Rates 

Fixed Rate Bonds 
2013 Series A/4.184% 2.065 - 4.538% 

Weighted Average Cost(1) I Total Outstanding Debi 

(1) Weighted Average Cost of debt is net of original issue premiums/discounts. 

Remaining New Money Authorization 
Remaining Refunding Authorization 

$ 
$ 

PriorYTD 
51.0% 

Principal 
Payment Dates 

2019-2034 

4.188% 

54,321,245 
106,670,000 

Year End Target 
44.0% 

Par Amount 
Principal 

Outstanding 

$ 34,825,000 

$ 34,825,000 
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Current 
Portion of 

Long-Term Debt 

$ 8,915,000 

1,730,000 
5,015,000 

2,395,000 
1,070,000 
1,280,000 

12,580,000 
5,625,000 

38,610,000 
2,790,000 

5,365,000 

8,155,000 
46,765,000 

5,740,000 

5,740,000 
2,200,000 

2,200,000 
7,940,000 

$ 54,705,000 

Current 
Portion of 

Long-Term Debt 

$ 1,690,000 

$ 1,690,000 
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JEA Page 23 

Interest Rate Swap Position Report 
June 2019 
(unaudited) 

JEADebt Management Swaps Variable to Fixed 
Electric 

Effective Termination System Water/Sewer Fixed Floating Rate 
ID Dealer Date Date Allocation Allocation Rate Rate (1i Spread Cap Index 

Goldman Sachs 9/18/2003 9/18/2033 $ 84,800,000 $ 3.717 1.659 2.058 n/a 68% 1 mth Libor 
3 Morgan Stanley 1/27/2005 10/1/2039 82,575,000 4.351 1.659 2.692 n/a SIFMA 
4 JPMorgan 1/27/2005 10/1/2035 85,200,000 3.661 1.659 2.002 n/a 68% 1 mth Libor 
6 JPMorgan 1/27/2005 10/1/2037 39,175,000 3.716 1.659 2.057 n/a 68% 1 mth Libor 

7 Morgan Stanley 10/31/2006 10/1/2022 24,850,000 4.039 2.533 1.506 n/a CPI 

8 Morgan Stanley 1/31/2007 10/1/2031 62,980,000 3.907 1.659 2.248 n/a SIFMA . 
9 Merrill Lynch 3/8/2007 10/1/2041 85,290,000 3.895 1.659 2:236 h/a SIFMA 

10 Goldman Sachs 1/31/2008 10/1/2036 51,680,000 3.836 1.659 2.177 n/a SIFMA 
Total $406,410,000 $ 110,140,000 Wtd Avg Spread 2.188 

Note: (1) The "Floating Rate" column is the average of the floating rate for each instrument for this month. 
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JEA Page 24 
Electric System 
Production Statistics 
(unaudited) 

Month Year..to-Date 
June June 

2019 2018 Variance 2019 2018 Variance 

Generated power: 
Steam: 
Fuel oil 

Fuel expense 28,601 (167,595) -117.07% 375,462 4, 163,527 -90.98% 
Barrels #6 oil consumed 264 (1,548) -117.05% 3,421 38,482 -91.11% 
$1 per barrel consumed 108.34 108.27 0.07% 109.75 108.19 1.44% 
kWh oil generated (1) 1,220,989 23,686,188 -94.85% 
Cost per MWh - oil 307.51 175.78 74 . .94% 

Natural gas units #1-3 
Gas expense - variable 5,493,500 6,508,862 -15.60% 47,228,619 36,959,616 27.78% 
MMBTU's consumed 2, 115,985 1,953,321 8.33% 14,837,608 11,426,708 29.85% 
$1 per MMBTU consumed 2.60 3.33 -22.09% 3.18 3.23 -1.59% 
kWh - gas generated (1) 197,011,133 179,916,104 9.50% 1,388,276,727 1,050, 125,211 32.20% 
Cost per MWh - gas 27.88 36.18 -22.92% 34.02 35.20 -3.34% 

Cost per MWh - gas & oil - steam 28.03 35.25 -20.47% 34.26 38.30 -10.54% 

Coal 
Coal expense "$ 2,384,971 3,534,602 -32.53% 20,085,821 19,886,767 1.00% 
kWh generated 62,635,677 114,711,302 -45.40% 509,999,012 601,489,543 -15.21% 
Cost per MWh - coal 38.08 30.81 23.57% 39.38 33.06 19.12% 

Pet coke and limestone 
Expense 4,136,646 6,843,010 -39.55% 32,966,066 39,060,902 -15.60% 
kWh generated 122,495,790 161,647,669 -24.22% 925, 197,988 1,006,896,387 -8.11% 
Cost per MWh - pet coke and limestone 33.77 42.33 -20.23% 35.63 38.79 -8.15% 

Cost per MWh - coal & petcoke - steam 35.23 37.55 -6.19% 36.96 36.65 0.86% 

Combustion turbine: 
Fuel oil 

Fuel expense 78,656 135,454 -41.93% 1,185,156 3,345,196 -64.57% 
Barrels #2 oil consumed 386 1,093 -64.68% 8,270 35,286 -76.56% 
$1 per barrel consumed 203.77 123.93 64.43% 143.31 94.80 51.16% 
kWh - oil generated 219,715 163,907 34.05% 2,849,922 13,762,380 -79.29% 
Cost per MWh - oil 357.99 826.41 -56.68% 415.86 243,07 71.09% 

Natural gas (includes landfifl) 
Gas expense Kennedy & landfill - variable 569,581 388,015 46.79% 4,559,097 2,162,576 110.82% 
MMBTU's consumed 220,268 116,597 88.91% 1,463,032 650,350 124.96% 
$! per MM BTU" consumed 2.59 3.33 -22.30% 3.12 3.33 -6.29% 
kWh - gas generated (1) 19,561,204 10,117,584 93.34% 128,785,299 53,604,881 140.25% 
Cost per MWh - gas 29.12 38.35 -24.07% 35.40 40.34 -12.25% 

Gas expense BB simple - variable 571, 135 326,832 74.75% 4,509,663 2,379,808 89.50% 
MMBTU's consumed 220,770 113,714 94.14% 1,441,203 785,923 83.38% 
$1 per MMBTU consumed 2.59 2.87 -9.99% 3.13 3.03 3.34% 
kWh - gas generated (1) 20,062,656 10,132,985 97.99% 129, 101,603 67,666,116 90.79% 
Cost per MWh - gas simple 28.47 32.25 -11.74% 34.93 35.17 -0.68% 

Gas expense BB corTibirie.d - variable 6,956,329 6,926,477 0.43% 53,874,683 65,070,102 -17.21% 
MMBTU's consumed 2,663,994 2,456,612 8.44% 15,800,152 21,721,709 -27.26% 
$/ per MMBTU consumed 2.61 2.82 -7.39% 3.41 3.00 13.82% 
kWh - gas generated (1) 387,643,840 348,278,991 11.30% 2,295,402,710 3,090,292,925 -25.72% 
Cost per MWh - gas combined 17.95 19.89 -9.77% 23.47 21.06 11.47% 

Gas expense GEC simple - variable 1,368,820 1,397,270 -2.04% 9,040,177 8,202,016 10.22% 
MMBTU's Consumed 528,697 475,245 11.25% 3, 156,923 2,009,321 57.11% 
$1 per MMBTU consumed 2.59 2.94 -11.94% 2.86 4.08 -29.85% 
kWh - gas generated 48,475,546 43,214,117 12.18% 286,537, 116 178,034,431 60.94% 
Cost per MWh - gas simple 28.24 32.33 -12.67% 31.55 46.07 -31.52% 

Cost per MWh - gas & oil ct 20.05 22.27 .:.e.96% 25.74 23.85 7.94% 

Natural gas expense - fixed 3,460,753 3,397,961 1.85% 29,924,609 28,889,486 3.58% 

Total generated power: 
Fuels expense 25,048,992 29,290,888 -14.48% 203,749,353 210,119,996 -3.03% 
kWh generated 858, 105,561 868, 182,659 -1.16% 5,667,371,366 6,085,558,062 -6.87% 
Cost perMWh 29.19 33.74 -13.48% 35.95 34.53 4.12% 

(1) Allocation of kWh generated is based upon a ratio of gas MBTU's (adjusted to oil equivalent - 95.5%) and oil MBTU's. 

Cost of fuels 
Fuel oil #6 28,601 (167,595) 375,462 4,163,527 
Natural gas units #1-3 with landfill - variable 5,493,500 6,508,862 47,228,619 36,959,616 
Coal 2,384,971 3,534,602 20,085,821 19,886,767 
Petcoke 4, 136,646 6,843,010 32,966,066 39,060,902 
Fuel oil #2 78,656 135,454 1,185,156 3,345,196 
Natural gas - simple cycle (BB & GEC) - variable 2,509,536 2,112,117 18,108,937 12,744,400 
Natural gas - combined (BB) - variable 6,956,329 6,926,477 53,874,683 65,070;102 
Natural gas - fixed 3,460,753 3,397,961 29,924,609 28,889,486 
Total 25,048,992 29,290,888 203,749,353 210,119,996 
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JEA Page 25 
Electric System 
Production Statistics (Continued) 
(unaudited) 

Month Year-to-Date 
June June 

2019 2018 Variance 2019 2018 Variance 

Production Statistics (Continued) 
Purchased power: 
Plant Scherer 

Purchases $ 4,223,103 $ 8, 132, 167 -48.07% $ 48,985,851 $ 48,849,682 0.28% 

kWh purchased 101,382,000 117,864,000 -13.98% 1,064,677,000 720,895,000 47.69% 

Cost perMWh $ 41.66 $ 69.00 -39.63% $ 46.01 $ 67.76 -32.10% 

TEA & other 
Purchases $ .15,232,584 $ 9,764,953 55.99% $ 101,069,216 $ 80,045,387 26.26% 

kWh purchased 278,989,571 188,665,376 47.88% 2,441,002,399 1,752,028,652 39.32% 

CostperMWh $ 54.60 $ 51.76 5.49% $ 41.40 $ 45.69 -9.37% 

SJRPP 

Purchases $ 2,157,607 $ 2,581,976' -16.44% $ 20,703,543 $ 53,019,996 -60.95% 

kWh purchased 539,759,000 c100.00% 

Cost perMWh $ 98.23 

Total purchased power: 
Purchases $ 21,613,294 $ 20,479,096 5.54% $ 170,758,610 $ 18.1,915,065 -6.13% 

kWh purchased 380,371,571 306,529,376 24.09% 3,505,679,399 3,012,682,652 16.36% 

Cost perMWh $ 56.82 $ 66.81 -14.95% $ 48.71 $ 60.38 -19.33% 

Subtotal - generated 
and purchased power: $ 46,662,286 $ 49,769,984 -6.24% $ 374,507,963 $ 392,035,061 -4.47% 

Fuel interchange sales (131,623) (97,645) 34.80% (2,827,175) (1,040,844) 171.62% 

Earnings of The Energy Authority (646,213) (791,624) -18.37% (1,747,831) (3,308,665) -47.17% 

Realized and Unrealized (Gains) Losses 707,420 (418,600) -269.00% (2,984,620) (2, 775,500) 7.53% 

Fuel procurement and handling 1,083,736 969,803 11.75% 10,178,632 8,703,280 16.95% 

By product reuse 166,882 1,091,016 -84.70% 4,646,066 9,982,556 -53.46% 

Total generated and net purchased power: 
Cost, net 47,842,488 50,522,934 -5.31% 381,773,035 403,595,888 -5.41% 

kWh generated and purchased 1,238,477, 132 1,174,712,035 5.43% 9, 173,050, 765 9,098,240,714 0.82% 

Cost perMWh $ 38.63 $ 43.01 -10.18% $ 41.62 $ 44.36 -6.18% 

Reconciliation: 

Generated and purchased power per above $ 47,842,488 $ 38.63 $ 381,773,035 $ 41.62 

SJRPP operating expenses: 
SJRPP 0 &M (45,187) (0.04) (2,409,966) (0.26) 
SJRPP debt service (1,856,542) (1.50) (15,990,678) (1.74) 
SJRPP R& R (255,878) (0.21) (2,302,899) (0.25) 

Scherer operating expenses: 
Scherer power production (636,067) (0.51) (5, 782,355) (0.63) 
SchererR & R (70,390) (0.06) (8,866,385) (0.97) 
Scherer transmission (503,815) (0.41) (4,439,763) (0.48) 
Scherer. taxes (105,624) (0.09) (973,776) (0.11) 

Florida and other capacity (1,282,557) (1.04) (11,894,410) (1.30) 

MEAG (1,570,579) (1.27) (9,489,940) (1.03) 

Rounding 0.00 0.00 

Energy expense per budget page $ 41,515,850 $ 33.52 $ 319,622,864 $ 34.84 

Zahn038 



JEA Page 26 

Electric System Month Prior Year Month 

Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance 

June 2019 and 2018 (unaudited) 2018-19 2018-19 2018-19 % 2017-18 % 

Fuel Related Revenues & Expenses 
Fuel Rate Revenues $ 422, 782,362 $ 39,946,675 $ 37,681,232 -5.67% $ 36,251,756 3.94% 

Fuel Expense and. Purchased Power: 
Fuel Expense - Energy System 327,822,632 30,298,351 27,007,029 30,933,107 

Fuel Expense - SJRPP 1,554.666 1,523,041 
Other Purchased Power 108,921,904 9,432,035 14,508,821 10,398,430 

Subtotal Energy Expense 438,299,202 39,730,386 41,515,850 -4.49% 42,854,578 3.12% 

Transfer to (from) Rate Stabilization, Net (16,151,013) 163,441 (3,891,952) (6,656,455) 

Fuel Related Uncollectibles 634.173 52,848 57,334 53,633 

Total 422, 782,362 39,946,675 37,681,232 5.67% 36,251,756 -3.94% 

Fuel Balance 

Nonfuel Related Revenues 
Base Rate Revenues 812,153,353 76,736,470 71,941,870 67,839,310 
Conservation Charge Revenue 1,000,000 94,485 125,740 84,117 
Environmental Charge Revenue 8,039,817 759,644 716,618 688,407 

Investment Income 11,600,594 966,716 739.595 769,583 

Natural Gas Revenue Pass Through 2,464,374 205,365 55,589 42,093 

Other Revenues 136,958, 120 2,355,274 2,306,167 2,065,336 

Total 972,216,258 81,117,954 75,885,579. -6.45% 71,488,846 6.15% 

Nonfuel Related Expenses 
Non-Fuel O&M 221,286,372 16,488,897 16,607,708 16,423,085 

DSM I Conservation O&M 8,126,797 669,931 690,293 513,964 
Environmental O&M 3,071,529 179,195 76,344 127,084 

Rate Stabilization - DSM (536,783) (44,732) 28,451 115,087 

Rate Stabilization - Environmental 4,968,288 490,789 640,274 561,322 
Natural Gas Expense Pass Through 2,418,255 200,718 63,719 53,113 
Debt Principal - Energy System 116,230,000 9,685,833 9,685,833 10,433,929 
Debt Interest - Energy System 87,438,843 7,286,570 7,336,327 7,800,177 

Bond Buy-Back - Energy System 108,694,829 
R&R - Energy System 64,447,700 5,370,642 5,370,642 5,467,400 

Operating Capital Outlay 183, 115,980 22,000,000 22,000,000 14,000,000 

City Contribution Expense 92,952,147 7,746,012 7,746,012 7,622,650 
Taxes & Uncollectibles· 1,437,599 119,800 126,863 117,863 

Emergency Reserve 5,000,000 
Nonfuel Purchased Power: 
SJRPP D/S Principal 13,780,000 1,148,333 1,148,333 143,333 
SJRPP D/S Interest 11,127,870 927,323 898,688 903,151 

Other Non-Fuel Purchased Power 48,656,831 4,054,736 3,499,481 6,398, 127 

Total Nonfuel Expenses 972;216,258 76,324,047 75,918,968 0.53% 70,680,285 -7.41°/o 

Non-Fuel Balance 4,793,907 (33,389) 808,561 

Total Balance 4,793,907 (33,389) 808,561 

Total Revenues 1,394,998,620 121,064,629 113,566,811 -6.19% 107,740,602 5.41% 
Total Expenses i,394,998,620 ii 6,270, 722 H3,600,2oo 2.30% l06,932,04i -6.24% 

KWH Sold - Territorial 13, 180,028,000 1,245,317,589 1, 168,654,208 -6.16% 1, 124,819,591 3.90% 
KWH Sold - Off System 6,792,000 2,774,000 

13, 180,028,000 1,245,317,589 1, 175,446,208 -5.61% 1, 127,593,591 4.24% 

• Gross debt service 
**Includes transmission capacity, SJRPP and Scherer R & R, 0 & M and Investment Income. 
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JEA Page 27 
Electric System Year-to-Date Prior Year-to-Date 

Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance 
June 2019 and 2018 (unaudited) 2018-19 2018-19 2018-19 % 2017-18 % 

Fuel Related Revenues & Expenses 
Fuel Rate Revenues $ 422,782,362 $ 299,040,953 $ 281,820,176 -5.76% $ 281,709,031 0.04% 

Fuel Expense and Purchased Power: 
Fuel Expense - Energy System 327 ,822,632 233, 119,947 215,589,431 226,030,332 
Fuel Expense - SJRPP 1,554,666 1,554,666 32,675, 193 
Other Purchased Power 108,921,904 79,943,942 104,033,433 79,383,705 

Subtotal Energy Expense 438,299,202 314,618,555 319,622,864 -1.59% 338,089,230 5.46% 

Transfer to (from) Rate Stabilization, Net (16,151,Q13) (16,053,232) (38, 185,314) (56,659, 184) 
Fuel Related Uncollectibles 634,173 475,630 382,626 278,985 
Total 422,782,362 299,040,953 281,820, 176 5.76% 281,709,031 -0.04% 

Fuel Balance 

Nonfuel Related Revenues 
Base Rate Revenues 812, 153,353 574.449,498 542,834,235 542,283,611 
Conservation Charge Revenue 1,000,000 707,317 430,001 567, 106 
Environmental Charge Revenue 8,039,817 5,686,696 5,357,050 5,359, 100 
Investment Income 11,600,594 8,700,445 9,636,334 7,066,645 
Natural Gas Revenue Pass Through 2.464,374 1,848,281 528,358 415,854 
Other Revenues 136,958, 120 129,892,297 128,420,838 18,830, 107 
Total 972,216,258 721,284,534 687,206,816 -4.72% 57 4,522,423 19.61% 

Nonfuel Related Expenses 
Non-Fuel O&M 221,286,372 165,764,022 158,307 ,644 141,373,040 
DSM I Conservation O&M 8, 126,797 6, 117,004 3,785,036 4,674,809 
Environmental O&M 3,071,529 2,533,943 1,729,687 704,597 
Rate Stabilization - DSM (536,783) (402,587) 1,028,061 221,542 
Rate Stabilization - Environmental 4,968,288 3,495,920 3,627,364 4,654,503 
Natural Gas Expense Pass Through 2,418,255 1,816,101 599,632 504,735 
Debt Principal - Energy System 116,230,000 87, 172,500 87, 172,500 93,678,214 
Debt Interest - Energy System 87,438,843 65,579,132 63,003,320 67,442,626 
Bond Buy-Back - Energy System 108,694,829 108,694,829 108,694,829 
R&R - Energy System 64.447,700 48,335,775 48,335,775 49,206,600 
Operating Capital Outlay 183, 115,980 80,000,000 80,000,000 78,000,000 
City Contribution Expense 92,952, 147 69,714, 110 69,714,110 68,603,846 
Taxes & Uncollectibles 1,437,599 1,078, 199 894,633 695,158 
Emergency Reserve 5,000,000 
Nonfuel Purchased Power: 
SJRPP D/S Principal 13,780,000 10,335,000 10,335,000 7,382,969 
SJRPP D/S Interest 11,127,870 8,345,903 8,088,189 9,073,157 
Other Non-Fuel Purchased Power 48,656,831 36,492,623 41,351,019 47,298,399 
Total Nonfuel Expenses 972,216,258 695,072.47 4 686,666,799 1.21% 573,514,194 -19.73% 

Non-Fuel Balance 26,212,060 540,017 1,008,229 

Total Balance 26,212,060 540,017 1,008,229 

Total Revenues 1,394,998,620 1,020,325,487 969,026,992 -5.03% 856,231,454 13.17% 

Total Expenses 1,394,998,620 994, 113,427 968,486,975 2.58% 855,223,225 -13.24% 

KWH Sold - Territorial 13, 180,028,000 9,322,452,092 8,747;001,105 -6.17% 8,747,693,023 -0.01% 
KWH Sold - Off System 83,307,000 33,052,000 

13, 180,028,000 9,322,452,092 8,830,308, 105 -5.28% 8, 780, 7 45,023 0.56% 

* Gross debt service 
**Includes transmission capacity, SJRPP and Scherer R & R, 0 & M and Investment Income. 

Zahn040 



JEA Page 28 
Water and Sewer System Month Prior Year Month 
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance 
June 2019 and 2018 (unaudited) 2018-19 2018-19 2018-19 % 2017-18 % 

REVENUES 
Water & Sewer Revenues $ 457,315,688 $ 39,317,419 $ 38,858,688 $ 34,220,440 
Capacity & Extension Fees 24,500,000 2,496,588 2,413,535 3,237,150 
Capital Contributions 
Investment Income 6,318,534 526,544 461,887 507,532 
Other Income 139,432,982 3,748,050 4,258,080 2,827,704 
Total 627,567,204 46,088,601 45,992, 190 -0.21% 40,792,826 12.75% 

EXPENSES 
0 & M Expenses 162,161,556 13,179,314 11,984,343 10,838,847 
Debt Principal - Water & Sewer 54,705,000 4,558,750 4,558,750 4,310,000 
Debt Interest - Water & Sewer 65,430,545 5,452,545 5,177,719 5,668,931 
Bond Buy-Back - Water & Sewer 99, 188,560 
Rate Stabilization - Environmental (950,064) 627,759 
R&R - Water & Sewer 23,552,350 1,962,696 1,962,696 2,039,483 
Operating Capital Outlay 141,031,641 16,859,373 16,859,373 11,747,685 
Operating Capital Outlay - Capacity/Extension 24,500,000 2,041,666 2,413,535 3,237, 150 
Operating Capital Outlay - Contributions 
Operating Capital Outlay - Environmental 15,094,798 946,056 2,439,046 501,134 
City Contribution Expense 24,695,388 2,057,949 2,057,949 2,095,668 
Uncollectible·s & Fees 685,974 57,164 57,755 50,000 
lnterlocal Agreements 15,521,392 
Emergency Reserve 1,000,000 
Total Expenses 627 ,567 ,204 47,115,513 46,561,102 1.18% 41,116,657 -13.24% 

Total Balance $ $ (1,026,912) $ (568,912) $ (323,831) 

Sales kgals 
Water 42,000,000 3,690,557 3,577,357 -3.07% 3,000,860 19.21% 
Sewer 34,650,000 2,963,322 2,819,850 -4.84% 2,538,135 11.10% 
Total 76,650,000 6,653,879 6,397,207 -3.86% 5,538,995 15.49% 

Year-To-Date Prior Year to Date I 
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance 
June 2019 and 2018 (unaudited) 2018-19 2018-19 2018-19 % 2017-18 % 

REVENUES 
Water & Sewer Revenues $ 457,315,688 $ 337,272,534 $ 326,036,713 $ 313,502,245 
Capacity & Extension Fees 24,500,000 18, 121,632 21,083,032 19,389,056 
Capital Contributions 29,759 44,638 
Investment Income 6,318,534 4,738,900 5,605,748 4,860,039 
Other Income 139,432,982 125,719,994 129,961,121 26,761,885 
Total 627 ,567 ,204 485,853,060 482,716,373 -0.65% 364,557 ,863 32.41% 

EXPENSES 
0 & M Expenses 162,161,556 119,639,074 113,810,744 104,841,867 
Debt Principal - Water & Sewer 54,705,000 41,028,750 41,028,747 38,790,000 
Debt Interest - Water & Sewer 65,430,545 49,072,909 46,485,933 49,488,402 
Bond Buy-Back - Water & Sewer 99,188,560 99, 188,560 99,188,560 
Rate Stabilization - Environmental 2,747,914 6,700,870 
R&R - Water & Sewer 23,552,350 17,664,262 17,664,262 18,355,350 
Operating Capital Outlay 141,031,641 104, 185,968 96,949, 189 101,735,069 
Operating Capital Outlay - Capacity/Extension 24,500,000 18,375,000 21,083,032 19,389,056 
Operating Capital Outlay - Contributions 29,759 44,638 
Operating Capital Outlay- Environmental 15,094,798 11,210,502 7,352,043 3,827,069 
City Contribution Expense 24,695,388 18,521,541 18,521,541 18,861,015 
Uncollectibles & Fees 685,974 514,480 380,741 439,056 
lnterlocal Agreements 15,521,392 15,521,392 15,521,392 346,727 
Emergency Reserve 1,000,000 
Total Expenses 627 ,567 ,204 494,922,438 480, 763,857 2.86% 362,819,119 -32.51% 

Total Balance $ $ (9,069,378) $ 1,952,516 $ 1,738,744 

Sales kgals 
Water 42,000,000 30,787,602 27,585,392 -10.40% 26,722,846 3.23% 
Sewer 34,650,000 25,423,961 22,896,335 -9.94% 21,884,336 4.62% 
Total 76,650,000 56,211,563 50,481,727 -10.19% 48,607, 182 3.86% 
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JEA Page 29 
District Energy System Month Prior Year Month 

Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance 
. June 2019 and 2018 (unaudited) 2018-19 2018-19 2018-19 % 2017-18 % 

REVENUES 
Revenues $ 9,256,655 $ 841,336 $ 791,844 $ 690,337 
Investment Income 13,921 9,876 
Total 9,256,655 841,336 805,765 -4.23% 700,213 15.07% 

EXPENSES 
0 & M Expenses 5,127,648 465,726 422,942 396,270 
Debt Principal - DES 1,690,000 140,833 140,833 138,333 
Debt Interest - DES 1,330,449 110,871 110,871 113,257 
R&R-DES 442,950 36,913 36,913 36,404 
Operating Capital Outlay 665,608 
Total Expenses 9,256,655 754,343 711,559 5.67% 684,264 -3.99% 

Total Balance $ $ 86,993 $ 94,206 $ 15,949 

Year-To-Date Prior-Year-to-Date I 
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL va·riance 
June 2019 and 2018 (unaudited) 2018-19 2018-19 2018-19 % 2017-18 % 

REVENUES 
Revenues $ 9,256,655 $ 6,455,729 $ 6,078,681 $ 6,081,582 
Investment Income 113,280 67,148 
Total 9,256,655 6,455,729 6,191,961 -4.09% 6,148,730 0.70% 

EXPENSES 
0 & M Expenses 5,127,648 3,467,844 3, 157,200 3, 138,990 
Debt Principal - DES 1,690,000 1,267,500 1,267,500 1,245,000 
Debt Interest - DES 1,330,449 997,837 997,836 1,019,313 
Rate Stabilization - Debt Management (2,737, 164) 
R&R-DES 442,950 332,213 332,213 327,638 
Operating Capital Outlay 665,608 2,737, 164 
Total Expenses 9,256,655 6,065,394 5,754,749 5.12% 5,730,941 -0.42% 

Total Balance $ $ 390,335 $ 437,212 $ 417,789 
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S u 1ld1ng Commun 1 y. 

Customer & Community Engagement Overview and Update 
June FY19 

Each month, we update the Board on past, present and future Customer & Community Engagement monthly 
activities. The purpose is to keep you informed of these efforts , so that you are knowledgeable about JEA's 
attempts to keep our customers informed, to assist them in the management of their utility services and to be 
a good corporate citizen . 

Customer Communications 

Power of One Campaign 
Throughout the month of June, we continued sharing the Power of One campaign aimed at educating the 
community of JEA's purpose. Through ongoing television commercials , radio spots and social media 
engagement efforts, the campaign continued to emphasize the passion and commitment of JEA to use the 
power of one-to improve lives through our emphasis on innovation. Additional social media outreach 
targeting the importance of timing when watering and the ease of on line bill options were also communicated 
to the customer during the month. 

We Are Ready. Are You?-The start of Hurricane Season 
JEA used the platform of our June bill insert to remind customers that Hurricane Season commenced on 
June 1. We took this opportunity to reinforce our commitment to the community, assuring them that when a 
hurricane threatens our region , JEA crews are prepared to work around the clock if necessary to restore utility 
services. By sharing details of Restoration 1-2-3, we emphasized our goal of ensuring the quickest recovery 
possible through this three-phase plan . 

Flex Pricing Pilot 
The Flex Pricing Pilot is a year-long program that studies a new way of providing affordable energy services to our 
customers. Customers on the pilot will be billed based on the highest demand they place on the electric grid at a 
given point during a billing period , as opposed to the total energy they consume over that billing period. The Pilot 
for both the Daily and Dual Flex Rates kicked off on June 1. Customers received various communication pieces , 
including letters , fact sheets and customized bill inserts in an attempt to educate them on the program . 

Community Engagement 
JEA employees participated in numerous Ambassador events and Volunteer activities throughout the month of 
June. Ambassadors participated in 49 activities and volunteers served 453 hours in the community. 

JEA Ambassadors 
June was a busy month for Ambassadors through participation in several community events including a 
VA Housing Fair, Tote Maritime Employee Fair and STEM Conference at the University of North Florida, where 
they created a project that allowed students to participate in the building of their own wind anemometers. 

Facility tours were conducted for students at Communities in School and Joshua Christian Academy. 

Employee Volunteerism 
In June, 93 JEA employees volunteered 453 hours in the community, connecting with customers and assisting 
with numerous nonprofit projects and activities. From volunteering at BEAM Food Bank to Restore with 
Habijax, JEA employees gave generously of their time and talents to benefit our community. 

Zahn043 



JEA employees also volunteered time at Hope at Hand, Jax Parks: Reddie Point Preserve, Callahan Food 
Distribution and many other locations. 

JEA employees take great pride in the Ambassador and Volunteer programs, which demonstrate tangible ways 
for our customers and our community to see the "Heart of JEA." 

FY19 Communications Plan - MH 
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JEA Community Engagement Calendar - June - August 2019 

Date Event/ Activity Location Time Type 

- · ·Jun-19 ·, 

6/1/2019 National Trails Day Cedar Creek Preserve 8:30am Volunteer Activity 

6/1/2019 Eden Gardens 9179 Gardens St. 8am Volunteer Activity 

6/3/2019 S Bryan Jennings Career fair 21S Corona Dr. lOam Ambassador Event 

6/S/2019 Fidelity Hurricane Awareness Fidelity Bldg 9am Ambassador Event 

6/6/2019 South Dist. Youth Conference Wayman Chapell - Labelle St lOam Ambassador Speakers 

6/6/2019 Wealth Watchers Luncheon River Club 12pm Ambassador Event 

6/7/2019 VA Resource Fair 1S36 Jefferson St lOam Ambassador Event 

6/8/2019 
Annual Housing & Resource 

S310 Lenox Ave. lOam Ambassador Event 
Expo 

6/10/2019 Callahan Food Distribution Nassau County Extension Ofc. 12:30pm Volunteer Activity 

6/10/2019 USO No Dough Dinner 2S60 Mayport Rd . lOam Volunteer Activity 

6/12/2019 Tote Maritime Safety Fair 10401 Deerwood Pk. Blvd. 12pm Ambassador Event 

6/13/2019 Recovered Treasures Normandy Blvd . lOam Volunteer Activity 

6/13/2019 Jacksonville Zoo Zoo Blvd . 9am Volunteer Activity 

6/14/2019 COJ Men's Health Fair Legends Center SOSO Soutel Dr. lOam Ambassador Event 

6/14/2019 Groundworks Jax Main St Lab Tour 9am Ambassador facility Tour 

6/14/2019 North Jax Rotary Club Jax Zoo 8am Ambassador Speaker 

6/lS/2019 Eden Gardens 9179 Garden St. 9am Volunteer Activity 

6/lS/2019 '· Military & Veterans Expo UNF Conference Center 9am Ambassador Event 

6/20/2019 ARC Summer Program 3601 Kernan Blvd . lOam Ambassador Speaker 

6/19 - 20/2019 
National Community Dev. 

Conference 
Omni Hotel 8am Ambassador Event · 

6/19/2019 Jax Small Business Meeting UNF Conference Center lOam Ambassador Event 

6/20/2019 Farm Share 1S02 Jessie St. 9am Volunteer Activity 

6/20/2019 Restore with HabiJax . Beach Blvd . 9:30am Volunteer Activity 

6/20/2019 ARC Jax S601 Kernan Blvd lOam Ambassador Speaker 

6/21/2019 Salvation Army Food Pantry 800 West Adams 8am Volunteer Activity 

Zahn045 



JEA Community Engagement Calendar - June - August 2019 

Date Event/ Activity Location Time Type 

6/21/2019 STEM Conference UNF Conference Center 9am Ambassador Event 

6/21/2019 Girls Inc. Career fair 900 Acorn St. 12pm Ambassador Event 

6/21/2019 RE Lee Summer Camp Main St Lab Tour 9am Ambassador facility Tour 

6/24/2019 Callahan Food Distribution Nassau County Extension Ofc. 12:30pm Volunteer Activity 

6/24/2019 USO No Dough Dinner 2560 Mayport Blvd . lOam Volunteer Activity 

6/25 - 6/26/2019 USO Food Pantry 2560 Mayport Blvd . 9am Volunteer Activity 

6/25/2019 
Industrial Pretreatment 

Awards 
Johnson & Johnso11 6pm Ambassador Event 

6/26/2019 Communities in Schools Main St Lab Tour lOam Ambassador facility Tour 

6/26/2019 Music on Main Main St Spm Ambassador Event 

6/27/2019 
Deusche Bank Technology 

5022 Gate Parkway lOam Ambassador Event 
Day 

6/27/2019 Cathedral Terrace Cafe 602 Ocean St. llam Volunteer Activity 

6/27/2019 Eden Gardens 9179 Garden St. 8am Volunteer Activity 

6/27/2019 Zoo Co-op Team Activity Zoo Blvd. 9am Volunteer Activity 

6/27/2019 
Emergency Prep for People 

Schultz Bldg. 9am Ambassador Instructor 
w/Disabilities 

6/28/2019 Feeding NE FL Food Bank Edgewood Ave. 8:30am Volunteer Activity 

6/28/2019 Jax Parks Bullsbay Preserve 8017 Old Plank Rd . 8am Volunteer Activity 

Jul-19 
7/3/2019 Shiva Robotics 7044 Beach Blvd. lOam Ambassador Event 

7/3/2019 
HT Jones Center - 1 - Hour 

3856 Grant Rd. Ambassador Instructor 
Power Pals 

lOam 

7 /5/2019 
Annual Ju ly 5th Beaches Jacksonville Beach next to Lifeguard 

7:30am Volunteer Activity 
Cleanup Station 

7/5/2019 
1 - Hour Power Pals Legends 

5035 Soutel Dr. lOam Ambassador Instructor 
Center 

7/5/2019 
1 - Hour Power Pals Cuba 

4380 Bedford Rd Ambassador Instructor 
Hunter Center 

12pm 

7 /10 - 7 /14/2019 FCNMHP Mega Adoption Jacksonville Fairgrounds multiple shifts Volunteer Activity 

7/11/2019 Barkin' Biscuits Berry Good Farms 9am Volunteer Activity 
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JEA Community Engagement Calendar - June - August 2019 

Date Event/ Activity Location Time Type 

7/11/2019 YMCA Thingamajig Prime Osborn 9am Ambassador Event 

7/11/2019 ARC Jax 3601 Kernan Blvd 10am Ambassador Speaker 

7/12/2019 Jacksonville Zoo Zoo Blvd . 9am Volunteer Activity 

7/12/2019 Recovered Treasures Normandy Blvd . 10am Volunteer Activity 

7/12/2019 Hope at Hand 3886 Atlantic Blvd. llam Volunteer Activity 

7/12/2019 
Jax Parks Dutton Island 

1600 Dutton Island Way, 32233 Volunteer Activity 9am 
Preserve 

7/12/2019 
Jr Achievement Day of the 

Girl 
UNF 9am Ambassador Event 

7/12/2019 Reiman Team Activity Salvation Army Food Pantry 8:30am Volunteer Activity 

7/16/2019 
Greater Ki ng Fish 

Jim King Park & Boat Ramp 9am Volunteer Activity 
Tournament 

7/18/2019 Hope at Hand 3886 Atlantic Blvd. llam Volunteer Activity 

7/18/2019 Farm Share Jessie St. 9am Volunteer Activity 

7 /18 - 7 /19/2019 Greater Kingfish Tournament Jim King Park & Boat Ramp 2:30pm Volunteer Activity 

7/19/2019 PACE Center Career fair 2933 University Blvd . N 8:30am Ambassador Event 

7/19/2019 
Jax Parks Castaway Island 

2885 San Pablo Rd., S., 32224 9am Volunteer Activity 
Preserve 

7/19/2019 Restore by HabiJax 5800 Beach Blvd ., 32207 9:30am Volunteer Activity 

7/19/2019 Groundwork Jax Main St Lab Tour 9am Ambassador Facility Tour 

7/20/2019 Eden Gardens 9179 Garden St. 9am Volunteer Activity 

7/22/2019 Callahan Food Distribution Nassau County Extension Center 12pm Volunteer Activity 

7/22/2019 St Stephens Academy Main St Lab Tour 9am Ambassador Facility Tour 

7/24/2019 USO Food Pantry 2560 Mayport blvd. 10:30am Volunteer Activity 

7/25/2019 Cathedral Terrace Cafe 601 Newman St., 32202 llam Volunteer Activity 

7/25/2019 Eden Gardens 9179 Garden St. 8am Volunteer Activity 

7/25/2019 
Berry Good Farms Culinary 

3675 Kirbo Way, 32224 9am Volunteer Activity 
Camp at ARC 

7/25/2019 Marcis Pointe Apt. 6734 103rd St 2pm Ambassador Speaker 
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JEA Community Engagement Calendar - June - August 2019 

Date Event/ Activity Location Time Type 

7/26/2019 Barnabas New to You 930 S. 14th St., Fernandina Bch. lpm Volunteer Activity 

7/26/2019 Feeding NE FL Food Bank 1116 Edgewood Ave. 8:30am Volunteer Activity 

7/26/2019 Salvation Army Food Pantry 900 W. Adams St. 8:30am Volunteer Activity 

Ailg.;;19 
8/1/2019 Pearl St. Team Activity Barkin' Biscuits at BGF 9am Volunteer Activity 

8/2/2019 
Jax Parks Betz Tiger Point 

Preserve 
13990 Pumpkin Hill Rd., 32226 9am Volunteer Activity 

8/7 - 8/9/2019 
Children's Home Society Back 

3027 San Diego Rd., 32207 9am Volunteer Activity 
to-School 

8/8/ 2019 BEAM Food Bank Jacksonville Beach lpm Volunteer Activity 

8/9/2019 Jacksonville Zoo Zoo Blvd. 8:30am Volunteer Activity 

8/10/2019 
St Paul Lutheran Community 

Fair 
2730 Edgewood Dr. W 8:30am Ambassador Event 

8/13/ 2019 Callahan Food Distribution Nassau County Extension Center 12pm Volunteer Activity 

8/15/2019 Farm Share Jessie St. 9am Volunteer Activity 

8/16/2019 Restore by HabiJax 5800 Beach Blvd., 32207 9:30am Volunteer Activity 
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INTER-OFFICE MEMORANDUM 
July 1, 2019 

SUBJECT: 
SOLE SOURCE & EMERGENCY PROCUREMENT/PROCUREMENT 
APPEALS BOARD REPORT 

FROM: Aaron Zahn, Managing Director/CEO 

TO: JEA Board of Directors 

BACKGROUND: 
Sections 1-113 and 1-114 of the JEA Purchasing Code require the Chief Procurement Officer to submit 
a report on all Sole Source and Emergency procurements and all Procurement Appeals Board decisions 
to the JEA Board on a quarterly basis . 

DISCUSSION: 
This report is submitted for the quarter ending June 30, 2019. Summary information for all awards is 
provided below. A detailed listing for the Formal Sole Source and Emergency Awards is attached . 
Detailed back-up information for all other awards is retained by the Chief Procurement Officer and is 
available upon request. There was one (1) Procurement Appeals Board (PAB) action this quarter. 

Quarter Ending June 30, 2019 

Formal Awards Number % Dollar Amount % 
Total 73 $ 113,318,922 
Sole Source Awards 0 0.00% $ 0 0.00% 
Emergency Awards 0 0.00% $ 0 0.00% 

Informal Awards Number % Dollar Amount % 
Total 2234 $ 21 ,022,908 
Sole Source Awards 4 0.18% $ 226,000 1.08% 
Emergency Awards 2 0.09% $ 23,860 0.11% 

RECOMMENDATION: 
This item is submitted for information . No action by the Board is required . 

Aaron Zahn , Managing Director/CEO 

AFZ/JPM/JGM 

Ver 2.1 09/21 /2013 
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Formal Sole Source Awards by Department - Detailed Listing 
12 months ending June 30, 2019 

Sole Source Awards {1 Item totaling $2,SlG,100.99) 
-Requesting 

Award Date Amount 
Dept. 

Vendor Description Sourcing Basis 

Sole Source: JEA has negotiated a five (5) year leasing agreement with 

Cologix to relocate JEA's pri mary data ce nter and to continue to utilize JEA's 

Shawn Eads 
JEA Primary Data Center existing emergency operational office space lease for emergency events. JEA 

8/23/2018 $2,516,100.99 (Informa tion Cologix, In c. 
Relocation & Emergency will relocate the primary data center from the current downtown 21 W 

Tech nology) 
Operationa l Location Church St. location to the offsite Category S rated Cologix location at 4800 

Office Space Spring Park Rd., to.reduce risk to JEA and increase accessibility during 

emergency events. This request is also to continue the existing emergency 

operational office space lease with Cologix for emergency events. 

Total $2,516,100.99 

Formal Emergency Awards by Department - Detailed Listing 
12 months ending June 30, 2019 

Emergency Awards (0 Items totaling $0.0) 

Award 
Amount 

Requesting 
Vendor Description Sourcing Basis 

Date Dent. 

Total $0.00 
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Total Sole Source & Emergency 
Procurement Actions 

Total Awards $103.20M $256.33M $119.76M $134.34M 

Sole Source($) $2 .52M $0.00M $0.00M $0.23M 

Sole Source(%) 2.44% 0% 0% 0.17% 

Emergency($) $0.00M $0.06M $0.00M $0.02M 

Emergency(%) 0% 0.02% 0.00% 0.02% 

Combined SS/E (%) 2.44% 0.02% 0.00% 0.19% 
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Written Order from May 16, 2-019 Hearing 
Before the JEA Pr·ocuremcnt Appeals Board (PAB) 

Protester: Sawcross, Inc. 
,Sglicitation: JEA Solicitation No. 063- 16 I FB 

(Buckman Water Reclamation Facility Aeration Improvement) 

\Vhcrcas, Protester and JEA entered into a contract pursuant to JEA Sollcitation No. 
063-16 rFB contract a\vard (the "Contract"); 

\\lhcreas, on March 18, 2019, JEA 's Chief Procurement Officer issued a decision 
pursuant to Section 5-103(4) of JEA' s Procurement Code concerning a liquidated damages 
controversy between the Protester and JEA related to the Contract; 

Whereas, on March 18, 2019, the Protester filed an appeal pursuant lo Section 5-305 of 
the Procurement Code: 

Whereas, on !\fay 16, 2019, the PAB (consisting of Chairperson Ted Hobson, Ryan 
\:Vannemacher and Caren Anders) conducted a public hearing on the appeaL heginning Ht 

approximately 11 :00 AM and concluding at approximately 12:30 PM~ 

Whereas, the PAB men1bers heard arguments and testimony from: (i) the Protester, 
through its attorney, Mark Bryan,and its representative, Mark Hickinboth<nn, (ii) JEA 's Chief 
Purchasing Officer (Jenny McCoilum); (iii) the attorney representing JEA 's Chief Purchasing 
Officer (Emerson Lt>tzia}, (iv) and JEA representative, Bill Clendening; and 

Whereas, written information regarding the Protest was provided prior to the hearing to 
the PAB members by JEA and the ProtesteL 

Now· therefore, at the conclusion of the hearing, based on the inform.ation presented, the 
P AB decided as f(.)llows: 

1. On a motion by Caren Anders, seconded by Ryan Wanncrnacher, and unanimously 
approved by the PAB, the PAB denied the Protester's appeal <m the basis that JEA's 
intended act.ion of invoking the liqaiidatcd damages clause under the Contract was not in 
conflict \i,:ith JEA's Procurement Code, arbitrary, capricious, dishonest· frnudttlent, 
dearly erroneous, illegal and that such actiQn was in the best interest of JEA. 

Entered this 16th day of May, 2019, in .Jacksonville, Florida. 

Order of P J\ B 
Page I of l 

Zahn052 



INTER-OFFICE MEMORANDUM 
July 5, 2019 

SUBJECT: CORPORATE CAMPUS UPDATE 

FROM: Aaron F. Zahn, Managing Director/CEO 

TO: JEA Board of Directors 

BACKGROUND: 
JEA released a solicitation in October 2018 for its corporate headquarters. The new headquarters is 
needed to address business continuity risks while meeting our headquarter needs in a cost-efficient 
manner. The solicitation process resulted in the JEA Board approving the final rankings on April 2, 2019 
and authorizing lease negotiations with Ryan Companies US, Inc., the highest ranked firm, subject to 
lease negotiations and demonstration of site control within 90 days, or July 1, 2019. The Board 
approved the lease on June 25, 2019 with a 90 day cancellation clause during consideration of the 
strategic planning process . The City Council approved the Purchase and Sale Agreement (PSA) on 
June 25, 2019 and the ordinance and PSA was signed by the City on July 8, 2019 . The lease was 
executed by JEA on July 11, 2019. 

DISCUSSION: 
JEA and Ryan continue to plan for the project including overall project discussions, exterior design 
discussions, garage design, early interior space and function planning needs, and overall project 
communications and transition planning coordination. Ryan has kept JEA and its consultants abreast of 
progress on environmental analysis of the site, design approval processes and early project planning . 
JEA will continue to evaluate and decide on Tenant Improvement providers within the next 4 to 8 months, 
all contingent on lease approval and site control. JEA issued an ITN for workspace programming 
information to inform the design and planning with Ryan. Ryan continues to express a strong preference 
to perform the Tenant Improvement construction to control schedule, coordination and project efficiency. 

RECOMMENDATION: 
This update is being provided as information only. 

Aaron F. Zahn, Managing Director/CEO 
AFZ/MHD/NKV 

Ver 2.2 02/01 /2014 
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,JEI\ 
Corporate Metrics Dashboard 

JOP CustomerSil tisfact lonlndu - Rts1dent1ill ' 4thQuott1lit 3rd Quartdt I 3rd Quomlt 151 Quorrile ! lndQuomlr l Isl Quom/e 
JOP CunomuSa1isfoactlonlndex-8uslness 4thQuatfl/t 4thQuonrk l$tQuarlll~ U1Quorrilr 1JtQuorri/t 1stQuarrilr 
Customer Response Time (min.): W/WW System 70 69 67 69 67 " Oveni rr First Conl ilct Resolut ion N/A NIA 78.S" 80.9" 79.4" 79.4• 
Est imilt tdTimeofRestor;u ionAtcurilcy ... "" "" .,. 
GridPrrrormilnce: Frequency(outacu/Hr) 1.4 1.7 1.7 1.7 '·' 1.6 
Grid Ptrformoil'ICt: OutilCt Ourotlion (minutts/yur) " .. 71 99 71 99.5 
Grid Performan.ce: CEMIS I" cuu. > 5 outaices/ynrJ "I• "I• 2.34 1.10 l.40 1.07 

Water Unplilnned Ouuces I" cust.J ,. ,. ,. ,. .. ,. 
Wit er Diu ribution System Prtnure (ave mlrt < 30 psi) 34.9 10.0 1.1 '·' 1.1 3.7 

-..-- '.._· 1"· ; ~ - • .,.. ....... -' ... _ ... -",... . -. ""°l:·.-.: .• ~ .- • ... ·~· . ~· ...... ·.·--; 

NetWri tt--O ffs 0.19" 0.15" 0.15" 0.16" 0.14" 0.14" 
Generat1onfleetReliability(forudou1a1esrate/ --~:: · J.6X 3.01< u " 1.01< 1.21' 
PercentofNetO&MBudi::et 9o• ... .,. .,. .,. 
CostReduction Met ric(SOOO) I ,,;. ,,;. ,,;. <>/• $25, 156 $JO.Ol7 

Capitallnvested($000) I $1~~·77'!_ _ _1.134,718 l-~158,392 $204,lO!l $298,045 $307,918 
Safety(RIR '·" 1.84 238 1.65 1.82 2. 10 
JEAVolunteers I 137Amvmes 455Actlv1tles i.!!~ Acrwiries 753 Acrivi11es 985Amwries 913 Acllvi11es 
JSE8SpMd 1soOO)----------- I $9;1~ ·5 10,liT-- $ 1.102 $9,318 $9,983 s 11.115 5 

1te1 .. ,,!. 1LJ!Jf!IM Q&•§Q &A 
ElectricSystemEnv1ronmenta lCompliance(permit exceedances) 
Consumptive Use Permlt Compliance '" '" '" r '" "' '" Nitroi::entotheR1ver( tons] 650 767 S79 553 I 517 I 5SB 

5.anitarySewerOverflows (_~erlOOmi!es~ 0.61 0.60 I 0.74 I 0.56 

2 

~~. 
$181,641 
~ 
1i04Jii 

1.3,855 
35,345 
24,490 
1,330 

ll2C·' !~a!PBZ:!!!!lrl ZitE!:!·~·:~-g'! .. :£f:,.z;·--··~"·" 
Uti li ty Scale Sola[ Eneri::y {OOO's MWh) 11 

Nl'wPartnl'rshipsandStudentPro1rams NIA NIA .. NIA NIA NIA 
VOT;;°rliaryAttnt1on 46 36 44 31 33 35 

~~:~';:~~a~:v0:1~;:~~:~"7;~~a~~:cr:~~ :~~T:-•l ________ +--s~-- NIA NIA 97.61' 98.6" '°°" 0 0 1 0 0 

Reclaimed Water Customer Growth' ,,. 40• "" ,,. 17X zsx 

-'···-•· 
Consol idated Return on Equity "" .. io• "" "" Relurn ontll' t Asseu '" 

,. ,. 
'" 

,. 
Unlevered Free Cash Flow: EBITDA less CA PEX ($000) $606.131 $531,171 $591,915 
Nd Pos1 t1on (8oolr. Value of E u1ty) (SOOO) $1,991,311 Sl,071,216 $1,166,909 
CityContribulion NPV 
Elcc1ncCrcd1tRatin1s Aal/AA·/AA· Ao2/AA·/AA Af1l/AA·/AA AfJ2/AA·/AA Af12 :.U·/AA 

W/WW Cred11Raton1:s Af11/AA/AA Af11/AA/AA Ao2/AA/AA Aol/AAA/AA AfJl/AAA/AA 

Employeecn1a1eml'nt{survey) 71 • "" "" 
,.. 

. .: "---"'- ·.-:,· "_ .... 
" 

,.,.,.. ..... 
C02 Emissions (lbs/MWh), net bas is , w/ Scherer 1,631 1,8111 1,731 1,799 I 1,593 

C02 Emissions Mus(lO"l Short Tons), w/ Schercr 8,881 10,414 11,194 10,425 10,609 1,916 

Aquifl'rW1thdrawal l 1m1t 104 JOO 103 107 111 114 

~:s:~~,~~~.~~~~i.C::~~~~~~ .. caeil11 per da!! 
.. 80 75 79 81 " 

1ndQuomlt 
IstD«tlt-

76 
79,°" 

'°" '·' ~ 67 56 
0.40 0,14 

'" 0.96" 

'·' 9,1 

.-"""' 
O.JlX O.JlX 
2.l X 5. 11' .,. 98S 

- (10,495 $9,371 

$374456 
1.48 

1,0SDActwiries 
$15,760 

'" I 550 

---
NIA ~comp/ere 

35 ____E_ 

'°°" --2..l£'! 
4 lllEi. 
"" 14" 

"" 
1,516 

7,131 

1l1 
75 

75 
O.!O .,,. ,. 5,.; 
1.0 ~us,.: 

D.18X , .. 
1.01< ·1S6" .,. ·J~ 

$9,100 ,. 

MANAGE MENT DISCUSS ION 

f!!!!!l!!!! 
ft•cl rlcEnt1rp1""iH: 
• FY 19 sail's down 0.01" compar~ to Jun FYU YTD 
• Sall'Sp,rcusiomerarcdown2.°"compar1dto Ji..nfYIS 
YlO 
• 01'1:'1'1' days arl' i..p l.4"compared to Jun FYlS YTO 
• Tora! ruuomus are up 2.°" comp.rid to Ji..nFYIS YTD 
•Revenuesdecreued$<l3mvs. FY1SdrivenbySJRPP 
decreasl'S and lower hil'I su1bmn1ion w 11hd~wals . 

• Exp1nu· ~ d1eruscd $66m vs. FVlS wi th d1crus1i. In 
SJRPP.1ene~tioncosu,andmaintl'nancebein1piJrt ia lly 

off11tbyhi1:herr11i..latory,O&M(te1al,professlon1I 
nrvicl'S,compl'nsation)andd,prt<ialionexpcnuis. 
Wat1rand S1w1r: 
• Watt>r ulu art up 3.2" compllrl'd to Jun FYIS YTO 
• Sewer sales are up 3,1" compared to Jun FYU YTO 
• Me cl11lmed ull'Sare up 17.S"compared 10Jun FY U 'flD 
• Salespercustomerupl.l "comparedtoJunfVlllYTO 
•Ralnd11vsarcup13.7" (10days)compul'dtoJunFY 18 
YTO, lrri1•tionup7.7"versusJunFYl llYTD 
• Totalcustomersareup2.7"compnl'dtoJunrY111YTO 
•Rl'venuesincreascdbyS17mvs. FYl ll duetomcreased 
customl'raccoi..nn,hli::herules, andlow,r1nviro 
stabil!zatlondeposits . 
• ExpenHs l 11cr1ued$ ! 6m vs. FYl lldrivenbyan lncru~e!n 

O&M (compt'nution, hulth insurance,profess1onal and 
industr~lservlces,andstormredliency),hl1hudeprecfa t lon 

due toincreuein d1preclabll' bas1, •nd,and hl1riu 
l'nvironml'n ~1rl'i:: u latorycxpcnsl's. 

• Stab!e,minima1chan1efromFYl8 

FEMA rtimburstment: 
• Matthl'W - S7m of SlOm rtcclvcd 
• Irma - S0.04m of Sl4m ft'ceiVl'd 

0Hratlons 
Three (3) OSHA recordablt safety incidenu ror J£A In the 
monthof Junl'. 

Elect ric; 
-The JEAFlet'IForccdOuta11 Rat1'W11!excetd!'ar1et 
thro"lhfY19duetovariouslssut's 1ndudin1extendtduni1 
recovtryon NSUn112asaruu1t ofexcessashbu1ldup 
• CEMl·S cont inuu to bl! well bt'low t u1et ln Ql, with only 
344ci..stomtrse~pl'r!cncini:mortthan5outaces lnthe last 

12 months 
· ETR, Frequency,and Durat ionallperformm1betterth~n 

i:oal 

Watu /Seww: 
• Unplanned Water M~on Outa1es: llO customers 

Opl'rll'nCl'danunpl~nn1dout•11 in t hl'mon tholJunl' 

• WattrO.stributionSystl'mPrtssure(avi::min<lOpsi): 
Wthav1'sl'l'naspike l11thl'aVl'ra11mlllsthl'watu 
pressurt' was <30 psi due to dry weather condi11ons durln1 
the months of May and Ju n!", which ltd to aurtssivl'ly 
man•11n1:1:ridprusures;a1towl'rthannormalltvelsso 
demand would not exci:•cd rl'st'rw:ilr supply. H11hest flow 
durin1 peak hours was 26S MGO and our Max daily flow wa\ 
171 MGO. Our average flow dunn1 norm1I pNk hours 1s 164 
MGO and our normal Max daHy flow 1S6 MGO. Mnsuru 
havebnnput intoplace tomonitorth1watul1vels. 
· CUP: Avera1e dai ly flow of na MGO is 14" below CY19 
hmh of 1311 MGO; rtdaimed UUl:I' al 18 MGO 
• N1l ro11"11 t0River: FY19forec.as t ls<!<! ltons t hislncludts 
thedelet ionof4Saddot ionaltonsposs1bledurJn1:the 
aeration basin proitct at 8uc~m~n. the proju t has bHn 
deftrrcdun1ilafterthcb1osol idsprocl'Ssrebu1ld. JEAhu1 
l1m1 t of683tonsperyearandprovidl's theCOJwlth37tons. 
• SSO's lmpactln1 Waters of t he US: 29 YTO, roo t cause 
analys1s isperformt'don each SSO·IXploringoth l'fopt lons 
forlnspectlonsofsystl'm 

Zahn054 



INTER-OFFICE MEMORANDUM 
July 23 , 2019 

SUBJECT: STRATEGIC PLANNING 

FROM: Aaron F. Zahn , Managing Director/CEO 

TO: JEA Board of Directors 

BACKGROUND: 
During the May 28, 2019 Board meeting, JEA management presented to the Board information regarding 
technology disruption of the utility industry, the last ten years of JEA's sales and revenue, and forecasts 
related to continuing to do business under the status quo. The Board directed JEA management to 
pursue strategic planning in order to address such challenges. In response, JEA management presented 
to the Board during the June 25, 2019 Board meeting a strategic planning overview, including an 
overview of measures that could be taken to address declining revenues. The Board directed JEA 
management to come back with a sensitivity analysis pertaining to JEA's major customers, a plan to 
implement a traditional utility response, exploration of how to eliminate major business constraints , and 
an analysis of opportunities for JEA to innovate. 

DISCUSSION: 
The Senior Leadership Team will present to the Board three strategic planning scenarios for its 
consideration: 

Scenario 2A is a traditional utility response including a sensitivities analysis , execution strategy, and 
implementation plan . The implementation plan includes workforce reorganization , non-labor operations 
and maintenance reduction, capex reductions, and rate changes and other revenue initiatives . 
Scenario 2B is a traditional utility response that additionally includes simultaneous pursuit ofa traditional 
legislative approach to reducing legal constraints to implementing revenue initiatives . 
Scenario 3 is a non-traditional utility response that provides alternative approaches to maximize JEA's 
corporate measures of value. 

RECOMMENDATION: 
Should the Board chose to direct JEA management to pursue Scenario 2A or 2B, JEA staff recommends 
the Board adopt the following resolutions: 2019-06 

Should the Board chose to direct JEA management to pursue Scenario 3; JEA staff recommends the 
Board adopt all of the following resol.utions: 2019-07, 2019-08, 2019-09 

Aaron F. Zahn, Managing Director/CEO 

AFZ/LCR 
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The following "Baseline Conversation· financial proiect1ons are presented solely for JEA Board of Directors planning and action. They are not a projection of future financ1a1 performance and, as such, should not be relied upon by present or prospective JEA bond Investors to purchase or sell any security 
or to make an Investment decision. The projections ;ue merely a mathematical representation of a hypothetlcal case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety cou ld result In material financial harm to the company. 

STRATEGIC PLANNING PROCESS AND STEPS 
Phased approach chosen to increase transparency with community 

Internal stakeholder alignment (Board, SLT, appointed employees, Union) 

"' Weare 

Phase 1 Phase2 ' Phase3 
(April 2018- ·'. ~ (January 2019 - ~ (April 2019-

i here 
''. ~ 

* 
~ 

Phase4 
(July 2019-
September 2019) 

~ Phases 
(September 2019 
-Jan 2020) 

McKinsey has 
worked closely 

with JEA 
throughout 

Phase 1, 2 & 3 

~ 

Dec2018} 

Transition 
Stabilize JEA, 
develop strategic 
framework, 
guiding 
principles, 
dashboard, 
financial tools, 
hire CEO 1· 

May 2019} 

Status Quo 
Establish current 
state and 
develop future 
state scenarios 

l 
- -

Details to follow Q 

June 2019) 

Traditional 
Start 

Strategic 
Response Planning 
Develop 
strategic 
portfolio of 
Initiatives to 
meet targets for 

Finalize 
executable plan 
with no regrets 
near-term 
actions and 
options for long­
term path 

performance 
and health 

·-
1' 

Launch no-regrets 
strategic initiatives 

External stakeholder consultation and feedback (e .g. City of Jacksonville) 

Align JEA 
Stakeholders & 
Charter with 
long-term plan 
to maximize 
value: 1) 
Customer; 2) 
Financi.al; 3) 
Environmental; 
and 4) 
Community 
Impact 

I 2 )J 
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Tile following "Baseline Conversation· financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial pertormance anci, as such, should not be relied upon by present or prospective JEA bond Investors to purchase or sell any security 
or to make an Investment decision. The projections are merely a mathema1ical representation of a hypothetical case for change. Actual results are likely to differ materially from thts business case. Use ofth1s presentation not in its entirety could result in material financial harm 10 the company. 

TRADITIONAL RESPONSE PREPARES JEA FOR ORGANIZED DECLINE 
Debt remains a significant challenge after grid parity Is reached 

• 2030 SQ Projection 

I 

Change vs. 
2018 • -

2030 Traditional 
Response Projection 

Change.vs 
2018 • -

Rates ($yield per MWh) 62 94 32 52% 78 16 26% 

Unit Sales (MWh) 12,364,340 11,382,447 (981,893) (8)% Same as SQ 

# of Customers - Energy 466,411 542,502 76,091 16% Same as SQ 

Rates ($ yield per kgal) 6.45 7.42 0.97 15% 6.36 (0.09) (1)% 

Unit Sales (kgal) 65,646,920 73,695,324 8,048,404 12% Same as SQ 

# of Customers - Water 348,159 416,470 68,311 20% Same as SQ 

Total Annual City Contribution 116,620 131,256 14,636 13% Same as SQ 

Total JEA Headcount (includes temp and supplemental) 2,191 2,191 0 0% 1,617 (574) (26)% 

Total Long-Term Debt plus Contract Debt ('000)1 $5,110,000 $4,834,000 ($276,000) (5)% 3,523,690 ($1,586,310) (31)% 

Annual O&M and Other Operating Exp. $393,6572 $737,376 $343,719 87% 494,989 $101,322 26% 

1 JEA Lon~erm debt In October 2018 2Actual Maintenance and Other Opt•ratlnl{ Exp adjusted to exclude SJRPP 

• Customer rates increase 52% in SQ1 for the electric system vs. SQ2 rates increase only 26%. 
• Customer rates increase 15% in SQ1 for the water system vs. SQ2 rates decrease 1%. 
• $276 million of debt repaid, leaving $4.8 billion of direct + contract debt outstanding in SQ1 vs. Reduction in debt by additional $1.38 in SQ2. 
• Contract debt amortizes through 2062, JEA obligation to pay debt service for all contract debt through 2043 

SOURCE: JEA Financial planning and forecasting model [ 4 ) ) 
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The following ·sasellfle Conversation· financial proiections are presented solely for JEA Board of Directors plannlngand action. They are not a projection of future financial performance and, as such, shou ld not be relfed upon by present or prospective JEA bond Investors to purchose or sell any securi ty 
or to make an Investment decision. The projections are merely a mathematlcal representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in rts entirety could result in material financlal harm to tho company. 

ENERGY BUSINESS IN TRADITIONAL UTILITY RESPONSE 
Remaining Cash Gap Filled by Rate Increases or Lower Contribution 

$M 
1100 

1000 

900 

800 

700 

600 

500 

400 

300 

200 

Non-Fuel Revenues 

100 OpEx and Early Debt retirement Status Quo 2 

0 
FY99 FYOl FY03 FYOS FY07 FY09 FYll FY13 FYlS FY17 FY19 

SOURCE: JEA financlal statements 1999-2018 
NOTE: Historical figures include only OpEx; 2019 and beyond include both OpEx and early debt retirement amounts 

.. 
~ 

Forecast Cash Gap of $1.3 Billion 
after de-levered balance sheet 

FY21 FY23 FY25 FY27 FY29 

Cash Gap 

CD» 

• Base Rate increase .. 
OR 

Base Rate increase 

~-
EB 

No city contribution 
past 2023 

~ 6 }) 

Zahn061 



The following ·Baseline Conversation~ financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and. as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment dec1s1on. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. use of this presentation not rn its entirety could result In material financial harm to the company. 

STATUS QUO DOESN'T ASSUME SUBSTANTIAL OFF-GRID MOVE BY COMMERCIAL AND INDUSTRIAL 
With 11% of customers representing -55% of sales a C&I off-grid trend would exacerbate sales decline 

Top Ten Customer Accounts 

AC®Unt 

US Navy Public Works Center 

City of Jacksonville 

CMC Steel Florida 

WestRock CP LLC 

Duval County School District 

Anheuser Busch, Inc. 

Southern Baptist Hospital of Florida Inc. 

Publix Supermarkets Inc. 

Johnson & Johnson Vision Care Inc. 

Winn Dixie Stores, Inc. 

TOTAL 

Annual Biiied II Percerit of 
Revenue 

•ttft1·1n1- .. 
21,660,130 1.8 --15,236,857 1 .2 .. 

--8 ,318,025 0 .7 .. __ .. 
7,828,937 0 .6 .. __ .. 
7,173,720 0.6 .. 

$"131,098,094 10.7 

Have public 
stated 
sustainability 
goals 

·Revenues($ in millions) 
Total = $1,231 

Average Number of Accounts 
Total = 466,411 

0% 

System Sales (MWh) 
Total= 12,399,769 

• Residential • Commercial & Industrial 0 Public Street Ug!lung II Sales for resale - Terntorral II Sales for res.ale Off systern 
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The following "Baseline Conversation" financial projections are presented sole1)' for JEA Board of Directors planning and action. They are not a projection of future financial perlormance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or 10 make an Investment decision. The projections are merely a mathematical representation of a hypothetical case for chMge. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result In material financial harm to the company. 

COMMERCIAL & INDUSTRIAL SENSITIVITY ANALYSIS 
Cash Gap Impacts of Higher Adoption Rates of Distributed Generation 

• 
Annual Average 0.1% DG 

adoption through 2026, then 
1 .25% year after year thereafter 

SOURCE: JEA Financial planning and forecasting model 

263 
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The following "Baseline Conversation~ financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are 11kelyto differ materially from this business case. Use of this presentation not in its entirety could result In material financial harm to the company. 

COMMERCIAL & INDUSTRIAL SENSITIVITY ANALYSIS 
Cash Gap Impacts of Higher Adoption Rates of Distributed Generation 

• 

• . 

Annual Average 0. 1 % DG 
adoption through 2026, then 

1 .25% year after year thereafter 

Annual Average 0.2% DG 
adoption through 2026, then 

1 .25% year after year 
thereafter 

Top seven C&I commercial 
adqpted 100% DG by 2025 

263 

273 

373 
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The following ·Baseline Conversation" financial projections are presented solely for JfA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by presem or prospective JfA bond investors to purchase or sell any security 
or to make an investmem decision. The pro1ecuons are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use ofth1s presentation not in its entirety could result in material financial harm to the company. 

SCENARIO 2: TRADITIONAL UTILITY RESPONSE 

INITIATIVE IMPLEMENTATION SCHEDULE 

YEAR 1 YEAR2 YEAR3 YEAR4 

• 
;. ~ - .. . 1 

1 TS Reduction extends into year 2 to ensure all technology initiatives currently being implemented are supported 
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The following ·Baseline Conversation· financlal projections are presented solely for JEA Board of Directors planning and actton. They are not a projection of future financial performance and, as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The projections are merely a mathemaucal representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. use of this prese ntation not in rts entirety could result Jn material financial harm to the company. 

• Finalize the new organizational structure 

• Inform Collective Bargaining Units 

• Initiate advance notice of closings and layoffs in compliance with 

the Worker Adjustment and Retraining Notification (WARN) Act 

• HR determines affected areas 
and employees 

• Notify employees and unions of 
placement process 

• Complete placement process under 
Civil Service rules and procedures 

• Issue Termination Notifications 

• Provide transition support to 
terminated employees 

Month 7 

• Complete terminations including 
non essential Senior Leadership 
Team Members 
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The fo llowing "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a proiection of future financlal performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical rcpresentallOn of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use ofth1s presentation not in its entirety could result in material financial harm to the company . 

...,. Reduce reliability and resiliency measures 

.., Renegotiate vendor contracts 

.., Reduce marketing & other communication initiatives 

Change maintenance methodology to hours-based approach 

• Analyze reliable and resilient 
infrastructure plans and reset 
goals and targets 

• Begin outreach with Contractors 

• Filter Non-essential processes 

• Enter Contract Negotiations 

Month 4 

• Finalize essential process to 
meet minimum compliance 
requirements 

• Complete Contract Negotiations 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future finanCial pcfformance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The pro1ec1lons are merely a mathematical represen1atlon of a hypothetlcal case for change. Actual results are likely to differ materially from thts business case. Use of this presentation not Jn its entirety could result In material financial harm to the company. 

• Reset operational targets to lower service levels 

• Minimize planned maintenance to bare minimum requirements 

i;: Cancel Greenland, substations, and defer projects 

..,. Reduce technology spend 

• Reset operational targets to 
lower service levels 

• Finalize new capital 
expenditure plan with non­
essential projects removed 

Ongoing 

• Assess each year's capital 
spend to eliminate non­
essential projects in line with 
lower service targets 
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The following "Baseline Conversation" financial proiectlons are presented solely for JEA Board of Directors planning and action. They are not a projectt0n of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any secunty 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not Jn its entirety could result in material financial harm to the company . 

..,. Expand Electrification 

Optimize Real Estate 

Launch Retail Marketplace 

..,. Implement Residential Solar Application Fee 

•Assign Champions and 
project teams for each 
initiative 

• Quantify investment 
needed to achieve revenue 

• Finalize detailed 
business and 
implementation plans 

• Execute Revenue 
Initiatives 

• Review and course 
correct as needed 
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The following ·easel Inc Conversation· financial projections are presented solely for JEA Board of Directors plannlngand action. They arc not a projection of future financial performance and, as such, should not be relied upon by prese nt or prospective JEA bOnd investors to purchase or sell any security 
or to make an Investment decision . The projections are merely a mathematical representa11on of a hypothetica l case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result in material financial harm to the company. 

2030 snapshot under traditional utility response 

Residential electricity cost 
comparison, c/kWh 

12.6 

8.9 

Rooftop solar JEA rate 
+storage 

• Attractive DG pricing leads to 
increased adoption 

Energy Sales, mn MWh 

2019-30: 

8% drop in sales 

in 12 years • 

t Additional 
electrification 

2030-35: 

Step change in EE 6% drop in 

(e.g. heat pump water sales in 6 
heaters); breakthrough years1 

DG tech (solar roofs) 

2018 20 22 24 26 28 ~o 32 2034 

• Energy efficiency continues to erode population-driven growth 
• More downside uncertainties than upside post 2030 
• Traditional utility response gives JEA limited flexibility to cut costs with 

O&M, capex, and debt cut already and costly PPAs locked in) 

1 Pro1ecting 2029·30 trends forward 5 years 2 Assuming costbilse stays the same as In 2030 

l • By 2030, JEA has cut costs, 
negatively impacting its 
core business, and has not 
created significant new 
revenue opportunities 
leading to accelerating 
decline in sales 

• Post 2030, JEA will need to 
consider additional 
workforce reductions, 
further putting the business 
at risk, and I or continued 
rate increases - especially if 
sales projections continue 
to decline with new 
technologies 

• Additionally, JEA will not be 
able to maintain water rates 
and fund the septic tank 
phase out program or any 
alternative supply projects 

~ 16 ) ) 
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The following "Baseline Conversation" financial projections are presented solel~· for JEA Board of Directors plannJng and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospect111e JEA bond investors to purchase or sell any security 
or to make an Investment decision. The projections arc merely a mathematical representation of a hypothetical case for change. Actual results are hkely to differ materially from this business case. Use ofthls presentation not in its entirety could result in materia l financial harm to the company. · 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

0 Headcount reductions 
I 

Execution Plan 

Initiative-level details 

O Non-labor O&M reductions 
0 Capex reductions 
G Revenue initiatives 

Zahn073 

~ 18 ) ) 



The following "Baseline Conversation· financial projections arc presented solely for JEA Board of Directors planning and action. They are not a pfo}ect1on of future financ1ai performance and, as such, should not be relled upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result in material financial harm to the company . 

..,. Finalize the new organizational structure 

..,. Inform Collective Bargaining Units 

..,. Initiate advance notice of closings and layoffs in compliance with 

the Worker Adjustment and Retraining Notification (WARN) Act 

• HR determines affected areas 
and employees 

• Notify employees and unions of 
placement process 

• Complete placement process under 
Civil Service rules and procedures 

• Issue Termination Notifications 

• Provide transition support to 
terminated employees 

Month 7 

• Complete terminations including 
non essential Senior Leadership 
Team Members 
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SQ2 Severance Project Plan 

TASK ACCOUNTABILITY PRIDE Points - !Y)}g with Employees Employee Services 

ANNOUNCEMENT RE POSITION ELIMINATION CEO/Pres/CH RO PRIDE Points Available to Retirees Employee Services 

MEETING PREPARATION !l1:1:tiall final Separation At a Glance - pension statement, s.everance letter Benefits 

Legal and tax guidance on HR and Benefits lssues re Plant Closure Legal/Foley/GRS 
WARN Notice Legal 

Develop timeline for position elimination SLT ENROLLMENT Benefits 

Calculate Severance and Health Premium Subsidy Benefits Annual Benefits Open Enrollment (if applicable) 

Develop Employee Notification Letter CHRO/HR Directors Cobra enrollment (administered by 3rd party) 

Develop Employee FAQ on Closure HR Directors Enroll Retirees in Retiree Benefits 

Prepare Packages for Distribution Benefits PAYROLL Payroll 

Formal Announcement re positions and timeline CEO/CHRO Date to provide intent to roll over unused leave 

ONSITE SUPPORT Benefits/Labor Severance/He subsidy information due to payroll 

Employee Assistance Program - Health Advocate Health Advocate Severance payout check 

Onsite Weekly Meetings to Address Employee Inquiries Benefits/HRBP's Healthcare Subsidy pay out check 

Outplacement Training Sessions Vendor Final pay check 

Initial Meetings with Employees Director/Mgr &HRSP Annual leave pay out check 

Mass Mutual re 457 Accounts Vendor COMMUNICATIONS 

Retiree workshop R Meadows VV-2 mail out notice 

COMMUNICATIONS Benefits/Labor TALENT ACOUISITION Talent Acquisition 

Notification to Management Team CEO/Pres/CH RO Outplacement On-Site Career Fair Vendor 

Initial Notification Package CHRO C.areer Source online fools Employee Services 

Distribution of Q&A· Employee Services SJRPP check list two W-2 

Develop GRID Intranet Site for Employees Employee Services HRIS HRIS 

Conduct Onslte Meetings with Employees ior Questions Various HR/LR/Benefits Layoff Letter put in Document of Record 

Request Retiree Pension Benefit Estimates Benefits Terminate Employei= Records 

Workshop - Overview of Benefits and Timeline for Non-Retirees Employee Services Set up Retiree Records and notify payroll and benefits 

Retirement Packets Termination Notifications to Ba doe Securitv and Info. Securit" 

Distributed packets with retirement options Benefits 

Received completed and signed documents Benefits 
Payment set:up for 11ayroll Payroll 

Non-Retirees revised statements Benef>ts/GRS 
No·n-Retirees Mail Post Termination Packages (DV or forfeitures! Benefits/GRS 
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JEA_ 
Dale 

Emp!oye<!: Nome 
R·: . Reduciior, in force - !..cyofi 

Form of Appointed 
layoff notice 

n-.is 1e rter is to aa .... ·lse you thot due i<J the need to Qcin ooerc oonc! e-fficiencie.~ 1t1e1e w JI 
o~ c re duc t1on in force fc1r '{C•ur jco c .:tss1flcmion. You are id e-ntifie-d ·o be ioia oft from 
your ·O~ition of .oi fec tive e lm,-:, o f bu::iries~ no later tho n ----· You w JI 
::-oniif'\ ue to ;,.•10W. until Yc v wil t: e p rov't:je-d c .sevi::t•r· C~ po vm=n• 
eqwiva1e n1 iC Ci yow cun~nt ~ase sa~tY rate. 

APPOINITMENI RIGHTS 
.An a p poir.t c d emp':::y15.a wh::. riot:. r e-v ::-t r, .:: d :::-Ml ~ .:rvica sto1u ~. ¢.e;.e: r1c 1 t"1c v.:. f €-VE-t\:icr, 
rig ri1s to ·O c ivil service :x.sitio 'i. 

VEIERANS' PREFERENCE 
!f you :}re a ver~ron \I/he qualtf i~; for v=tetan.s· pre-terence . you Will oe ptOvic ed 
p re ference 1r, layoffs and retemic n in ac.c:11donce vJith Oirec;ive 0-302. If ~'OU bo-... eve yc v 
w err: no t cft~de8 vet~om · pr-e ference. p .:-m e bring it to our oth: ntion imm~diateiy lr1 
c ccordonce witt'. chc pter ~A~7.016 . Ent0<c e-m-:-m of Preiete-nce. ot in-= =1orida 
Admi'istro iive Cocle (FACJ. vc u may file ci comp1amt v~1lh rn e- Deoarimerit er Ve teror1·!; 
A ftc irs Vo/iin in 21 c a!'5ndct d oys oi ilie dCia of sa~crc iion . 

EMPLOYEE ASSIS IANCE PROGRAM 
Und:-rst o<"idcb!)'. mis c an be a stt.:-ssfut eve nt for ye t i a ... 1d \•'OUt fam.1y. Ple:c i.:- not-5 i t \Oi 

Em p loyo:-e F,s:;irtonc~ Frogrcm (: A?} :'ierv•ce5 o re ovc i!oble. ih-e E.~ i~ a 2:4- r four 
~onfid e:ntio l progtcm · c<o.,.·iding r;loi e .;~ionol cour.~eling, cooc r1ing , and c ::>nwlthg 

.service~. The phon e nurnt:er is re77]::: .!Q-6863 

CAREER IRANSITION 
JEA cfters ::1 vaneiy of co1eertmr.slti.J"i reSOLrrc~~ . Ycu 1n'il find informoi1on in yc ur ::ccke t 
o bOut ine ~ ,;:; resources. hight)· encouraJe yc.u to take oct vcnta ~':' a t these re~ ourc"S.s: 

On vo-ur lest c ay ol wcrk.. p 'e·::.s-= r~ turn your t:odge. b::ys, ar.d cny other J=.n. ts.m e-cl 
e-0 1J1pmen1 or mc ieriols iC your sup eN1mr. 

I V\l?u o rtk'.<e to tr1cn~: voo for vour contnbut1on a nd sennce to JEA. St"10lt d yov riove any 
:::ues:i ons c.once<r.ir,g i'l i'. m'Jtter p~eo~e fee l ftee to conloc1 ___ your r-~ BtJiir. e- ss 
Partr1er. c · . pnone number ___ . 

Siricer~!y ----~--

Jon Kendn.~1~ 
C nief Hi;mon P. <::~OLtrce Officer 

Receivec by·------------------------::--
Ernp ::>vee .Signmwe Date 

Witr..9;;.;.d oy·----,-,-----:;:---,-:-:------w;;~;;--;:;;;;-----[k;;;-­
\f111~. e ~s Signa ture Witnes:~ ntfe Dole 

Zahn076 



JEA_ 

Dote 
Employee ~ome 
Address 

LA YO ff NOflFICAflON 

Form of Civil Service 
layoff notice 

ln occordon~ with CJvtl SeMce one =ierso .. 1nei Ru es cno ~eculatio'15 section 7 03 this 
'e fter is: lO odvis.e you 1h0i In orctet ic gain operational e-ffici.:nctes merE v11ll be o 
r~vcflon in force 1,\lii~in !1:.Q.14 ~O.~ vnii. Yo-J or" k!entifi-:;d to b~ lotd cit fr·om yovr 
p osition ot effective lmmt-0.ately You wil be on paid odmin~tra tive 

leave for the tematridet o: th!& w e.a:K lri addiiio'1. yoiJ Wdl receIVE: a &evera .... c e poymem 
·eouivcle nt io oi yoo-r current bo~e .soJory rcie . 

VETERANS' PREFERENCE 
l' you be .. e:v-: you wete ~1oi o fi:::td -=d ve te:rc ns: preference for re1e ntion 1n OCCQ(dance 
w 1m c haoi er 55 . .b.-7.0l6. Erifcrc:em~n; of Ve•eraru· ~ref-e-rence ot trie r:10lido 
Admin i:;tro fiveCode ff AC). p 1e-;:; :;e !e r us know immeoiote/y .. '\dc'itionc lly you may file a 
comptoini \'Vith th~ Sici~ of flatidc Depcr1mer1t of Ve r~rcn s Affairs \\llthin 21 caletido.• 
days: o f 11"1.:- date oi tnls nottc~ 

EUGIBILITY LISTS 
Yovr nom~ ·Ml be pieced or. th~ oppropric te _cyott/~eemp.ovm~nt ond 
L·::iyott/Dernouon lins 1or wh c/"'1 you ouolify. -he tins w 111 be etfeciive on your lovott Cafe 
arid you \Niii r~moira an 'iLlC f\ li •a to; c o~n::.::t o• o ne ( t I yeot 

HEALTH INSURANCE/ COB RA 
Your m e-die.cl cove:.ra9E' \VJ! be exienc'ed a'l.d poid •.or by J=A 1hrC1Jgi" --~­
lnformo:tion reocrd1nQ COBR.~. e )Oio1!i ty a nd cene fns is oto;,. id ed w itl1 mis tette1 . 

PENSION 
lnforma1ion regcrcfing ~ris:ion sriovlct De dire: ted to the Ge'lerol Emptoyee.s P~ ... sion 
Pion odmini~trctive of ilc~. Offic .e cortoct infeormc:k'On is povideC in yovr oocke·. 

LEAVE ACCRUAL 
Le-eve accrual nci ::.~en colcu oted tl"irougt- ___ a no 'r'O'J wi::l rec .:- ive a lump s..Jm 
pay Ci.If oi your eave- ba'cnce . Ii you ere infete$fed 1n ro lling vovr leove- ooyout into on 
Oi!recdy enc bh.s:hed d er2rred ~omper,mtic '"1 0 1or1. you will '1e-ed 10 conro:::t Po~<ro ll no 
,a t~r t l1cn 

LASf PAYCHECK 
You i hovlC :eceive yOVf k:m pay che~k on ___ whkh \viii eit t-1er be drec1 d epciited 
nr EST:::b tShed j Of ycu m ay o ick it up. rl you prefer yout Check. lO :::e C Ck-ed up ~e ::: S~ 

c::::nfam thc1 t:> your >el~ctio 

AVAILABLE R'ESOURCES 
JEA wi~. offer ~orkSovu:;e: oner1tation s-eHions and career rromitior. rroming. Th e doi e~ ore 
DrOVld.:-d ir. YOU! pcckBt. 

EMPLOYEE ASSISTANCE PROGRAM 
Under;to ndobly mis con oe a m esi;fu l event f01 you an.cl your fcrnfy'. Pleo~e note 1nm 
:mploye~ AiSi} fc nce Progrom (.:A 0 ) s:-;rvice j are ovciloble. Th~ : . .:\P is o :24-flovr 
confid er.tial prog.mm e<oviding ptofeHional counse ing coac hing. and con'S'uliing 
;e-1vices. Th e phone- number 1$ f8i7J 2.t0-6863. 

COl'ITACT INFOR.MATION 
Yo1; r ._R Bi;sln e-i ~ Panr .:-r i~ 

ru..m1ber and acdre ss:. 
who ccn b~ reacned at email address, oho i""~e 

I wou d Ii\.: .:- fc tha nk yo; for your conirib1; fic n ard years: oi servic -:- to JEA. 5hculC ycL 
hove any qvesrion; concerning this moner rJ4e-o~ fc-el fre~ to c ontact your t-R Busin-es~ 
Ponr1'2'r ot cny time . 

Si .... c e-reh· 

Jor-1 Kc noriC);: 
Cni-::f huma'1 R-:-;ourc e Otfi~c r 

Recerved by ______ ~-----------------
Emc oyee Signotvre Dote 

Pnon-e Nvmcet __________ _ 

fNit ne ;.~e-d b~''------------------------
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The following "Baseline Conversation~ financial projections are presented solely for JEA Board of Directors planning and acllOn. They are not a projection of future financial performance and. as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any secunty 
or to make an investment decision. The pro1ect1ons are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this busmess case. Use of this presentation not in its entirety could result in material financial harm to the company. 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

O Headcount reductions 
- Execution Plan 

- Initiative-level details 

O Non-labor O&M reductions 
0 Capex reductions 
G Revenue initiatives 
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The following "Baseline Conversation" financial projections arc presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The projections arc merely a mathematu:al representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not inns entirely could result In material financial harm to the company. 

Management Response reduces headcount by 29%, but maintains the salary increases projected in 

Status Quo projections - FTE or • Benefits1 • salary • contract 

Status Quo projections 

Cost, $M 

500 

400 

300 

200 

100 

0 

Management Response 

Cost, $M 
500 

400 

300 I 260 

200 

100 

0 

246 

Headcount, # I Assumptions 

435 45~ I 2,500 

2,000 

1,500 

1,000 

500 

0 

Headcount, # 
2,000 

1,500 
253 261 269 277 

- -- r___ --- --- I 1 ooo mmmm · 
11. 11111 500 

;,26 _ ·27 _ 2~· 27_ 28 
u 

• In Status Quo projections, labor costs 
increase by 5% from FY19 to 20 (using 
actuals for FY19 and current budget 
estimate for FY20), and headcount increases 

slightly assuming vacancies are filled 

• Labor costs increase 5-6% thereafter in SQl, 
based on historical increases, including 
introduction of long-term compensation 
program and assumptions around increased 
medical benefits funding needs 

• In Management Response, a headcount 
reduction of 29%, or 574 FTE, conducted in 
the first year is realized in the second year, 
given severance and leave 

• Management Response removes the long­
term compensation increase and slows 
salary and benefits growth to 3% annually 

after FY20 

1 2020 s~10J:~7its irfl0J e esti~d $15~~crease~~ to lo nt-~rm co~nsatio1~ogram;4719 usm~onth Gdtals x~030 
SOURCE: JEA ftnancla l statements, 2018 budget , and senior t eam Initiative development I 24 )J 
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The following ·Baseline Conversation· financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future finandal performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are liKelyto differ materially from this business case. Use of this presentation not in its entirety could result m material financial harm to the company. 

Labor details - energy - FTE OT • Benefits • Salary • Contract ' 

Status Quo projections 

Cost, $M 

200 

1SO 

100 
98 98 103 108 

iii 20 - 22• 
so 

0 

Management Response 

Cost, $M 

200 

1SO 

100 

so 

0 
20191 20 21 22 

114 

23 

SOURCE: 1 High overtime in 2019 drove cost higher than expected for actuals 

Headcount, # 

800 

400 

600 120 126 132 139 146- 154 - 162 

mmmmmllll 
200 

0 

Headcount, # 

800 

600 

24 2S 26 27 28 29 2030 

Major assumptions: 

• 26% (168 FTE) headcount reduction in all 
electric system areas (generation, substation 
and transmission, distribution) 

• Outsourcing of select functions in generation 
with additional 14% (87 FTE) reduction 

Implications: 

• Customer: Decrease in reliability with fewer 
employees available for regular maintenance 
and outage response (reversal of recent gains in 
SAIDI/ SAIFI / CEMIS to among best in state) 

• Community: Reliability impact and delays to 
connecting new developments and repairing 
public lighting; reduced ability to provide 
mutual aid during storm events 

• Financial: Increase corrective maintenance and 
replacement power purchase; limited 
opportunity to grow the business when 
customers are dissatisfied with core product 

• Employee: Decreased leadership oversight, 
training opportunities, morale 

I 25 )J 
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The following "Baseline Conversation" financlal projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results arc likely to differ materially from this business case. Use of this presentation not in its entirety could result in rnater!al financial harm to the company. 

Labor details - water and wastewater 

Status Quo projections 

Cost, $M 

120 

100 

80 

60 

40 

20 

0 

Management Response 

Cost, $M 

120 

100 

80 

60 

40 

20 

0 
2019 20 21 

- FTE 

22 23 24 

SOURCE: JEA financial statements, 2018 budget, and senior team Initiative development 

OT 

25 

• Benefits 

26 27 

• Sa lary 

Headcount, # 

103 108 114 800 

600 

400 

200 

0 

Headcount, # 

800 

70 72 74 600 

400 

200 

0 
28 29 2030 

Major assumptions: 

• 13% (62 FTE) headcount reduction overall 

• Reductions in night and weekend crew 
capabilities, reduced maintenance schedules, 
reduced support function capabilities within 
business area 

Implications: 

• Customer and community: Decrease in 
reliability with reduced regular maintenance, 
increased risk of extended water safety 
issues during storms 

• Financial: Increase in corrective maintenance 
spend; potential need to rely on additional 
contractors 

• Environmental: Increased risk of pump 
station overflows due to fewer clean-outs 
and maintenance, longer response times 

• Employee: Decreased leadership oversight, 
training opportunities, morale 

I 26 )J 
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The following -saseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and. as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment dec1s1on. The projections are merely a mathematical representation of a hypothetical case for chan&e. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result 1n material financial harm to the company. 

Labor details - customer 

Status Quo projections 

Cost, $M 

70 

60 
so 
40 
30 
20 
10 

0 

Management Response 

Cost, $M 

60 

so 

40 I 33 
30 

20 

10 

0 
2019 20 21 22 23 

32 

24 

SOURCE: JEA financial statements, 2018 budget, and senior team Initiative development 

33 34 3S 

2S 26 27 28 

61 

- FTE OT • Benefits • Salary 

Headcount, # I Major assumptions: 

64 
1 

800 I • 12% (38 FTE) headcount reduction overall 

600 

400 

200 

0 

Headcount, # 

800 

• Reduces or eliminates most community 
engagement and communication functions 

• Reduces customer service levels, reducing 
key account and low income teams, closing 
customer care center, reducing scope of 
customer solutions programs 

Implications: 

• Customer: Decreased service levels and 
options for customers 

• Community: Reduced awareness of JEA 
activities, reduced understanding of JEA's 
role in community 

~!_.. .!!. I 600 • Employee: Decreased leadership oversight, 
training opportunities, morale 400 

200 

0 
29 2030 

~ 27 ) ) 
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lhe following ·Baseline Conversation· financial projections are presemed solely for JEA Board of Directors planning and action. They are not a projection of future financlal performance and. as such, should not be relled upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematu:al representation of a hypothetical case for change. Actual results arc likely to differ materially from this business case. Use of this presentation not in its enure1y could result In material financial harm to the company. 

Labor details - TS 

Status Quo projections 

Cost, $M 

40 

30 

20 

10 

0 

Management Response 

Cost, $M 

50 

\ 41 40 I iiii 
30 I 

19 20 I ,.. l -. - 5 
10 

0 
2019 20 

22 

21 

21 21 20 

22 23 24 

SOURCE : JEA financial statements, 2018 budget, and senior team Initiative development 

- FTE OT • Benefits 

Headcount, # 

200 
31 33 

150 

100 

50 

0 

Headcount, # 

• Salary • Contract 

Major assumptions: 

• Outsource ~so% of JEA TS staff to 3rd party 
provider (112 FTE) 

• Retain core TS team to manage contract and 
pursue specific technology projects needed 
by utility (limited to what is still needed in 
Management Response) 

• Assume transition period in 2020 with both 
contract and employee costs, and $13M one­
time costs to set up contract 

I HIGH LY PRE LI M INARY AND SUBJECT TO CHANGE I 150 

• Savings begin to accrue in 2023 post 
transition period, w ith net $35M savings 
2020-2030 

20 21 21 21 

25 26 27 28 29 2030 

Implications: 

100 I • JEA internal: lower cost and higher quality 
service in long run, with increased access to 

50 I IT innovations; potential for disruption in 
service in interi.m and need for rigorous 

0 
contract management 
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The following "Baseline Conversation~ f inancial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision . The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result in material financial harm to the company. 

Labor details - corporate, administrative, SLT - FTE 0 OT • Benefits1 • Salary • Contract 

Status Quo projections 

Cost, $M 

120 

100 

80 

60 

40 

20 

0 
2019 20 21 

Management Response 

Cost, $M 

100 

80 

60 
46 

40 

20 

0 
2019 20 21 

22 23 24 25 

22 23 24 25 
1 2020 includes estimated $15M increase due to long-term compensation change in SQ1 only 

SOURCE : JEA financial statements, 2018 budget, and senior team init iative development 

26 27 

26 27 

28 

Headcount, # f Major assumptions: 

106 112 I 500 • 26% (107 FTE) reduction in headcount overall, 
---r=-i 400 including outsourcing of select functions 

29 2030 

300 

200 

100 

0 

Headcount, # 

500 

400 

• Reductions vary by area across supply chain, 
environmental, compliance, government affairs, 
finance, HR, planning 

I 
I • Positions reduced or eliminated include 

technicians, clerks, security staff, and analysts 

• Includes reduction of SLT by 40% (from 15 
positions to 9), including: 

Consolidating CEO/ MD and COO/ president 
into single position 

48 49 - 51 300 

Replacing CFO position with comptroller 

Moving Energy and Water Planning within 
Energy and Water VP/GMs 

Eliminating CITO, CAO, CGAO 
200 

28 29 2030 

Implications: 

• JEA internal: potentially reduced ability to 
perform core services with lower levels of 

l __ support 
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The following ·sasellne Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financlal performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The project10ns are merely a mathematical representation of a hypothettcal case for change. Actual results am likely to differ matenally from this business case. use of this presentation not in its entirety could result in material financial harm to the company. 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

0 Headcount reductions 

0 Non-labor O&M reductions 
Execution Plan 

- Initiative-level details 

O Capex reductions 
0 Revenue initiatives 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a proiection of future financial performance and, as such . should not be relied upon by present or prospecllve JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are hkclyto differ materially from this business case. Use of this presentation not in its entirety could result in material f inancial harm to the company . 

...,. Reduce reliability and resiliency measures 

...,. Renegotiate vendor contracts 

...,. Reduce marketing & other communication initiatives 

Change maintenance methodology to hours-based approach 

• Analyze reliable and resilient 
infrastructure plans and reset 
goals and targets 

• Begin outreach with Contractors 

• Filter Non-essential processes 

• Enter Contract Negotiations 

Month 4 

• Finalize essential process to 
meet minimum compliance 
requirements 

• Complete Contract Negotiations 
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The (o!lowin& "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be rel ied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are llkely to differ materially from this business case. Use of this presentation not in its entirety could result in material financial harm to the company. 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

0 Headcount reductions 

fJ Non-labor O&M reductions 
- Execution Plan 

- Initiative-level details 

O Capex reductions 
8 Revenue initiatives 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The project ions are merely a mathematical representation of a hYpothet1cal case for change. Actual results are hkelyto differ materially from this business case. Use of this presentation not 1n its entirety could result in material financial harm to the company. 

Management Response reduces non-labor O&M by 10% in 2020 from Status Quo projections base, but 
maintains increases thereafter 

Status Quo projections non-labor O&M, SM 
Cost, $M 
350 

300 

250 

200 

150 

100 

50 

0 

230 239 249 

Management Response non-labor O&M, $M 

Cost, $M 

300 

250 

200 

150 

100 

50 

0 
2019 20 21 

205 214 223 

22 23 24 

SOURCE: JEA financlal statements, 2018 budget, and senior team Initiative development 

259 

233 

25 

269 280 

244 254 

26 27 

291 

69 

266 

63 

28 

303 

72 

277 

66 

29 

315 

75 

289 

69 

2030 

Water • Energy 

r 
Assumptions 

• Status Quo projections include a 17% increase 
in FY20 based on current budget assumptions, 
followed by annual 4% increase in non-labor 
O&M (materials and supplies, contractors, 
other), based on historical rate of increase 

• In Management Response, cost reduction 
measures are taken within each business area 
in 2020 totaling $2SM, less $1M in 1-time 
costs to implement measures 

• Management Response also includes $10M in 
one-time cost-savings in 2020 from reduced 
legal fees and $.SM annual savings starting 
2021 by renting a less expensive new 
headquarters building 

• ManagementResponse results in a decrease of 
non-labor costs by 2% FY19 vs. FY20 

• Management Response assumes the same 4% 
growth of O&M as in SQl 
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The following ·sasel!ne Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The pro/ect1ons are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use ofth1s presentation not in its entirety could result In material finandol harm to the company. 

Non-labor O&M - key initiatives 
FY20 SQl vs Management Response comparison, $M 

• Initiatives • Legal fees 
25 .0 

213 35 @ 

Ill 
Ell 179 

Energy 

1 

Water 

TS 

Supply cha in 

Key initiatives 

• Change from time-based to operating 
hours-based maintenance 

• Increase vegetation management cycle 
• Improve contractor management 

· • Cancel STPO alternatives and resiliency 
planning studies 

• Reduce emergency generator availability 
• Reduce chemical usage 

• Reduce marketing and public awareness 
campaigns 

• Move Oracle support to 3rd party provider 
• Reduce support for legacy applications 

"' 
• Reduce building maintenance, upkeep, 

security 

SQ11 SQ2 1-time 
Reductions2 cost 

SQ2 

Corporate and 
admin3 

• Cancel STPO engineering 
• Reduce professional services related to 

environmental permitting, planning, 
monitoring 

1 lncludes. utility spend. which was not eva1uJted for reduction 2 Does not 1ndude non-tabor s.avmgs from outsourcinB 1n1t1<lt1ves 
3 Includes supply chain, env1ronment<ll, compl1<lnte. gov affairs. HR 

SOURCE: JEA financial statements, 2018 budget, and senior team initiative development 

Potential risks 

• Customer: reliability risk from vegetation 
cycles 

• Minimal impact from operating hours 
maintenance, contractor management 

• Community: delay in STPO program; 
potential increased water issues du ring 
major storm events 

• Environmental: potential TMDL risk from 
chemical usage 

• Community: Reduced awareness of JEA 
activities and changes 

• Minimal external impact; potential reduced 
employee satisfaction 

• Community: Reduced qual ity of JEA buildings, 
security and business continuity risk increase 

• Environmental: Reduced ability to control 
JEA environmental impact 

• Community: Reduced security; delay in 
septic tank phase out 
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The following ·Baseline Conversation· financial projections are presented solely for JEA Board of Directors planning and act10n. They are not a proJCctt0n of future fmam:1al performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any secunty 
or to make an investment decision. The proiections are merely a mathema11ca1 representation of a hypothetlcal case for change. Actual results are likely to differ materially from this business case. use ofth1s presentation not in its entirety could result in material financial harm to the company. 

Energy cost 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

0 

e 

0 1.0 

0 0.5 
0-0.2 __ 

Cost savings 

0 Change to an 
"operating hours" 

overhaul 
scheduling 
strategy 

f) Outsource select 
functions 

0 Contractor 
management 

0 Vegetation trim 
cycle 

O Eliminate 
participation in 3 
rodeos 

SOURCE: JEA flnanclal statements, 2018 budget, and senior team Initiative development 

• Change from a "time frequency" • Trade-offs; Risk is • 3.8 
based decision making process for proportionate to the amount 
major outage requirements, to an of hours on the machines. 
"operating hours" based approach as 
currently accepted by the OEM's 
(savings currently based on deferred 
maintenance (not eliminated) ) 

• Certain functions' hourly rates are 
currently benchmarked at the higher 
end of market rates. These functions 
could be obtained more competitively 
via a contract workforce 

• Trade-offs, workforce 
turnover and knowledge, 
labor issues with IBEW 

Perform additional work in house if we • No regrets 
have capability. Ensure contractor 

• 

work and billing is in accordance with 
needs and work performed . 

Increase cycle by 20% (to 36 months) 
to decrease costs 

Eliminate rodeo participation 

• Trade-offs; reliability metrics 
worsen, customer satisfaction 
decrease 

• Trade-offs; morale 

2.6 

• 1.0 

• 0.5 

• 0.2 

~ 3S ) ) 
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The following ·Baseline Conversation " financial projections are presemed solely for JEA Board Of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upan by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment decision. The pro1ect1ons are merely a mathematica l represental!on of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not In its entirety could result In material financial harm to the company. 

Water cost (1/2} 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

0 

•• 0 0.3 

0 0.3 

e f- a.3 
Eli) 0.2 0 
€D 0.2 0 
'.D 02_ 0 

0.1 0 e ''co.1 0.1 
- 0.1;:0.1:_ 

Cost savings 

0 Scope and Fee 
Negotiator 

f) Wastewater 
Biosolids Hauling 

................ 

0 Project Funding 
Revisions 

0 Design-Build 
Continuing Service 
Contract 

e Reduce coating I 
paint for metal 
surfaces 

0 Hydrogen Peroxide 
Use Reduction 

SOURCE: JEA financial statements, 2018 budget , and senior team Initiat ive development 

• 

. 

• 

• 

• 

. 

Hire an expert with experience in • No regrets • 1.8 
negotiating rates and fee structures 
for capital projects 

In-source biosolids hauling from • Trade-offs; unclear level of . 0.4 
wastewater reclamation facilities to impact 
Buckman WRF 

. ................. 

Modify project funding processes • No regrets • 0.3 
and requirement to streamline 
business processes 

····-

Develop master contracts with • No regrets • 0.3 
qualified design-build contractors for 
repeat, small capex jobs 

Reduce coating/ paint for metal • Trade-offs; reliability • 0.3 
surfaces 

Optimize hydrogen peroxide feed • Trade-offs; potential • 0.2 
rate while maintaining odor control customer dis-satisfaction 
(estimate 10% reduction in usage 
possible) 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representat ion ofa hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in 1ts entirety could result in material financial harm to the company. 

Water cost (2/2) 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

f) Remove GIS • Reduce GIS position for outage • Trade-offs; community • 0.2 
position for outage mapping 
mapping 

0 
M . I 0 Reduce potable • Reduce portable pump reservation • Trade-offs; resiliency • 0.2 

f.M pump reservation 

C) Glycerin Use • JEA can reduce glycerin usage and • Trade-offs; environmental risk • 0.1 
Reduction still meet compliance limits (28% 

under compliance limit now) 

f) • I ~ Reduce standards • Ma.~e··~~ with in-house investigation • Trade-offs; efficiency • 0 .1 
~ studies of proposed standards changes 

0 0.3 

0 
---- ~ Perform Crane · • Bring crane inspections in-house if • Trade-offs; effort involved to • 0 .1 

o.3 Inspections certifications can be obtained certify 
0 0.3 Utilizing JEA 

~ 0_2_ e Personnel 

~· 0·2 0
8 

I f) Perform CCTV • Perform CCTV inspections in-house • Trade-offs; efficiency • 0.1 
& oi~--.1 . inspections in-house 
w 0.1 • e CO.L~-~ J L e Reduce cleaning of • Reduce cleaning of pumps and wells • Trade-offs; risk of clogging • 0.1 

- 0.1 - · - pumps and wells 

Cost savings 

SOURCE : JEA financlal statements, 2018 budget, and senior team Initiative development r 37 )J 

Zahn092 



The following "Baseline Conversation~ financlal projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetlcal case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in rts entirety could result in material financial harm to !he company. 

Customer cost 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

Cost savings 

0 Reduce marketing 
budget 

f) Reduce paper bills 

SOURCE: JEA financlal statements, 2018 budget, and senior team Initiative development 

• 

• 

Reduce marketing budget 

Reduce paper bills sent out. Initiative 
underway to implement "opt-out" 
program for new customers 

• 

Trade-offs; customer 
engagement 

Trade-offs; some customers 
may not have computers 

• 

• 

2 

0.2 
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IT cost 
The following "Baseline Conversation~ financial projccttons are presented solely for JEA Board of Directors planning and action. They are not a pro1ect1on of future financial performance and, as such, should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 

or to make an investment decision. The projections are merely a mathematical representatcon of a hypothetical case for change. Actual results are likely to differ materially from this business case. use of this presentation not in rts entirety could result in material financial harm to the com pany. 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

0 

·• 0 0.2 

0 0.2 

Cost savings 

0 ERP cost 
optimization 

f) Reconcile vendor 
use of duct bank 
to existing project 
agreements 

0 Telecom audit 

0 Rental and lease 

SOURCE: JEA ftnanclal statements, 2018 budget, and senior team Initiative development 

• 

• 

• 

3rd party support provider for Oracle 
and other support 

Recover revenue according to 
original contracts with Comcast for 
use of space 

Identify over-billing opportunities 
to address 

Negotiate cost of rented and leased 
equipment 

• Trade-offs 

• Trade-offs 

• Trade-offs 

• Trade-offs 

• 1.8 

• 0.4 

• 0.2 

• 0 .2 
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The following "Baseline Conversation" financial projections arc presented solely for JEA Board of Directors planmng and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond Investors to purchase or sell any security 
or to make an Investment decision. The projections are merely a mathematu:al representation of a hypothetical case for change. Actual resu lts are Ukely to differ materially from thts business case. Use ofth1s presentation not In its entire!)' could result In materia l financial harm 10 the company. 

Corporate cost (1/2) 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

0 Facilities O&M · • 40% reduction in maintenance, 
Other Services and landscaping, paintaing, planned 
Charges (OSC} rehab work; eliminate PM on 

0 reduction generators 

0 Eliminate septic . Eliminate the septic tank phase out 
tank phase out program 
engineering 

-··· ... , ......... ... ·············-··· 

0 

0 
0 
o. 

0.5 

0.4 -

e 
0 

8 ~ ':: 0.2~0.2 m w.~0.1_ --v 

0.2 

Cost savings 

f) Reduce 
professional 
services, training, 
travel, misc 

0 Reduce security 
patrol 

0 Professional 
services reduction 

0 Reduce profess-
ional services 

0 Reduce profess-
ional services 

SOURCE: JEA fi nancial statements, 2018 budget , and senior t eam Initiative development 

• Reduce professional services related 
to resource planning 

• Reduce number of security patrol 
personnel 

• Reduce professional services and 
supplemental staff for permitting, 
compliance 

. .......... . Reduce professional services for QA, 
other activities 

• Reduce professional services 

• Trade-offs • 2.4 

• Trade-offs . 2.4 

............. ..... ... ...... ....... . .. .......... . .......... .. ............ ... 

• Trade-offs • 0.6 

• Difficult; increased security • 0.5 
risk across affected areas 

• Trade-offs • 0.412 

• Trade-offs; increased • 0.246 
regulatory risk 

• Trade-offs • 0.243 
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The following "Baseline Conversation · financial projectmns are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relied upan by present or prospective JEA bond Investors to purchase or sell any security 
or to make an invest ment dec1Sion. The proiections are mernly a mathematical representation of a hypothetical case for change. Actual results arc likely to differ materially from this business case. Use of this prese ntation not m its entirety could result In material financial harm to the company. 

Corporate cost (2/2) 

Annual potential, $M Initiative Overview Potential risks & considerations Annual opportunity, $M 

0 

0 

0.6 0 •• 0 0.5 0 
0 0.4 8 
~ 0.2 • 

' 0.2 m:· 0.1 °-2
. 

-'-v - 0.1-

Cost savings 

I 

I 

L 

0 Reduce spend on 
civil service 
position 
assessment 

Q Miscellaneous 
supplies and tools 
reduction 

~ Reduce downtown 
security 

m Reduce tools, 
training, travel 

SOURCE: JEA financial statements, 2018 budget, and senior team Initiative development 

• We currently budget $932K for civil 
service position assessment 
development with PSI. To date, 
approximately 60% of our position 
assessments have been developed, 
including many of the repetitive hire 
positions. We can halt that and bring 
it back in house if necessary. Also, if 
we .freeze or greatly reduce hiring 
there should be a lesser need for 
assessment development. 

• Reduce professional services and 
supplemental staff for labs, 
remediation 

• Reduce number of downtown 
security personnel 

• Reduce tools, training, travel 

• Trade-offs • 0.2 

• Trade-offs • 0.195 

• Trade-offs; increased security • 0.1 
risk across affected areas 

• Trade-offs; increased 
regulatory risk 

• 0.06 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors plannlng and action. They are not a projection of future financial performance and, as such, should not be relied upon by present or prospective JEA bond Investors to purchase or sell any security 
or to make an Investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from thts business case. Use ofthfs presentation not In its entirety could result In material financial harm to the company. 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

O Headcount reductions 

. fJ Non-labor O&M reductions 

O Capex reductions 
Execution Plan 

Initiative-level details 

G Revenue initiatives 

Zahn097 
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The followmg "Baseline Conversation" financial projections arc presented solely for JEA Board of Directors planning and action. They are not a proiection of future financial performance and. as such. should not be relied upon by present or prospectrve JEA bond investors to purchase or sell any security 
or to make an investment decision. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result in material financial harm to the company . 

..,.. Reset operational targets to lower service levels 

Minimize planned maintenance to bare minimum requirements 

..,.. Cancel Greenland, substations, and defer projects 

..,.. Reduce technology spend 

• Reset operational targets to 
lower service levels 

• Finalize new capital 
expenditure plan with non­
essential projects removed 

Ongoing 

• Assess each year's capital 
spend to eliminate non­
essential projects in line with 
lower service targets 

Zahn098 
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The following ·Baseline Conversation• financial proiectlons are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such. should not be relied upon by present O{ prospective JEA bond investors to purchase or sel l any security 
or to make an lnvestmom decision. The projections arc merely a mathematical represontallOn of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirety could result in material financial harm to the company. 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

\ 

0 Headcount reductions 

fJ Non-labor O&M reductions 

0 Capex reductions 
Execution Plan 

Initiative-level details 

8 Revenue initiatives 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an investment dec1s1on. The projections are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of tilts presentation not 1n its entirety could result in material financial harm to tile company. 

Management Response reduces total 2019-30 energy capex by 37% (32% when PPA costs are included) 

Category 

R&R 

Expanded generation -
capacity total 

Substation and 
transmission capacity 

Distribution capacity 

TS1 

Total 

Total 2019-2030 spend - Total 2019-2030 spend -
Status Quo projections, $M Management Response, $M 

1,728 

533 

123 

237 

163 

2,785 

1,278 

·· 103 -

234 

1,672-
1,816 

l TS spend included 1n C<"!Sh gap calculations for n~anJgement r~spome "'$l28M 

SOURCE: JEA flnanclal statements, 2018 budget, and senior team initiative development 

% change 
from SQl Assumptions 

~ Cancel or defer planned 
generation maintenance, 
PPAs, T&D maintenance 

Cancel Greenland and 
replace with PPA 

.,. Cancel substation 
reconfiguration, defer 
substation upgrades 

~ Cancel substation feeder 
network project; defer 
upgrades 

~ Reduce TS spend to R&R 
only starting 2022 

-32% ,' 

I 

Potential risks 
• Customer and 

community: Decrease 
in reliability with 
reduction in R&R 

• Financial : Increase 
maintenance costs; 
potential costs in 
emergency repair and 
replacement; PPA terms 
potentially unattractive 
in long term 

• Environmental : 
Potentially reduced ai r 
quality from decreased 
generation fleet 
maintenance 
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The following "Baseline Conversation· financial projections arc presented solely for JEA Board of Directors planning and action. They arc not a proiection of future financial performance and, as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 
or to make an lnvestment decision. The projections arc merely a mathcmatu:a l representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use ofth1s presentation not in its entirety could resu lt In material financial harm to the company. 

Management Response reduces total 2019-30 water and wastewater capex by 22% 

Category 

Renewal and replacement1 

Growth/ new 

connections: wastewater 
treatment 

new supply - reclaim 

New supply - purification, 
pipelines, wells 

Reliability and resiliency 

Enironmental quality I 
water quality 

Biosolids / other 

TOTAL 

Total 2019-2030 spend - Status 
Quo projections, $M 

1,293 

279 

199 

205 

327 

325 

32 

S3 

2,713 

J.R&R 85M. delta due to t1dd1t1011al reductions In TS ::uil:ljf,lilUlllllll ...... lla:lll:lUO'lil• :a• ... ... • • 

SOURCE: JEA financlal statements, 2018 budget, and senior team initiative development 

Total 2019-2030 spend -
Management Response, $M 

911 

261 

199 

176 

129 

201 

32 

53 

1,962 

% change 
from SQl ... .. 

····· · ---~ ... _ .. , ..... .. 
.. ~-.. 
..................... .. 

········•· .. . 
.... ... ........ .. .. 
419 

Assumptions 

Defer and reduce 
rehabilitation, improvement, 
rep lacement; reduce TS 

Reduce well rehab and 
rep lacement 

No change 

Defer and reduce reclaim 
capacity and storage projects 

Removed water purification 
phases 2 and 3 and 3rd river 
crossing 

Remove planned spend on 
facility generators, reduce 
future resi liency spend 

No change 

No change 

Potential risks 
• Customer and community: 

Decrease in re liability wit h 
reduction in R&R; potent ial 
for moratorium on new 
development in South Grid 
Financial : Reduced revenue 
from expanded reclaim 
system; increase 
maintenance costs; 
potential costs in 
emergency repair and 
rep lacement 
Environmental : De lay in 
addressing supp ly 
challenges 
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The following "Baseline Conversation" financial pro)ect10ns are presented solely for JEA Board of Directors planning and action. They are not a proiect1on of future financial performance and, as such, should not be relied upan by present or prospective JEA bond investors to purchase or sell any security 
or to make an Investment dec1s1on. The proiect1ons are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentation not in its entirely could result in material financial harm lo the company. 

TRADITIONAL MANAGEMENT RESPONSE within current constraints 

\ 

0 Headcount reductions 
O Capex reductions 
O Non-labor O&M reductions 

· G Revenue initiatives 
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The following ·Baseline Conversation• financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future flnanclal performance and, as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any secumy 
or to make an investment decision. The projecllOns are merely a mathematical representation of a hypothetical case for change. Actual results are likely to differ materially from this business case. Use of this presentatmn not Jn its entirety could result m materia l finonclol harm to the company. 

Expand Electrification 

..,. Optimize Real Estate 

..,. Launch Retail Marketplace 

..,_ Implement Residential Solar Application Fee 

•Assign Champions and 
project teams for each 
initiative 

• Quantify investment 
needed to achieve revenue 

• Finalize detailed 
business and 
implementation plans 

• Execute Revenue 
Initiatives 

• Review and course 
correct as needed 

Zahn1 03 
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The following "Baseline Conversation" financial projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and. as such. should not be relied upon by present or prospective JEA bond investors to purchase or sell any security 

Revenue°'i nrfia'tive;s"d'eve'lopecfto'' d'ate" 0prov'iCie's389'ivfad'cmJo'n'afrev'e'nue""6y"io'3cr"'''0

"" "'"" ;, m"""' """""" ""m '
0

'"''°m
0

'"'· 

• Expand electrification • Real estate optimization • Retail marketplace • Residential Solar Application Fee 

2019-2030 potential, $M 

429 

41 
389 

2019-30 impact Cost to implement Net impact 

SOURCE : JEA financial statements, 2018 budget, and senior team Initiative development 

Initiative 

• Expand 
Electrification 

• Real Estate 
Optimization 

• Retail 
Marketplace 

Overview 

• Convert more commercial and industrial customer to 
electric (e.g. vehicles) 

• Sell/lease surplus properties 

• Online marketplace to sell energy-related appliances and 
services. Use to collect data, create engagement and 
awareness, and generate modest income. 

• Residential Solar • Charge an application/inspection fee to cover the cost of 
Application Fee solar PV interconnection reviews and inspections 

Potential risks & 
considerations 

• No regrets 

• Trade-offs; less flexibility 

• No regrets 

• Trade-offs; publicity and 
customer pushback 
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The following "Baseline Conversation· financlal projections are presented solely for JEA Board of Directors planning and action. They are not a projection of future financial performance and, as such, should not be relled upon by present or prospective JEA bond investors to purchase or sell any security 

Manage me'nt"'Res"'ponse'"reveriu'e''l'nitiatives"geonherate"lli'mlite°CrFevme'n"u·e'"'e Uscofth" ''°"ntohon not'"'" enthcty could tesult In matcnal finonclol lmnn to the comp~ of total operational 

• Expand electrification • Real estate optimization • Retail marketplace • Residential Solar Application Fee _ Total cost to implement - revenue 

Management Response revenue initiatives, $M 

------------80 36 77 77 77 77 

70 

60 

so 

40 

30 

20 

10 4 7 4 7 4 8 4 8 ,4 8 4 8 4 

I / ------
0 - ·2 - ·2 - 4 - 4 - 4 - 4 

0 

-10 

-20 -41 

-30 

-40 

-50 
2019 20 21 22 23 24 25 26 27 28 29 2030 

SOURCE: JEA fi nanclal statements, 2018 budget, and senior team Initiat ive development 

• Management response revenue in itiatives, starting with 
electrification and real estate optimization, generate value 
in the first 5 years 

• An add itional 15 initiatives were developed by senior 
management team, not included here given low or 
uncertain revenue impact 

• Given constraints posed by charter, revenue impact from 
new initiatives is limited (at most, 4% of total annual 
revenue) 

• Key assumptions by initiative: 

Expand electrification: 5-year road and non-road 
electrification program estimate developed by ICF, using 
high-end scenario to estimate net margin and up-front 
cost (costs largely in incentive programs) 

Real estate optimization : Initiative launched in March 
to sell major surplus real estate properties (including 
SJRPP), assume $150m total impact spread evenly over 
5 years, with $10M up-front cost to prepare properties 
for sale 

Retail marketplace: Assumes $4.3M annual impact 
from fee on retail marketplace sa les; based on vendor 
proposal for retail marketplace 

Residential solar application fee : Based on assumption 
of a $500 flat fee per residential solar inte~connect 
agreement processed (currently O fee), impact sca les 
with number of residential solar customers consistent 
with energy sa les forecast 
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POTENTIONAL BUSINESS EXPANSION OPPORTUNITIES VIA INNOVATION AND TECHNOLOGY 

Family 

• 

a . .:. 

Building 
efficiency and 
automation 

Equipment 
efficiency 

Description 

Use of energy-efficient and smart appliances, 
modern heating and cooling equipment, and IT 
solutions to reduce build ing (B2C and B2B) 
consumption 

Use of energy-efficient industrial equipment, 
m odern heating and cooling equipment as well as IT 
solutions to reduce consumption 

Example services 

• Re lighting/LED s 
• Insulation 
• HVAC 
• Smart heati n g 

• Industrial appli cations 

• Electric motors 
• HT and LT cabins 

U se of distributed generation technologies (so lar PV, • So lar PV 
Distributed combined heat & power system s, w aste heat 
generation r ecove ry p lants ) to reduce grid demand 

Shift of energy demand to optimize profile t hereby 
Flexibility and · low ering tota l cost of consumption or need for 
storage i nsta ll ed ca pac ity at system lev el 

Electric 
vehicles/ 
electrlflcaton 

Development of electric vehicle re-charging 
infrastructure and related services and support ing 
e lectri f icat io n of faci lities, e quipment beyond the 
v ehicle 

• Mini-CHP 
• M in i-wind 

• Vi rtual power plants 
• Storage 
• ~mart m etering 

• Clnarging infrastructure 
• Powe r supply services 
• Fl eet mcina gem ent 
• EV fleet leasing 

Supply of a variety of services for buildings and final • Home se rvi ,ces 
Value added 
services 

customers to provide m ainte n a n ce serv ices, 

insurance se rvi ces, consultancy a nd audit 
• Equipment maintenance 

• Smart office automation 
• Smart home automation 
• EPC 

• Leakages management 

• Micro-CHP (for 
apa rtments) 

• Demand side aggregation 

• Port conversion 
• Electric w ate r heater 

program 
• Industrial e quipment 

• Insuran ce 
• Audit / con s u l tancy 
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JEA IS LIMITED TO HOW IT CAN DO BUSINESS TODAY 

Opportunity Can JEA do this Today? 
Sell more electric and water services 0 
. ~U..~. ~?.S!~ . C;l .~ci. .. ~.?.r..~!~.r.~.~ ··· · ······················· .................................... ....................................................................... ............. 0. ................................. . 
Increase customer rates ................. ...... ............ ..................................... . 0 .. ...... .. ........ ............ .. ................... . 
1 .~.Y~~t..'!1~.~t. i~ .~~.I? C:l~ .~ . '.~ !?r .C;l .~ ~<?I ............................................................................ ... ······· ..... 0. .. 

0 . Sell alternative new product lines or offerings 
······ ·········-·················· ········ ... . . ................. ............ .................. . 

. ................................ ........... 0. ........... . . Sell equity and retire debt 
............................................ ., ... .. ....... . . 

Acquire new businesses & customers 0 ......... .. ........ . 
~~~~?..~ . i.~~~~t~.~~~i~ . ?..~.P.e~ · ···· ·········· · · ··· ·· · ................. .... ... ................... ········· ··•••••••••• ··············••••••••••••••• • H 0 ••••••• •• ••••• ••• 
Reduce dividend/ city contribU.t.i.?~. ....... .................... .. ............. .... ..... .... ... . . . ... ... . 0 .... . . . 
Sell assets ·············· ........... . 0. .. 
Create partnership?/ Joint ventures 0 
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VIABILITY OF INITIATIVES WITH CONSTRAINTS 

RAISE RATES 

SELL CUSTOMIZED ELECTRICITY, 

WATER, AND SEWER 

SEU MORE NATURAL GAS 

EXPAND ELECTRICITY, WATER, 

SEWER, AHO NATURAL GAS 

SERVICE TO MORE CUSTOMERS IN 

ADJACENT COUNTIES 

EXPAND ELECTRICITY, WATER, 

SEWER, AND NATURAL GAS 

SERVICE TO CUSTOMERS IN NON­

ADJACENT COUNTIES 

SELL OR LEASE NEW ELECTRIC, 

WATER, OR SEWER-RELATED 

PRODUCTS AND SERVICES 

SEU NEW OTHER SERVICES 

CUT OPERATING EXPENSES 

tn1•,.,..pc.111·pnc1nc 

Ra.t•f:MU)Upl"'C 
R-..l hmfPf'IU'l4 

J<;ar\,nCw.1ttr-ffW1tlW!Ht:\o'>? 

f{g, .... ,.IMll'lc rM ... "'1'71" 

1nuuie 1111mi.lrn Mmcn lrttlt'•~• 
\.OUtqd lltc.lrK•)' tuMcm po.nr 

0U""Ull1fe ... 41'1('(1 

Ina•- chll ltd ..... , , u1M 

~o,,1n~111io<!C.mp.wry!111i..1l 

UCQlldwtw;lttaltWll .. 

ltnll°""49"'Mm• ••O 

Pat1tltt11l.. .. if..,1p!.ltminanon. 
adj;l<tntCOl,lnty 

1Y;;w1;inly-prt11Ktion:MH"t'),,-.i1(tltttnc 

lf>4C u.t,..l)ttl(fdlOft) 

Ut<;tntoc;l!Cicntl)'CllllilOl\m•rorwi~Gt 

£\''h:Nllf\Clf'tMi.hlld .... I 

EJworty~MthCo!t>p&ny 

~~~ftlC•nt,.t>..il•iMitij" 

ltc.uop OtmaM re1ponu •1<1.C> 
lft'rlllllh'1tlll'lltr0"1J\) 

11noc!l-1o:ac111Kukwr.cln»M11no 

''":ll'laf'« 

Empl~tt~..no"t 

~Uf\I~ 

f1Mtr"""1l!IC 

ACQUIRE, GROW, & OPERATE NEW 

ELECTRIC UTILITY BUSINESSES 

THROUGHOUT THE U.S. 

ACQUIRE, GROW, • OPERATE NEW 

NON-UTILITY TYPE BUSINESSES 

THROUGHOUT THE U.S. 

JOINT OWN£RSHIP/ Vii:NTUR£WITH 

ELECTRICAL ENERGY GENERATING 

OR TRANSMISSION FACILITY 

ACCELERATE AND GROW UTILITY 

TECHNOLOGIES, SERVICES, 

AND/OR PLATFORMS 

Ellm!Mf•&nl!l.l .. H~llit 

S~lltld•IJ*formlnCaloMt.\ 

!tfi.UrplAU.,,tlqullld«iJliunent 

!i_.Ut!Oe~Ofmltl.C•fW'l\(fl\Oft \llAl'I 

lO"lio of tot1l :u wtt.1 

!luyarldOf*11t•100-.tlll mui'w~op;ol 

wt.l1l'flll1'0\ltnFlonda 

kl"UV-0< 1.W1!Wlt1HQiid tnt<tthna.r1C"1nc: .. ,~ 
luy•Mll\.Ol'to. 

lluyJOO'.tl:1torr..'l,..otA.Lu1mp•n1 

BuylOQ'l;.ct•~lto !IHtrnlMCHNl\t _,,,,, 

lluyW\i\MfllO<l'Jo.Gtl"toltctr!C 

c-M~nc or tr•nMY11U»n f.ciMy 

11uy 1.-.Wli1Cio".(if• lM1'IKllp1nC«1. 

Ad'lnctdd1tll.,,.. l(t1UIOlulleM 

H•li.tlrntQIMol"l tlot!l•Ol'IJ•·•r. 

SIGNIFICANT CONSTRAINTS 

* NOTE: Constraints considered are the Florida Constitution, the Floricla Public Service Commission jurisdiction, intellectual property (IP) considerations. the City of Jacksonville Charter, JEA's Bond Resolutions. JEA's business structure, and policy 
considerations. The cumulative impact analysis assumes current law, is based on general and not specific initiative terms. and ls subject to confirmation and change by legal counsel. It ls not possible to analyze the universe of policies, laws, 
and regulations that may impact the development. adoption. funding, and implementation of a proposal at this point in the discussion. Any specific initiative will require extensive and detailed lega l ana lysis and counsel. 
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FOUR MAJOR BUCKETS OF LEGAL/PUBLIC POLICY BARRIERS 

PUBLIC POLICY PUBLIC RECORDS 

FLORIDA CONSTITUTION CITY CHARTER 

~ 5 }) 
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PUBLIC POLICY 

WHAT IS PUBILIC POLICY? 

Public policy is the principled guide 
to action taken by government with 
regard to a class of issues, in a 
manner consistent with law and 
institutional customs 

DO "WE" WANT 
GOVERNMENT COMPETING 
AGAINST THE PRIVATE 
SECTOR? 

How much will the private sector push 
back? How will lobbyists defend their 
territories? Will elected officials make 
choices that are not aligned with their 
local businesses? 

I 6 )J 
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FLORIDA CONSTITUTION 

TICL 

Municipalities shall have 
governmental, corporate and 
proprietary powers to enable 
them to conduct municipal 
government, perform 
municipal functions and 
render municipal services, 
and may exercise any power 
for municipal purposes 
except as otherwise provided 
by law. 

Neither the state nor any 
county, school district, 
municipality, special district, 
or agency of any of them, 
shall become a joint owner 
with, or stockholder of, or 
give, lend or use its taxing 
power or credit to aid any 
corporation, association, 
partnership or person 

AMENDMENiT PROCESS 

The power to propose the· 
revi~ion or amendment 
of any portion or portions 
of this constitution by 
initiative is reserved to 
the people, provided 
that, any such revision or 
amendment, except for 
those limiting the power 
of government to raise 
revenue, shall embrace 
but one subject and 
matter directly 
connected therewith. 

A proposed amendment 
to or revision of this 
constitution, or any part 
of it, shall be submitted 
to the electors at.the next 
general election held 
more than ninety days 
after the joint resolution 
or report 
of revision commission, 
constitutional convention 
or taxation and budget 
reform commission. 
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FLORIDA CONSTITUTIONAL AMENDMENT 

Estimated Time to Achieve: 3-5 years 

Estimated Cost to Pursue: $10-12M 

Probability of ~chieving: <5% 
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• PUBLIC RECORDS 

WHAT IS A PUBLIC RECORD? 

"Public records" means all documents, 
papers, letters, maps, books, tapes, 
photographs, films, sound recordings, 
data processing software, or other 
material, regardless of the physical 
form, characteristics, or means of 
transmission, made or received 
pursuant to law or ordinance or in 
connection with the transaction of 
official business by any agency. 
119.011(12), Florida Statutes 

PUBLIC RECORDS PROVIDE 
COMPETITORS AN UNFAIR 
ADVANTAGE 

JEA competitors have access to 
information because JEA is a 
governmental entity. Public Records 
laws extend to certain JEA partners. 

9 } ) 
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• PUBLIC RECORDS CHANGE 

Estimated Time to Achieve: 

Estimated Cost to Pursue: 

Probability of Achieving: 

2 years 

$250k 

<20% 
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• CITY CHARTER 

JEA AS DEFINED WITHIN 
THE JAX CITY CHARTER 

JEA is created for the express purpose 
of acquiring, constructing, operating, 
financing and otherwise having 
plenary authority with respect to 
electric, water, sewer, natural gas and 
such other utility systems as may be 
under its control now or in the future. 

GEOGRAPHICAL GROWTH 
IS NOT ALLOWED 

JEA is limited to providing electricity to 
customers in Duval and adjacent 
countie~. JEA is unable to enjoy greater 
economies of scale due to 
geographic constraint. 

]] )) 
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• CITY CHARTER CHANGE 

Estimated Time to Achieve: 4-6 months 

Estimated Cost to ~Pursue: $250k 

Probability· of Achieving: 50% 
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SUMMARY OF TIME, COST AND PROBABILITY OF SUCCESS 

OVERARCHING' PUBLIC POLICY QUEST•ON: 
Should government compete against the private sector? 

J) ~ 
TIME PROBABILITY 

FLORIDA CONSTITUTION 3-5 years $10-12M <5% 
" ·~ --- ----.,.· 

PUBLIC RECORDS 2 years $250k <20% 

CITY CHARTER 4-6 months $250k 50% 

I 13 )J 

Zahn118 



SCENARIO 2b: TRADITIONAL UTILITY RESPONSE WITH REMOVING SOME LEGAL BARRIERS 

INITIATIVE IMPLEMENTATION SCHEDULE 

YEAR 1 YEAR2 YEAR3 YEAR4 

••• ... + 

CITY CHARTER PUBLIC RECORDS FLORIDA STATUTES 

1 TS Reduction extends into year 2 to ensure all technology initiatives currently being implemented are supported 
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RESOLUTION 2019-06 

A RESOLUTION APPROVING EMPLOYEE TERMINATIONS AND CEO AND NON­
CEO EXECUTIVE EMPLOYMENT AGREEMENTS UNDER SCENARIO 2 (THE 

TRADITIONAL UTILITY RESPONSE) AND AUTHORIZING THE BOARD OR CEO, 
AS APPLICABLE, TO TAKE ANY AND ALL ACTION TO AFFECT THOSE 

AGREEMENTS 

WHEREAS, the Board believes that it is in the best interest of JEA to terminate the 
employment of, and enter into separation agreements with, 574 JEA employees (the "Impacted 
Employees") in connection with Scenario 2 (the traditional utility response); 

WHEREAS, the Board has reviewed the layoff notification letters for civil service and 
appointed employees attached hereto as Exhibit 1 (the "Employee Layoff Notification Letters"); 

WHEREAS, the Board believes that it is in the best interest of JEA to retain the talent 
necessary to effectively implement Scenario 2 (the traditional utility response) and enter iilto 
employment agreements with employees of JEA that have a title of Vice President or higher; and 

WHEREAS, the Board has reviewed the employment agreement with JEA's Chief 
Executive Officer and Managing Director (the "CEO") (the "CEO Employment Agreement") 
attached hereto as Exhibit 2 and the employment agreement with JEA's senior executive 
management team (other than the CEO) in substantially the form attached hereto as Exhibit 3 (the 
"Form Non-CEO Executive Employment Agreement"). 

BE IT RESOLVED, by the Board that: 

1. The CEO or his designee shall have authority to (i) terminate the employment of the 
Impacted Employees on the terms and conditions set forth in the Employee Layoff 
Notification Letters, (ii) in consultation with the Office of General Counsel, make technical 
and clerical amendments to the Employee Layoff Notification Letters, all of which do not 
increase the financial obligations or liability of JEA under the Employee Layoff 
Notification Letters, and (iii) take, or cause to be taken, any and all action and to prepare, 
execute and deliver, or cause to be prepared, executed and delivered, any and all documents 
that the CEO or his designee deems necessary or advisable to carry out the intent of this 
resolution. 

2. The Board hereby approves the CEO Employment Agreement and Form Non-CEO 
Executive Employment Agreement. 

3. The Chair of the Board shall have the authority to (i) execute the CEO Employment 
Agreement, (ii) in consultation with the Office of General Counsel, make technical and 
clerical amendments to the CEO Employment Agreement, all of which do not increase the . 
financial obligations or liability of JEA under the CEO Employment Agreement, and (iii) 
take, or cause to be taken, any and all action and to prepare, execute and deliver, or cause 
to be prepared, executed and delivered, any and all documents that the Chair of the Board 
deems necessary or advisable to carry out the intent of this resolution. 
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4. The CEO or his designee shall have the authority to (i) execute Non-CEO Executive 
Employment Agreements in substantially the same form as the Form Non-CEO Executive 
Employment Agreement, (ii) in consultation with the Office of General Counsel, make 
technical and clerical amendments to the Non-CEO Executive Employment Agreements, 
all of which do not increase the financial obligations or liability of JEA under the Non­
CEO Executive Employment Agreement, and (iii) take, or cause to be taken, any and all 
action and to prepare, execute and deliver, or cause to be prepared, executed and delivered, 
any and all documents that the CEO or his designee deems necessary or advisable to carry 
out the intent of this resolution. 

5. This resolution shall be effective immediately upon its adoption. 

Dated this 23rd day of July, 2019. 

JEA 

April Green, Chair 

Secretary 

Form Approved: 

Office of General Counsel 
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RESOLUTION 2019-06 EXHIBIT 1 

Employee Layoff Notification Letters for Civil Service and Appointed Employees 
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Date 
Employee Name 
Address 

LAYOFF NOTIFICATION 
In accordance with Civil Service and Personnel Rules and Regulations, section 7.03, this 
letter is to advise you that in order to gain operational efficiencies, there w ill be a 
reduction in force within your business unit. You are identified to be laid off from your 
position of effective immediately. You wi ll be on paid administrative 
leave for the remainder of this week. In addition, you will receive a severance payment 
equivalent to at your current base salary rate . 

VETERANS' PREFERENCE 
If you believe you were not afforded veterans' preference for retention in accordance 
with chapter 55A-7.0l 6, Enforcement of Veterans' Preference, of the Florida 
Administrative Code (FAC) , please let us know immediately. Additionally, you may file a 
complaint with the State of Florida Department of Veteran's Affairs within 21 calendar 
days of the date of this notice. 

ELIGIBILITY LISTS 
Your name will be placed on the appropriate Layoff/Reemployment and 
Layoff /Demotion lists for w hich you qualify. The lists will be effective on your layoff date 
and you w ill remain on such lists for a period of one (1) year. 

HEALTH INSURANCE/COBRA 
Your medical coverage w ill be extended and paid for by JEA through ___ _ 
Information regarding COBRA eligibility and benefits is provided with this letter. 

PENSION 
Information regarding pension should be directed to the General Employees ' Pension 
Plan administrative office . Office contact information is provided in your packet. 

LEAVE ACCRUAL 
Leave accrual has been calculated through and you wi ll receive a lump sum 
pay out of your leave balance . If you are interested in rolling your leave payout into an 
already established deferred compensation plan, you w ill need to contact Payroll no 
later than __ _ 

Zahn123 



LAST PAYCHECK 
You should receive your last pay check on which will either be direct deposited 
(if established) or you may pick it up. If you prefer your check to be picked up, please 
confirm that is your selection. 

AVAILABLE RESOURCES 
JEA will offer WorkSource orientation sessions and career transition training. The dates are 
provided in your packet. 

EMPLOYEE ASSISTANCE PROGRAM 
Understandably, this can be a stressful event for you and your family. Please note that 
Employee Assistance Program (EAP) services are ava.ilable. The EAP is a 24-hour 
confidential program providing professional counseling, coachir)g, and consulting 
services. The phone number is (877) 240-6863. 

CONTACT INFORMATION 
Your HR Business Partner is ____ who can be reached at email address, phone 

. number, and address. 

I would like to thank you for your contribution and years of service to JEA. Should you 
have any questions concerning this matter, please feel free to contact your HR Business 
Partner at any time. · 

Sincerely, 

Jon Kendrick 
Chief Human Resource Officer 

Received by __________________________ _ 
Employee Signature Date 

Phone Number ___________ _ 

Witnessed by __________________________ _ 
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JEA_ 
Date 

Employee Name 
RE: Reduction in Force - Layoff 

This letter is to advise you that due to the need to gain operational efficiencies, there w ill 
be a reduction in force for your job classification . You are identified to be laid off from 
your position of effective close of business no later than . You w ill 
continue to work until . You wil l be provided a severance payment 
equivalent to at your current base salary rate. 

APPOINTMENT RIGHTS 
An appointed employee, who has never held civil service status, does not have reversion 
rights to a civ il service position. 

VETERANS' PREFERENCE 
If you are a veteran who qualifies for veterans ' preference, you w ill be provided 
preference in layoffs and retention in accordance w ith Directive 0802. If you believe you 
were not afforded veterans' preference, please bring it to our attention immediately. In 
accordance w ith chapter 55A-7.0l 6, Enforcement of Preference, of the Florida 
Adminstrative Code (FAC) , you may file a complaint with the Department of Veteran 's 
Affairs within 21 calendar days of the date of separation. 

EMPLOYEE ASSISTANCE PROGRAM 
Understandably, this can be a stressful event for you and your family . Please note that 
Employee Assistance Program (EAP) services are available. The EAP is a 24-hour 
confidential program providing professional counseling, coaching, and consulting 
services. The phone number is (877)240-6863. 

CAREER TRANSITION 
JEA offers a variety of career transition resources. You w ill find information in your packet 
about these resources. I highly encourage you to take advantage of these resources. 
On your last day of work, please return your badge, keys, and any other JEA issued 
equipment or materials to your supervisor. 
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I would like to thank you for your contribution and service to JEA Should you have any 
questions concerning this matter, please feel free to contact , your HR Business 
Partner, at , phone number __ _ 

Sincerely, _______ _ 

Jon Kendrick 
Chief Human Resource Officer 

Received by ____________________________ _ 
Employee Signature Date 

Witnessed by ____________________________ _ 
Witness Signature Witness Title Date 
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RESOLUTION 2019-06 EXHIBIT 2 

CEO Employment Agreement 
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EMPLOYMENT AGREEMENT 
FOR CHIEF EXECUTIVE OFFICER 

EXECUTION VERSION 

TIDS EMPLOYMENT AGREEMENT (this "Agreement") is made and entered on July 23, 
2019 by and between JEA, a body politic and corporate under the laws of the State of Florida and an 
independent agency of the Consolidated City of Jacksonville (hereinafter referred "JEA" or 
"Employer"), and Aaron F. Zahn, an individual currently residing in Florida, hereinafter referred to as 
Employee. 

WHEREAS, JEA is a community-owned, not-for-profit utility providing electricity to more than 
485,000 customers in Jacksonville and the surrounding areas in northeastern Florida; 

WHEREAS, JEA, founded in 1968, manages an electric system that dates backto 1895, and 
now owns and operates an electric system with five generating plants, transmission and distribution 
facilities, including 745 miles of transmission lines and 6,625 miles of distribution lines; is part owner 
and full operator of a sixth generating plant; produces energy from two methane-fueled generating 
facilities and owns a 12.6-megawatt solar project, placing JEA's total generating capacity at 
approximately 3,757 megawatts; 

WHEREAS, JEA also provides water and wastewater services to approximately 352,000 water 
customers, 12,600 reuse water customers and ;2.75,000 wastewater customers; 

WHEREAS, JEA's water system consists of 136 artesian wells tapping the Floridian aquifer, 
distributing water through 37 water treatment plants and 4,352 miles of water lines and with a sewer 
system of more than 3,760 miles of collection lines and seven regional and seven non-regional sewer 
treatment plants; 

WHEREAS, JEA owns and operates the District Energy System, a separate utility system that 
provides chilled water to 13 locations irt Jacksonville; 

WHEREAS, the JEA governing body is made up of a seven-member Board of Directors 
("Board") appointed by the Mayor and confirmed by the City Council; 

WHEREAS, the Board is tasked with appointing a Managing Director & Chief Executive 
Officer to operate the eighth largest comrimnity-owned electric utility company in the United States and 
the largest in Florida, with total assets of $8.4 billion (2018), total equity of $2.8 billion (2018), and 
approximately 2,000 employees (2018); and 

WHEREAS, IBA is desirous of continuing to employ Employee as Chief Executive Officer 
pursuant to the terms and conditions and for the consideration set forth in this Agreement, and Employee 
is desirous of entering into this Agreement pursuant to such terms and conditions. 

NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and 
obligations contained herein, JEA and Employee agree as follows: 

4827-2555-8428.v8 
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SECTION I - EMPLOYMENT AND DUTIES: 

1.1 Engagement. JEA agrees to continue to employ Employee and Employee agrees to continue to 
be employed by JEA, for a time period beginning on November 27, 2018 (the "Effective Date"), 
and continuing until the employment -relationship is terminated in accordance with the terms and 
conditions of this Agreement (the "Term"). 

1.2 Terms and Duties. Employee shall be employed as Managing Director and Chief Executive 
Officer of JEA (hereinafter collectively "CEO"). Employee agrees to serve in this position and 
to perform diligently Employee's duties and services with the dedication and in manner of 
similarly situated executives and as reasonably directed by the Board. 

1.3 Compliance with Policies and Procedures. Employee shall at all times comply with and be 
subject to such policies and procedures as the Board may establish. 

1.4 Diligence to Position. Employee shall devote full business time, energy, and best efforts to the 
business of Employer with the dedication and in the manner of similarly situated executives; 
provided, however, that it is agreed that this obligation shall not preclude Employee from 
engaging in appropriate civic, charitable or religious activities or from serving on the boards of 
directors of companies that are not competitors to JEA, as long as the activities do not materially 
interfere or conflict with Employee's responsibilities to JEA or Employee's ability to perform 
Employee's duties of employment at JEA, within the sole discretion ofthe Board. Subject to the 
foregoing, Employee may not engage, directly or indirectly, in any other business, investment, 
or activity that interferes with Employee's performance of his duties, is directly contrary to JEA' s 
interests, or requires any significant portion of Employee's business time; provided, however, 
that Employee may own less than two percent (2 % ) of the voting stock of a corporation listed for 
trading or traded over the counter on a recognized stock exchange in the United States. 
Employee's responsibilities and duties are generally described in the Position Profile for the 
CEO, which may be amended from time to time and which is attached hereto as Exhibit A and 
by reference made a part hereof. 

1.5 Fiduciary Obligations. Employee acknowledges and agrees that, during the Term, Employee 
owes a fiduciary duty ofloyalty toward JEA, and will not intentionally injure the direct or indirect 
interests of JEA, or benefit from any outside activities which Employee knows conflict with 
interests of JEA or, upon discovery of any such conflict, allow such a conflict to continue. 
Moreover, Employee agrees to disclose to JEA any facts which involve a conflict of interest 
during the Term. 

SECTION II- COMPENSATION AND BENEFITS: 

2.1 Annual Compensation. Employee shall be paid an annual salary of $520,392.00 (the "Annual 
Base Salary"), which shall be paid in equal installments in accordance with JEA's standard 
payroll practice, including deductions for all legally applicable taxes and withholdings. Once 
every twelve (12) months (measured from, and contemporaneous with, the completion of JEA's 
annual audit), JEA shall conduct a performance review of Employee, including a review of the 
market pricing peer group assessment of Employee's Annual Base Salary by a nationally 

Page2 
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recognized compensation consultant and shall discuss the results of such review with Employee. 
The Board shall make modifications to Employee's Annual Base Salary as deemed to be 
appropriate based upon this annual review of Employee's performance; 

2:2 Pay for Performance Program. The Board has established a Pay for Performance Program for 
fiscal year 2018/2019, and anticipates continuing the Program or a similar program in future 
years (all such programs are referred to in this Agreement as the "Program"). During the Term, 
Employee shall be eligible to participate in the Program, or any other incentive compensation 
program established by the Board in accordance with the terms of any such program. 

2.3 Vehicle. Employee will have the use of an appropriately equipped JEA vehicle at the expense 
of JEA to supplement Employee's personal vehicle. In lieu of having use of a JEA vehicle, at 
Employee's option, JEA shall pay to Employee a monthly automobile allowance of $850.00, to 
be paid on or before the first regular payday of each month following the Effective Date, subject 
to withholding. It is specifically intended and understood that this allowance shall be provided 
as compensation for unreimbursed expenses incurred by Employee within the territorial limits of 
the JEA service territory and receipt of this allowance shall not prevent Employee from claiming 
and being reimbursed for travel expenses resulting from travel by Employee outside the JEA 
service territory in the manner provided by the Ordinance Code of the City ofJ acksonville. JEA 
and Employee understand and agree that $850.00 is an estimate of the total cost Employee would 
incur if not provided with a JEA vehicle, including vehicle wear and tear and other costs that 
cannot be measured with precision, and that the full $850.00 shall be paid without any obligation 
on the part of Employee to provide proof of actual expenses. 

2.4 Business Allowance. JEA shall pay to Employee a monthly allowance in the amount of 
$2,200.00 for general business expenses incurred in Employee's efforts to promote and represent 
JEA beyond those identified in JEA employee policies. The business allowance shall be paid on 
or before the first regular payday of each month following the Effective Date, subject to 
withholding. Employee may expend the monthly allowance in such a manner as Employee 
determines, in Employee's sole discretion, in support of Employee's performance of Employee's 

. duties under this Agreement. 

2.5 . Parking Allowance. On or before the first regular payday of each month following the Effective 
Date, Employee will be provided a monthly allowance in the amount of $50.00 for parking 
(subject to withholding). 

2.6 Expenses. Notwithstanding anything herein to the contrary, and in addition to other payments 
provided for in this Agreement, JEA shall reimburse Employee for telephone; travel, continuing 
education, and general business expenses incurred by Employee in accordance with JEA policies 
and procedures. 

2. 7 Annual Leave. Employee will be provided annual Paid Time Off ("PTO") in accordance with 
JEA's existing policies and procedures in effect from time to time. Without limiting the 
generality of the foregoing, Employee shall be entitled to a minimum of two hundred and eighty 
(280) hours of PTO during each year of employment commencing on the Effective Date. In 
addition, JEA shall observe eleven (11) paid holidays and one floating holiday each year. 
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2.8 Fringe Benefits. Employee shall be allowed to participate, on the same basis generally as other 
employees of JEA, in all general employee benefit plans and programs, including improvements 
or modifications of same, which on the Effective Date or thereafter are made available by JEA 
to all or substantially all of JEA's executive employees, or to JEA's employees generally, 
including any amendments thereto. Such benefits, plans, and programs may include, without 
limitation, medical, health, and dental care, life insurance, disability protection, and flexible 
spending accounts. Except as specifically provided herein, nothing in this Agreement is to be 
construed or interpreted to provide greater or lesser t!ghts, participation, coverage, or benefits 
under the benefit plans or programs than provided to executive employees pursuant to the terms 
and conditions of such benefit plans and programs. JEA shall not by reason of this Agreement 
be obligated to institute, maintain, or refrain from changing, amending, or discontinuing, any 
incentive compensation or employee benefit program or plan, so long as such actions are 
similarly applicable to covered employees generally. Notwithstanding anything to the contrary 
in this Agreement, for so long as Employee's employment with JEA continues, JEA shall pay 
the premiums required to maintain a life insurance policy, with $500,000.00 in coverage, payable 
to one or more beneficiaries to be designated by Employee, and with a conversion provision that 
will allow Employee to continue coverage upon and after termination of employment. 

2.9 Pension Benefits. Employee shall be allowed to participate in the General Employees Pension 
Plan, the JEA 401(a) Defined Contribution Plan, and in any other pension or retirement plan 
made available by JEA to all or substantially all of JEA's executive employees or to JEA's 
employees generally, including any amendments thereto. Any amounts which the Company 
would contribute to any Section 401(a) defined contribution plan but for the Section 401(a) limit 
under the Internal Revenue Code of 1986, as amended (the "Code"), shall be paid to Employee 
as taxable compensation on a current basis. 

SECTION III - TERMINATION OF EMPLOYMENT: 

3.1 Termination. Subject to the terms of Subsections 3.1.4, 3.1.5 and 3.1.6 of this Agreement, 
Employee's employment with JEA may be terminated (i) by JEA immediately for "Cause" (as 
defined in, and subject to the notice and cure provisions of, Subsection 3.1.1 of this Agreement); 
(ii) by Employee for "Good Reason" (as defined in, and subject to the notice and cure provisions 
of, Subsection 3.1.2 of this Agreement); (iii) upon Employee's death or upon Employee's 
"Disability" (as defined in Subsection 3.1.3 of this Agreement); or (iv) by either party, without 
Cause or Good Reason, upon thirty (30) days' advance notice to the other party. 

3.1.1 For purposes of this Agreement, "Cause" for termination of employment means: (i) a 
willful breach by Employee of material duties, obligations and policies of JEA which 
Employee fails to cure within ten (10) days after written notice from JEA specifically 
identifying such breach; (ii) Employee's gross negligence or gross neglect of duties and 
obligations required in performance of Employee's duties, or willful misconduct; (iii) 
Employee's continued violation of written rules and policies of the Board after written 
notice of same and reasonable opportunity to cure; (iv) conviction of Employee for any 
criminal act which is a felony; (v) commission by Employee in a public or private 
capacity of theft, fraud, or misappropriation or embezzlement of funds; or (vi) misconduct 
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as defined in Florida Statutes§ 443.036(29). For purposes of this Agreement, termination 
of employment "without Cause" means any term!nation of employment by JEA for any 
reason not explicitly defined by this Subsection 3 .1.1 as Cause for termination. 

3.1.2 For purposes of this Agreement, "Good Reason" shall mean the occurrence of any of the 
following: (a) a material diminution in Employee's role, responsibilities, compensation, 
benefits and/or title without Employee's consent; (b) a directive by the Board to 
Employee to take any action or to refrain from action when implementing said directive 
would constitute a violatiorr of applicable law; or ( c) a material breach of this Agreement 
by JEA. Without in any way limiting the foregoing, a reduction in Employee's Base 
Salary to a level of 95% or less of the Base Salary stated in this Agreement shall be 
conclusively presumed to be a material diminution in Employee's compensation. 
Notwithstanding anything to the contrary in this Subsection 3.1.2 or in this Agreement, 
Employee may terminate Employee's employment for Good Reason only under the 
following terms and conditions. A termination of employment by Employee for Good 
Reason shall be effectuated by giving JEA written notice of the termination (the 
"Notice of Termination for Good Reason") within thirty (30) days after the event 
constituting Good Reason, setting forth in reasonable detail the specific conduct that 
constitutes Good Reason and the specific provisions of this Agreement on which 
Employee relies in support of the assertion of Good Reason. JEA shall have thirty 
(30) days from the receipt of the Notice of Termination for Gocid Reason within which 
to (i) deny that an event of Good Reason has occurred, or (ii) correct, rescind or 
otherwise substantially reverse the occurrence supporting termination for Good 
Reason as identified by Employee. If JEA does not deny that an event of Good Reason 
has occurred or if such event has not been cured within thirty (30) days after JEA 
received the Notice of Termination for Good Reason, then the termination of 
employment by Employee for Good Reason shall be effective upon expiration of said 
thirty (30)-day period after JEA received the Notice of Termination for Good Reason. 
If the event of Good Reason is cured within such thirty (30)-day period, the Notice of 
Termination for Good Reason shall have no effect. If JEA disputes that Good Reason 
exists, and does not within thirty (30) days cure the event cited by Employee as Good 
Reason, and if Employee then elects to terminate employment, the parties agree to 
arbitrate the dispute pursuant to Subsection 4.19. Any disputes between the parties 
regarding this Subsection 3 .1.2, including with respect to whether circumstances 
giving rise to Good Reason exist, shall be resolved pursuant to the arbitration 
procedure set forth in Subsection 4.19. 

3 .1.3 For purposes of this Agreement, the term "Disability" shall mean: if JEA provides long­
term disability insurance to its employees generally, and if JEA's long-term disability 
plan defines the term "Disability," then that term shall have the same meaning in this 
Agreement as in JEA's long-term disability plan; otherwise, the term "Disability" means 
a physical or mental incapacity as a result of which Employee becomes unable to continue 
to perform Employee's essential job functions, with or without reasonable 
accommodation, for four consecutive months. 
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3 .1.4 If Employee's employment is terminated by JEA for Cause, by Employee without Good 
Reason, or as a result of Employee's death or Disability, then (a) Employee shall be paid 
all amounts and shall receive all benefits earned through the date of termination of 
employment, and (b) all future compensation to which Employee would otherwise be 
entitled and all future benefits for which Employee would otherwise be eligible shall 
cease and terminate as of the date of termination, except that ( c) Employee shall be 
entitled to all vested benefits, to the right to continuation of benefits to the extent provided 
by applicable benefits plans, COBRA, and other applicable law, and to all other rights 
provided by applicable law. 

3.1.5 If Employee's employment is terminated by JEA without Cause or by Employee for 
"Good Reason" then, subject to Employee's compliance with the covenants set forth in 
this Agreement and Employee's execution and non-revocation of the release of claims 
substantially in the form of Exhibit B attached hereto, (a) Employee shall be paid all 
amounts and shall receive all benefits earned through the date of termination of 
employment, (b) JEA shall pay Employee a lump sum payment equal to twenty (20) 
weeks of the current Annual Base Salary, less applicable taxes and deductions (such 
payment will be made within thirty (30) days of the date Employee's termination occurs), 
( c) Employee shall become fully vested in any unvested amounts contributed on his 
behalf to any available retirement plan that may then be in effect to the extent allowable 
under the terms of the applicable plan and applicable law, ( d) if Employee makes a timely 
and effective election to continue health insurance coverage under COBRA, then JEA 
shall pay directly to its COBRA provider the COBRA premiums necessary to continue 
Employee's coverage (and coverage for Employee's covered dependents) under COBRA 
for a period of twenty (20) weeks following the end of the month in which the termination 
occurs, ( e) Subsection 3.1.6 shall become operative, and JEA and Employee shall comply 
with Subsection 3.1.6, and (f) Employee shall be entitled to all other vested benefits, to 
all additional rights to continuation of benefits to the extent provided by applicable 
benefits plans, COBRA, and other applicable law, and to all other rights provided by 
applicable law. 

3.1.6 JEA and Employee further agree that if, during the first six (6) years following the 
Effective Date, Employee's employment is terminated by JEA without Cause, or by 
Employee for "Good Reason" then, beginning on the first Monday after the effective date 
of termination of Employee's employment with JEA, Employee shall serve as a 
consultant to JEA for a period of twelve (12) months in accordance with the terms of the 
Separation and Transition Agreement substantially in the form of Exhibit B attached 
hereto. 

SECTION IV - MISCELLANEOUS: 

4.1 Eligibility to Work in the United States. Employee has provided previously to JEA the 
appropriate documentation to verify Employee's authorization to work in the United States. 

4.2 Governing Law; Binding Effect; Amendment. This Agreement shall. be interpreted and 
enforced in accordance with the laws of the State of Florida, and shall be binding on JEA's 
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successors (including any organization that succeeds to substantially all of the assets and business 
of JEA) and assigns, and the term "JEA" whenever used in this Agreement shall mean and 
include any such successor or assign. This Agreement shall not be assignable or transferable by 
Employee or his beneficiaries or legal representatives. Notwithstanding the foregoing, in the 
event of the death of Employee, payments that otherwise would have been made to Employee 
shall instead be provided to Employee's estate. No amendment or modification shall be effective 
unless in writing by the parties, including the approval by the Board. 

4.3 Savings Clause. Employee's present benefits and rights are preserved, including but not limited 
to accrued service credits, accrued leave, and accrued incentive compensation carried forward in 
accordance with existing policies and procedures. 

4.4 Public Records and Open Meetings (Sunshine) Requirements. Employee will become 
familiar, with the assistance of JEA's staff and JEA's legal counsel, with the unique obligations 
and parameters of the State of Florida's public records and sunshine act laws, in order that JEA 
maintain its record of compliance with such laws. 

4.5 Legal Counsel. Employee shall be entitled to legal counsel from or approved by the Office of 
General Counsel, paid for by JEA in a prompt and current manner as provided in Section 111. 07, 
Florida Statutes, as necessary if Employee is a defendant participant in a lawsuit against JEA for 
actions. that occurred during period of employment with JEA, excepting where a court has 
adjudicated Employee as having committed intentional tort or torts. 

4.6 Indemnification. Pursuant to Section 768.28(9)(a), Florida Statutes, Employee is not personally 
liable in any action for any injury or damage suffered as a result of any act, event, or omission of 
action in the scope of her or his employment or function. JEA hereby agrees to indemnify, defend 
and hold Employee harmless from any and all claims, to the fullest extent permitted by Sections 
111.07, 111.071 and 768.28(9)(a), Florida Statutes, and other applicable law. Without limiting 
the scope of this Subsection 4.6, which the parties agree shall be construed as broadly as 
permitted by applicable law, JEA's agreement to indemnify, defend and hold employee harmless 
includes claims arising out of the exercise of (or failure to exercise) Employee's duties and 
responsibilities to JEA, and to all other acts entitled to indemnification pursuant to Sections 
111.07, 111.071 and 768.28(9)(a), Florida Statutes. If Employee's claim for indemnification is 
one for which indemnification is provided by Sections 111.07, 111.071. and 768.28(9)(a), Florida 
Statutes, or by other applicable law, then Employee shall be entitled to the benefits and 
protections of this Subsection 4.6 notwithstanding (i) any provision in this Agreement to the 
contrary, (ii) termination of Employee's employment, regardless of the reason for or 
circumstances surrounding said termination, or (iii) the termination of this Agreement. 

4.7 Confidentiality. Employee agrees and acknowledges that, in the course of Employee's 
employment with JEA, Employee may learn trade secrets and other proprietary information of 
JEA. For purposes of this Agreement, "trade secrets" means any information protected by 
Florida's Trade Secrets Act, and "proprietary information" means any information obtained 
during the course of Employee's employment with JEA the disclosure of which would reasonably 
be expected to create a material risk of harm to JEA's legitimate business interests. JEA agrees 
and. acknowledges that, in the course of Employee's employment with JEA, JEA may learn 
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confidential information about Employee's finances and other personal matters. Accordingly, 
Employee agrees that Employee will not, during or after Employee's employment with JEA, 
disclose any of JEA's trade secrets or other proprietary information; except in performance of 
Employee's duties as an Employee of JEA, and JEA agrees that it will not, during or after 
Employee's employment with JEA, disclose any confidential information about Employee. 
However, nothing in this Agreement or in this Subsection 4.7 shall impose or be construed to 
impose any limitation that is contrary to applicable law or applicable court order, or to limit the 
parties' opportunity to agree in the future to permit disclosures of information otherwise made 
confidential by this Subsection 4.7. · 

4.8 Non-disparagement. Employee agrees not to disparage JEA, its officers or its Board members, 
and JEA agrees not to disparage Employee, except that nothing in this Agreement or in this 
Subsection4.8 shall preclude either Employee or JEA from making truthful statements in legal 
proceedings, to preclude Employee from providing information to or initiating or participating 
in a proceeding before any federal, state or local administrative agency, or to impose any 
limitation that is contrary to applicable law or applicable court order. 

4.9 Authority. The person executing· and delivering this Agreement on behalf of JEA is an 
authorized officer, director or agent of JEA with full power and authority to bind JEA. Upon 
execution and delivery of this Agreement by JEA, this Agreement shall constitute the legal, valid 
and binding obligation of JEA. 

4.10 Execution. This Agreement shall not become a binding and enforceable contract until signed by 
Employee, the Chair of JEA's Board of Directors, JEA's Chief Financial Officer and JEA's Chief 
Legal Officer. This Agreement may be executed in multiple counterparts, each of which shall 
be deemed to constitute an original, and which together, when signed by Employee, the Chair, 
the Chief Financial Officer and the Chief Legal Officer, shall constitute a single, legally binding 
contract. 

4.11 Entire Agreement. This Agreement constitutes the entire agreement between the parties with 
respect to the subject matter hereof. This Agreement supersedes all prior agreements and 
understandings, both oral and written, between the parties with respect to the subject matter of 
this Agreement. 

4.12 Compliance with Sections 409A I 451. IBA intends that all payments provided under this 
Agreement be exempt from, or comply with, the requirements of Sections 409A and 457 of the 
Code and any guidance promulgated under Sections 409A I 457 of the Code (collectively,. 
"Sections 409A I 457") so that none of the payments or benefits will be subject to the additional 
tax imposed under Sections 409A I 457, and any ambiguities in this Agreement will be interpreted 
in accordance with this intent. No payment or benefits to be paid to Employee, if any, under this 
Agreement or otherwise, when considered together with any other severance payments or 
separation benefits that are considered deferred compensation under Sections409A I 457 will be 
paid or otherwise provided until Employee has a separation from service within the meaning of 
Sections 409A I 457. Each severance payment, installment, and benefit payable under Section 3 
of this Agreement is intended to constitute a separate payment for purposes of U.S. Treasury 
Regulation Section l.409A-2(b)(2). 
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All expenses or other reimbursements under this Agreement that would constitute nonqualified 
deferred compensation subject to Sections 409A I 457, (i) shall be paid on or prior to the last day 
of the taxable year following the taxable year in which such expenses were incurred by 
Employee, (ii) no such reimbursement or expenses eligible for reimbursement in any taxable year 
shall in any way affect Employee's right to reimbursement of any other expenses eligible for 
reimbursement in any other taxable year, and (iii) Employee's right to reimbursement shall not 
be subject to liquidation in exchange for any other benefit. 

4.13 Confidential Disclosure in Reporting Violations of Law or in Court Filings. Employee 
acknowledges and JEA agrees that Employee may disclose confidential information in 
confidence directly or indirectly to federal, state, or local government officials, including but not 
limited to the Department of Justice, the Securities and Exchange Commission, the Congress, 
and any agency Inspector General or to an attorney, for the sole purpose of reporting or 
investigating a suspected violation of law or regulation or making other disclosures that are 
protected under the whistleblower provisions of state or federal laws or regulations. Employee 
may also disclose confidential information in a document filed in a lawsuit or other proceeding, 
but only if the filing is made under seal. Nothing in this Agreement is intended to conflict with 
federal law protecting confidential disclosures of a trade secret to the government or in a court 
filing, 18 U.S.C. § 1833(b), or to create liability for disclosures of confidential information that 
are expressly allowed by 18 U.S.C. § 1833(b). 

4.14 Notices. For purposes of this Agreement, notices, demands and all other communications 
provided for in this Agreement shall be in writing and shall be deemed to have been duly given 
when received if delivered in person, the next business day if delivered by overnight commercial 
courier (e.g., Federal Express), or the third business day if mailed by United States certified mail, 
return receipt requested, postage prepaid, to the following addresses: 

Ifto JEA, to: 

JEA 
21 West Church Street 
Jacksonville, FL32202 

Ifto Employee, to: 

Aaron F. Zahn 
at the. address on file with JEA 

Either party may change its address for notices in accordance with this Subsection 4.14 by 
providing written notice of such change to the other party. 

4.15 Survival. The provisions of this Agreement that are intended to survive this Agreement and 
Employee's termination of employment shall survive in accordance with their terms. 

4.16 Severability. If any provision of this Agreement becomes or is deemed invalid, illegal or 
unenforceable in any applicable jurisdiction by reason of the scope, extent or duration of its 
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coverage, then such provision shall be deemed amended to the minimurri extent necessary to 
conform to applicable law so as to be valid and enforceable or, if such provision cannot be so 
amended without materially altering the intention of the parties, then such provision shall be 
stricken and the remainder of this Agreement (as applicable) shall continue in full force and 
effect. 

4.17 Waiver. Any failure of Employee to comply with any of his obligations under this Agreement 
may be waived only in writing signed by JEA. Any failure of JEA to comply with any of its 
obligations under this Agreement may be waived only in writing signed by Employee. No waiver 
of any breach, failure, right or remedy contained in or granted by the provisions of this Agreement 
shall constitute a continuing waiver of a subsequent or other breach, failure, right or remedy, 
unless the writing so specifies. 

4.18 Compliance with Applicable Laws. No provision of this Agreement shall be deemed to violate 
applicable law and this Agreement shall be interpreted in accordance with this intent. 

4.19 Arbitration. Except for suits seeking injunctive relief or specific performance or as otherwise 
prohibited by applicable law, the parties hereby agree that any dispute, controversy or claim 
arising out of, connected with and/or otherwise relating to this Agreement and the arbitrability 
of any controversy or claim relating hereto shall be finally settled by binding arbitration. The 
parties hereby knowingly and voluntarily waive any rights that they may have to a jury trial for 
any such disputes, controversies or claim. The parties agree to resolve any dispute arising out of . 
this Agreement before the American Arbitration Association (the "AAA") in accordance with 
the AAA's then existing National Rules of Resolution of Employment Disputes. The arbitrat_ion 
shall be administered by the AAA and the hearing shall be conducted in Duval County in the 
State of Florida before a neutral arbitrator, who must have been admitted to the practice of law 
for at least the last ten (10) years (the "Arbitrator"). Each party further agrees to pay its or his 
own arbitration costs, attorneys' fees, and expenses, unless otherwise required by the AAA's 
then-existing arbitration rules. The Arbitrator shall issue an opinion within thirty (30) days of 
the final arbitration hearing and shall be authorized to award reasonable attorneys' fees to the 
prevailing party, which decision of the Arbitrator shall be final, conclusive, unappealable and 
binding on the parties. Subject to applicable law, the arbitration proceeding and any and all 
related awards, relief or findings shall be confidential, except that any arbitration award may be 
filed in a court of competent jurisdiction by either party for the purpose of enforcing the award.] 

[Signature Page Follows] 

Page 10 

4827-2555-8428.v8 

Zahn137 



IN WITNESS WHEREOF, the parties hereto have duly executed this Employment 
Agreement on the day and year above first written. 

ATTEST: 

WITNESSES: 

JEA 

April Green, Chair 

Aaron F. Zahn, Employee 
Date: 

~~~~~~~~~~~~~ 

I hereby certify that the expenditure contemplated by the foregoing Agreement has been 
duly authorized, and provision has been made for the payment of the moneys provided therein 
to be paid in respect of Fiscal Year 2019/2020. 

Ryan Wannemacher, Chief Financial Officer 
Approved: 

Lynne Rhode, Chief Legal Officer 

[Signature Page to Chief Executive Officer Employment Agreement] 
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EXHIBIT A 

Position Profile 

Position Title Managing Director & Chief Executive Officer (CEO) 

Location Jacksonville, Florida 

Reports To This position reports directly to the JEA Board of Directors (the "Board"), 
comprised of seven members appointed by the Jacksonville Mayor, 
confirmed by City Council, who serve staggered terms. 

Reporting Structure Current Reporting Structure under the CEO: 

Position Summary 

Responsibilities 

• President & Chief Operating Officer 

• Chief Financial Officer 

• Chief Public & Shareholders Affairs Officer 

• Chief Administrative Officer 

• Chief Innovations and Transformation Officer· 

• Chief Information Officer 

This individual will be a forward-thinking, innovative leader capable of 
conducting a strategic review of JEA and the industry landscape to 
establish the long-term plans and objectives ensuring JEA will be relevant · 
and agile to adapt and thrive for decades to come. The Managing Director 
& Chief Executive Officer ("CEO" henceforth) will be responsible for 
establishing the overall direction of JEA, leading the business and overall 
activities of the organization, and ensuring near and long-term financial 
success and sustainability. The CEO will be tasked with identifying new 
lines of business and revenue sources for JEA as well as establishing a 
culture of continuous improvement and commercial success, always 
seeking ways to improve efficiency and profitability. 

The CEO will design the appropriate organizational structure to support 
this strategy and is responsible for ensuring that the organization attracts 
and retains a diverse mix of talent with the leadership, operational, and 
commercial skills to drive a culture of internal and external innovation, 
process excellence, and risk management. 

In addition to working closely with the Board and his Executive 
Management Team, the CEO will also work with public officials, 
customers, industry leaders, suppliers, the financial community, and 
environmental groups to ensure JEA continues to meet or exceed its 
objectives in the safest, most reliable and cost effective manner. 

• Provide strategic leadership for the organization by developing and 
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implementing the strategic vision that outlines the long-term role of 
JEA in the Jacksonville metro, the State of Florida, and the utility 
industry as a whole. Working across the stakeholder community, the 
CEO will conduct a detailed assessment of business including its 
current objectives, market opportunities for business line expansion 
and revenue growth, operational delivery capabilities, and customer 
service to develop the near and long-term goals of JEA. 

Pivotal to the strategic plan developed will be the identification of 
potential additional revenue streams including competitive and retail 
offerings such as retail solar, energy efficiency services and equipment 
sales and/or leasing, leveraging JEA's Dark Fiber and other 
infrastructure assets, electrification of Jacksonville's transportation 
fleet, gas to electric energy conversions, etc. 

• In support of the business strategy developed, design and implement 
the appropriate organizational structure to support a nimble, 
collaborative, and innovative culture and enhanced delivery 
capabilities. Utilize new-to-JEA collaboration and workflow 
initiatives (idea generation forums, customer feedback reviews, 
internal/external think tanks, etc.) to create a consistent internal engine 
idea generation for growth and improvement. 

• Establish the appropriate policies to support the business strategy that 
enable creativity, diversity, and commercial growth while also 
protecting the assets, people, and information of JEA and those it 
serves. 

• Facilitate stakeholder commilnication of strategy to gain buy-in; 
clearly and continuously articulate the business strategy/direction to 
the Board of Directors, regulators, senior management team and all 
employe~s. 

• Effectively communicate risk and opportunity to facilitate decision­
making, prioritization and measurement of operating performance 
against plan. 

• Represent JEA with its major customers, the financial community, the 
public, and other stakeholders including local, state, and national 
forums. 

• Manage company operations to ensure operational efficiency, safety, 
quality service and cost-effective use ofresources. Identify and 
implement ongoing financial and operational improvements. 

• Define and execute a workforce development plan to attract and 
engage a high performing team with the skills and competencies 
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necessary to accomplish the goals of JEA today and in the future. 
Identify and mentor future leaders for the organization, creating a 
workplace of safe, reliable, cost-effective service with excellent 
customer experience. 

• Enhance and maintain relationships with key constituents across the 
region and the industry including elected officials, industry leaders, 
suppliers, environmental groups and customers. Communicate 
effectively to stakeholder groups with messaging appropriate for the 
audience. 

• Define and oversee JEA's Disaster Preparedness Plan and ensure the 
appropriate training, logistics plan, and communication equipment are 
in place to respond to emergency/disaster situations. 

• Lead public policy and public affairs activity, serving as the primary 
spokesperson for the agency locally, regionally and nationally. 

• Increase understanding of the role of JEA in economic development. 
efforts across the region. Participate actively in legislative and 
regulatory initiatives regionally and nationally. 

• Promote strong fiscal accountability and responsibility. 

• Develop a culture of productivity, diversity, efficiency, flexibility, and 
accountability to customers. Help JEA continue to evolve its internal 
development capabilities and be a top ~mployer of choice with a 
diverse employment base with varying backgrounds. 
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EXHIBITB 

Separation and Transition Agreement 
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FORM OF SEPARATION AND TRANSITION AGREEMENT 

THIS SEPARATION AND TRANSITION AGREEMENT (this "Agreement") is 
made and entered into on [DATE] by and between JEA, a body politic and corporate under the 
laws of the State of Florida and an independent agency of the Consolidated City of Jacksonville 
(hereinafter referred to as "JEA"), and [iNAME], an individual currently residing in Florida, 
hereinafter referred to as Service Provider. Capitalized terms used herein but not defined shall 
have the meanings in the Employment Agreement for [rfITLB] , dated as of July 23 , 2019 (the 
"Employment Agreement"), between JEA and Service Provider. 

WHEREAS, Service Provider is employed by JEA as its [TITLE] pursuant to the 
Employment Agreement; 

WHEREAS, Service Provider ' s employment with JEA shall be terminated; and 

WHEREAS, in connection with .Service Provider's separation from service with JEA, 
JEA and Service Provider desire to commence the transition of the [TITLE] position and Service 
Provider agrees to make himself or herself available to provide services to JEA on the terms and 

·conditions set forth herein. 

Now therefore JEA and Service Provider agree as follows: 

SECTION 1 - SEPARATION: 

1.1 Removal from Positions. The Service Provider ' s last day of employment with JEA is 
[DATE] (such date, the "Separation Date"). In that regard, as of the Separation Date, (a) 
Service Provider 's position as [TITLE] of JEA and (b) all other officer positions, 
directorships and other positions that Service Provider holds with JEA shall terminate. 

1.2 Release Agreement. Service Provider's receipt of any payments and benefits pursuant 
to this Agreement (other than the payments and benefits pursuant to Sections 3.1.5(a) and 
(f) of the Employment Agreement (the "Accrued Obligations")) is subject to Service 
Provider 's signing and not revoking the Release Agreement substantially in the form 
attached hereto as Exhibit A (the "Release Agreement"); provided that the Release 
Agreement is effective within thirty (30) 1 days following the Separation Date. No. 
payments or benefits under this Agreement (other than the Accrued Obligations) shall be 
paid or provided to Service Provider until the Release Agreement becomes effective in 
accordance with the deadline specified in the preceding sentence. 

SECTION II-TRANSITION: 

2.1 Consulting Period and Services. Commencing on the Separation Date and ending on 
the [NUMBER] ([NUMBER])-month anniversary thereof (the "Consulting Period"), 

1 Note to Draft: To be increased to 60 days for group terminations .. 
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Service Provider shall make himself or herself available to consult with JEA as 
reasonably requested by JEA from time to time (the "Services"). 

2.2 Consulting Fee. In exchange for the Services, commencing on the Separation Date, JEA 
agrees to pay Service Provider a monthly fee of $[AMOUNT] (the "Monthly Fee") for a 
total fee of $[AMOUNT]. 2 Except as to the Monthly Fee, no other payment or benefits 
shall be due or payable to Service Provider for the Services. JEA may terminate Service 
Provider's service for Cause prior to the expiration of the Consulting Period and, in such 
event, Service Provider shall forfeit his or her right to receive the Monthly Fee for the 
remainder of the Consulting Period. 

2.3 Status as an Independent Contractor. In all matters relating to the Services, nothing 
under this Agreement shall be construed as creating any partnership, joint venture or 
agency between JEA and Service Provider or to constitute Service Provider as an agent, 
employee or representative of JEA. Service Provider shall act solely as an independent 
contractor and, as such, is not authorized to bind any member of JEA to third parties. 
Consequently, Service Provider shall not be entitled to participate during the Consulting 
Period in any of the employee benefit plans, programs or arrangements of JEA in his 
capacity as a consultant. Service Provider shall be responsible for and pay all taxes 
related to the receipt of compensation in connection with the provision of the Services. 
Service Provider shall not make any public statements concerning the Services that 
purport to be on behalf of JEA, in each case without prior written consent from JEA. 
Notwithstanding Service Provider's status as an independent contractor in providing the 
Services, to the fullest extent permitted by applicable law and JEA's constituent 
documents applicable to officers and directors of JEA, (a) Service Provider shall continue 
to be entitled to indemnification for any loss, damage, or claim incurred by, imposed or 
asserted against Service Provider in connection with the Services provided to JEA, and 
(b) JEA shall pay the expenses incurred by Service Provider in defending any claim, 
demand, action, suit or proceeding related thereto as such expenses are incurred by 
Service Provider and in advance of the final disposition of such matter; provided that 
Service Provider shall be entitled to the coverage under clauses (a) and (b) on the same 
terms and conditions as were in effect prior to the Separation Date as reflected in Section 
3.2. \ 

2.4 ·Legal Counsel. The Service Provider shall be entitled to legal counsel, paid for by JEA, 
as necessary if Service Provider is a defendant participant in a lawsuit against JEA for 
actions that occurred during his period of employment and the Consulting Period with 
JEA, excepting intentional torts. 

SECTION III - SEVERANCE BENEFITS: 

2 Note to Draft: To be calculated based on an annualized amount equal to the combined total of all items reflected 
on Service Provider's total compensation statement provided to Service Provide for the most recent 12-month 
period. 
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3.1 Compliance with Employment Agreement. JEA shall comply with any and all of its 
payment and benefit obligations of the Employment Agreement. 

3.2 Indemnification. Pursuantto Section 768.28(9)(a), Florida Statutes, Service Provider is 
not personally liable in any action for any injury or damage suffered as a result of any act, 
event, or omission of action in the scope of her or his employment or function. JEA 
hereby agrees to indemnify, defend and hold Service Provider harmless from any and all 
claims, to the fullest extent permitted by Sections 111.07, 111.071 and 768.28(9)(a), 
Florida Statutes, and other applicable law. Without limiting the scope of this Section 3.2, 
which the parties agree shall be construed as broadly as permitted by applicable law, 
JEA's agreement to indemnify, defend and hold Service Provider harmless includes 
claims arising out of the exercise of (or.failure to exercise) Service Provider's duties and 
responsibilities to JEA, and to all other acts entitled to indemnification pursuant to 
Sections 111.07, 111.071 and 768.28(9)(a), Florida Statutes. If Service Provider's claim 
for indemnification is one for which indemnification is provided by Sections 111.07, 
111.071 and 768.28(9)(a), Florida Statutes, or by other applicable law, then Service 
Provider shall be entitled to the benefits and protections of this Section 3.2 
notwithstanding (i) any provision in this Agreement or the Employment Agreement to the 
contrary, (ii) termination of Service Provider's employment, regardless of the reason for 
or circumstances surrounding said termination, or (iii) the termination of this Agreement. 

3.3 No Other Compensation or Benefits. Except as otherwise specifically provided herein 
or as required by the terms of any employee benefit plan, program or arrangement of 
JEA, the Consolidated Omnibus Reconciliation Act or other applicable law, Service 
Provider shall not be entitled to any compensation or benefits or to participate in any past, 
present or future employee benefit plans, programs or arrangements of JEA on or after 
the Separation Date. 

SECTION IV - COVENANTS AND AGREEMENTS: 

4.1 Incorporation by Reference. The covenants and agreements set forth in Sections 4.7, 
4.8 and Section 4.13 of the Employment Agreement (the "Restrictive Covenants") are 
incorporated herein by reference as if such provisions were set forth herein in full. 

4.2. Return of Property. All files, records, documents, manuals, books, forms, reports, 
memoranda, studies, data, calculations, recordings, or correspondence, whether visually 
perceptible, machine-readable or otherwise, in whatever form they may exist, and all 
copies, abstracts and summaries of the foregoing, and all physical items related to the 
business of JEA, whether of a public nature or not, and whether prepared by Service 
Provider or not, are and shall remain the exclusive property of JEA, and shall not be 
removed from its premises, except as required in the course of Service Provider's 
employment by JEA, without the prior written consent of JEA. No later than the 
Separation Date, such items, including any copies or other reproductions thereof, shall be 
promptly returned by Service Provider to JEA (or, if requested by JEA, destroyed by 
Service Provider). 
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SECTION V - MISCELLANEOUS: 

5.1 Governing Law; Binding Effect; Amendment. This Agreement shall be interpreted 
and enforced in accordance with the laws of the State of Florida, and shall be binding on 
JEA's successors and assigns. This Agreement shall not be assignable or transferable by 
Service Provider or his or her beneficiaries or legal representatives. Notwithstanding the 
foregoing, in the event of the death of Service Provider, payments that otherwise would 
have been made to Service Provider shall instead be provided to Service Provider's 
estate. No amendment or modification shall be effective unless in writing by the parties, 
including the approval by the Board. 

5.2 Authority. The person executing and delivering this Agreement on behalf of JEA is an 
authorized officer, director or agent of JEA with full power and authority to bind JEA. 
Upon execution and delivery of this Agreement by JEA, this Agreement shall constitute 
the legal, valid and binding obligation of JEA. 

5.3 Execution. This Agreement shall not become a binding and enforceable contract until 
signed by Service Provider, the Chair of JEA's Board of Directors, JEA's Chief Financial 
Officer and JEA's Chief Legal Officer. This Agreement may be executed in multiple 
counterparts, each of which shall be deemed to constitute an original, and which together, 
when signed by Service Provider, the Chair, the Chief Financial Officer and the Chief 
Legal Officer, shall constitute a single, legally binding contract. 

5.4 Entire Agreement. This Agreement constitutes the entire agreement between the parties 
with respect to the subject matter hereof. This Agreement supersedes all prior 
agreements and understandings, both oral and written,· between the parties with respect to 
the subject matter of this Agreement (including, without limitation, the Employment 
Agreement (other than to the extent set forth herein and the Restrictive Covenants, which 
shall remain in full force and effect)). 

5.5 Compliance with Sections 409A I 457. JEA intends that all payments provided under 
this Agreement be exempt from, or comply with, the requirements of Sections 409A and 
457 of the Code and any guidance promulgated under Sections 409A I 457 of the Code 
(collectively, "Sections 409A I 457") so that none of the payments or benefits shall be 
subject to the additional tax imposed under Sections 409A I 457, and any ambiguities in 
this Agreement shall be interpreted in accordance with this intent. No payment or 
benefits to be paid to Service Provider, if any, under this Agreement or otherwise, when 
considered together with any other severance payments or separation benefits that are 
considered deferred compensation under Sections 409A I 457 shall be paid or otherwise 
provided until Service Provider has a separation from service within the meaning of 
Sections 409A I 457. Each severance payment, installment, and benefit payable under 
Section 3 of this Agreement is intended to constitute a separate payment for purposes of 
U.S. Treasury Regulation Section 1.409A-2(b)(2). 

All expenses or other reimbursements under this Agreement that would constitute 
nonqualified deferred compensation subject to Sections 409A I 457, (i) shall be paid on 
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or prior to the last day of the taxable year following the taxable year in which such 
expenses were incurred by Service Provider, (ii) no such reimbursement or expenses 
eligible for reimbursement in any taxable year shall in any way affect Service Provider 's 
right to reimbursement of any other expenses eligible for reimbursement in any other 
taxable year, and (iii) Service Provider's right to reimbursement shall not be subject to 
liquidation in exchange for any other benefit. 

5.6 Notices. For purposes of this Agreement, notices, demands and all other 
communications provided fo~ in this Agreement shall be in writing and shall be deemed 
to have been duly given when received if delivered in person, the next business day if 
delivered by overnight commercial courier (e.g., Federal Express), or the third business 
day if mailed by United States certified mail, return receipt requested, postage prepaid, to 
the following addresses: 

Ifto JEA, to: 

JEA 
21 West Church Street 
Jacksonville, FL 32202 

If to Service Provider, to: 

[NAME] 
at the address on file with JEA 

Either party may change its address for notices in accordance with this Subsection 5.6 by 
providing written notice of such change to the other party. 

5. 7 Survival. The provisions of this Agreement that are intend·ed to survive this Agreement 
and Service Provider ' s termination of employment shall survive in accordance with their 
terms. 

5.8 Severability. If any provision of this Agreement becomes or is deemed invalid, illegal or 
unenforceable in any applicable jurisdiction by reason of the scope, extent or duration of 
its coverage, then such provision shall be deemed amended to the minimum extent 
necessary to conform to applicable law so as to be valid and enforceable or, if such 
provision cannot be so amended without materially altering the intention of the parties, 
then such provision shall be stricken and the remainder of this Agreement (as applicable) 
shall continue in full force and effect. 

5.9 Waiver. Any failure of Service Provider to comply with any of his or her obligations 
under this Agreement may be waived only in writing signed by JEA. Any failure of JEA 
to comply with any of its obligations under this Agreement may be waived only in 
writing signed by Service Provider. No waiver of any breach, failure, right or remedy 
contained in or granted by the provisions of this Agreement shall constitute a continuing 
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waiver of a subsequent or other breach, failure, right or remedy, unless the writing so 
specifies. 

5.10 Arbitration. Except for suits seeking injunctive relief or specific performance or as 
otherwise prohibited by applicable law, the parties hereby agree that any dispute, 
controversy or claim arising out of, connected with and/or otherwise relating to this 
Agreement and the arbitrability of any controversy or claim relating hereto shall be 
finally settled by binding arbitration. The parties hereby knowingly and voluntarily 
waive arty rights that they may have to a jury trial for ariy such disputes, controversies or 
claim. The parties agree to resolve any dispute arising out of this Agreement before the 
American Arbitration Association (the "AAA") in accordance. with the AAA's then 
existing National Rules of Resolution Of Employment Disputes. The arbitration shall be 
administered by the AAA and the hearing shall be conducted in Duval County in the 
State of Florida before a neutral arbitrator, who must have been admitted to the practice 
oflaw for at least the last ten (10) years (the "Arbitrator"). Each party further agrees to 
pay its or his own arbitration costs, attorneys' fees, and expenses, unless otherwise 
required by the AAA's then-existing arbitration rules. The Arbitrator shall issue an 
opinion within thirty (30) days of the final arbitration hearing and shall be authorized to 
award reasonable attorneys' fees to the prevailing party, which decision of the Arbitrator 
shall be final, conclusive, unappealable and binding on the parties. Subject to applicable 
law, the arbitration proceeding and any and all related awards, relief or findings shall be 
confidential, except that any arbitration award may be filed in a court of competent 
jurisdiction by either party for the purpose of enforcing the award. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto have duly executed this Separation and 
Transition Agreement on the day and year above first written. 

ATTEST: 

WITNESSES: 

JEA 

[NAME], Chair 

Date: 

[NAME], Service Provider 
Date: 

~~~~~~~~~~~~~ 

I hereby certify that the expenditure contern~plated by the foregoing Agreement has 
been duly authorized, and provision has been made for the payment of the moneys provided 
therein to be paid in respect of Fiscal Year 20[_]/20[_]. 

[NAME], Chief Financial Officer 
Approved: 

[NAME] , Chief Legal Officer 

[Signature Page to Separation and Transition Agreement] 
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EXHIBIT A 

MUTUAL. RELEASE AGREEMENT 

TIDS MUTUAL RELEASE AGREEMENT (this "Agreement") is made and entered 
into on [DATE] by and between JEA, a body politic and corporate under the laws of the State of 
Florida and an independent agency of the Consolidated City of Jacksonville (hereinafter referred 
to as "JEA"), and [NAME], an individual currently residing in Florida, hereinafter referred to as 
Service Provider. Capitalized terms used herein but not defined shall have the meanings set 
forth in the Separation and Transition Agreement, dated as of [DATE] (the "Separation 
Agreement"), by and between JEA and Service Provider. 

WHEREAS , the Separation Agreement sets forth the terms and conditions of Service 
Provider ' s separation from service with JEA effective as [DATE]; and 

WHEREAS, the Separation Agreement provides that, in consideration for certain 
payments and benefits payable to Service Provider in connection with his or her separation from 
service, Service Provider shall fully and finally release JEA from all claims relating to Service 
Provider ' s employment relationship with JEA and the termination of such relationship. 

Accordingly, the parties hereto agree as follows : 

SECTION I - RELEASE: 

1.1 General Release by Service Provider. In consideration of JEA's obligations under the 
Separation Agreement and for other valuable consideration, Service Provider hereby 
releases and forever discharges JEA and each of its respective officers, employees, 
directors and agents from any and all claims, actions and causes of action (collectively, 
"Claims"), including, without limitation, any Claims arising under (a) the Sarbanes­
Oxley Act of 2002, 18 U.S.C. § 1514; Sections 748(h)(i), 922(h)(i) and 1057 of the 
Dodd-Frank Wall Street and Consumer Protection Act (the "Dodd Frank Act") , 7 U.S .C. 
§ 26(h), 15 U.S.C. § 78u-6(h)(i) and 12 U.S.C. § 5567(a) but excluding from this release 
any right Service Provider may have to receive a monetary award from the Securities and 
Exchange Commission as an SEC Whistleblower, pursuant to the bounty provision under 
Section 922(a)-(g) of the Dodd Frank Act, 7 U.S .C. Sec. 26(a)-(g), or directly from any 
other federal or state agency pursuant to a similar program, or (b) any applicable federal, 
state, local or foreign law, including, but not limited to , claims under Chapter 112 or 
Chapter 760, Florida Statutes, that Service Provider may have, or in the future may 
possess arising out of (x) Service Provider' s employment relationship with and service as 
a director, employee, officer or manager of JEA, and the termination of such relationship 
or service, or (y) any event, condition, circumstance or obligation that occurred, existed 
or arose on or prior to the date hereof; provided, however, that the release set forth in this 
Section 1.1 shall not apply to (i) the obligations of JEA under the Separation Agreement, 
(ii) the obligations of JEA to continue to provide indemnification to Service Provider as 
provided under applicable law or in the Separation Agreement and (iii) any Claims which 
cannot be released under applicable law. Service Provider further agrees that the 
payments and benefits described in the Separation Agreement shall be in full satisfaction 
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of·any and all claims for payments or benefits, whether express or implied, that Service 
Provider may have against JEA arising out of Service Provider's employment 
relationship, Service Provider's service as a director, employee, officer or manager of 
JEA and the termination thereof. The provision of the payments and benefits described 
in the Separation Agreement shall not be deemed an admission of liability or wrongdoing 
by JEA. This Section 1.1 does not apply to any Claims that Service Provider may have 
as of the date Service Provider signs this Agreement arising under the federal Age 
Discrimination in Employment Act of 1967, as amended, and the applicable rules and 
regulations promulgated thereunder ("ADEA''). Claims arising under ADEA are 
addressed in Section 1.2 of this Agreement. 

1.2 Specific Release of ADEA Claims by Service Provider. In consideration of the 
payments and benefits provided to Service Provider under the Separation Agreement, 
Service Provider hereby releases and forever discharges JEA and each of their respective 
officers, employees; directors and agents from any and all Claims that Service Provider 
may have as of the date Service Provider signs this Agreement arising under ADEA. By 
signing this Agreement, Service Provider hereby acknowledges and confinns the 
following: (a) Service Provider was advised by JEA in connection with Service 
Provider's termination to consult with an attorney of Service Provider's choice prior to 
signing this Agreement and to have such attorney explain to Service Provider the terms of 
this Agreement, including, without limitation, the terms relating to Service Provider's 
release of claims arising under ADEA; (b) Service Provider has been given a period of 
not fewer than twenty-one (21) 3 days to consider the terms of this Agreement and to 
consult with an attorney of Service Provider's choosing with respect thereto; and (c) 
Service Provider is providing the release and discharge set forth in this Section 1.2 only 
in exchange for consideration in addition to anything of value to which Service Provider 
is already entitled. 

1.3 General Release by JEA. JEA hereby releases and forever discharges Service Provider 
and each of his or her agents, representatives, attorneys, successors, assigns, heirs, 
executors and administrators from any Claims that JEA may have, or in the future may 
possess, arising out of (x) Service Provider's employment relationship with and service 
as a director, employee, officer or manager of JEA, and the termination of such 
relationship or service, or (y) any event, condition, circumstance or obligation that 
occurred, existed· or arose on or prior to the date hereof; provided, however, that the 
release set forth in this Section 1.3 shall not apply to any Claims which cannot be 
released under applicable law. 

1.4 Representation. Service Provider hereby represents that Service Provider has not 
instituted, assisted or otherwise participated in connection with, any action, complaint, 
claim, charge, grievance, arbitration, lawsuit or administrative agency proceeding, or 

3 Note to Draft: To insert for employees who are age 40 years or older and to be increased to 45 days for a group 
termination. 
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action at law or otherwise against any member of JEA or any of their respective officers, 
employees, directors, shareholders or agents. 

SECTION II - CESSATION OF PAYMENTS: 

In the event that Service Provider (a) files any charge, claim, demand, action or 
arbitration with regard to Service Provider's employment, compensation or termination of 
employment under any federal, state or local law, or an arbitration under any industry regulatory 
entity, except in either case for a claim for breach of the Separation Agreement or failure to 
honor the obligations set forth therein or (b) breaches any of the covenants or obligations 
contained in or incorporated into the Separation Agreement, JEA shall be entitled to cease 
making any payments due pursuant to Section 3 of the Separation Agreement (other than the 
Accrued Obligations). 

SECTION III- VOLUNTARY ASSENT: 

Service Provider affirms that Service Provider has read this Agreement, and understands 
all of its terms, including the full and final release of claims set forth in Section 1. Service 
Provider further acknowledges that (a) Service Provider has voluntarily entered into this 
Agreement; (b) Service Provider has not relied upon any representation or statement, written or 
oral, not set forth in this Agreement; ( c) the only consideration for signing this Agreement is as 
set forth in the Separation Agreement; and ( d) this document gives Service Provider the 
opportunity and encourages Service . Provider to have this Agreement reviewed by Service 
Provider's attorney and/or tax advisor. 

SECTION IV - REVOCATION: 4 

This Agreement may be 'revoked by Service Provider within the seven· (7)-day period 
commencing on the date Service Provider signs this Agreement (the "Revocation Period"). In 
the event of any such revocation by Service Provider, all obligations of JEA under the Separation 
Agreement shall terminate and be of no further force and effect as of the date of such revocation. 
No such revocation by Service Provider shall be effective unless it is in writing and signed by 
Service Provider and received by JEA prior to the expiration of the Revocation Period. 

SECTION V - MISCELLANEOUS: 

5.1 Governing Law; Binding Effect; Amendment. This Agreement shall be interpreted 
and enforced in accordance with the laws of the State. of Florida, and shall be binding on 
JEA's successors and assigns. This Agreement shall not be assignable or transferable by 
Service Provider or his or her beneficiaries or legal representatives. No amendment or 
modification shall be effective unless in writing by the parties, including the approval by 
the Board. 

4 Note to Draft: To insert for employees who are age 40 years or older. 
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5.2 Authority. The person executing and delivering this Agreement on behalf of JEA is an 
authorized officer, director or agent of JEA with full power and authority to bind JEA. 
Upon execution and delivery of this Agreement by JEA, this Agreement shall constitute 
the legal, valid and binding obligation of JEA. 

5.3 Execution. This Agreement shall not become a binding and enforceable contract until 
signed by Service Provider, the Chair of JEA's Board of Directors, JEA 's Chief Financial 
Officer and JEA's Chief Legal Officer. This Agreement may be executed in multiple 
counterparts, each of which shall be deemed to constitute an original, and which together, 
when signed by Service Provider, the Chair, the Chief Financial Officer and the Chief 
Legal Officer, shall constitute a single, legally binding contract. 

5.4 Entire Agreement. This Agreement constitutes the entire agreement between the parties 
with respect to the subject matter hereof. This Agreement supersedes all prior 
agreements and understandings, both oral and written, between the parties with respect to 
the subject matter of this Agreement. 

5.5 Notices . For purposes of this Agreement, notices, demands and all other 
communications provided for in this Agreement shall be in writing and shall be deemed 
to have been duly given when received if delivered in person, the next business day if 
delivered by overnight commercial courier (e.g. , Federal Express), or the third business 
day if mailed by United States certified mail , return receipt requested, postage prepaid, to 
the following addresses: 

Ifto JEA, to: 

JEA 
21 West Church Street 
Jacksonville, FL 32202 

If to Service Provider, to: 

[NAME] 
at the address on file with JEA 

Either party may change its address for notices in accordance with this Subsection 5.5 by · 
providing written notice of such change to the other party. 

5.6 Survival. The provisions of this Agreement that are intended to survive this Agreement 
and Service Provider's termination of employment shall survive in accordance with their 
terms. 

5.7 Severability. If any provision of this Agreement becomes or is deemed invalid, illegal or 
unenforceable in any applicable jurisdiction by reason of the scope, extent or duration of 
its · coverage, then such provision shall be deemed amended to the minimum extent 
necessary to conform to applicable law so as to be valid and enforceable or, if such 
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provision cannot be so amended without materially altering the intention of the parties, 
then such provision shall be stricken and the remainder of this Agreement (as applicable) 
shall continue in full force and effect. 

5.8 Waiver. Any failure of Service Provider to comply with any of his or her obligations 
under this Agreement may be waived only in writing signed by JEA. Any failure ofJEA 
to comply with any of its obligations under this Agreement may be waived only in 
writing signed by Service Provider. No waiver of any breach, failure, right or remedy 
contained in or granted by the provisions of this Agreement shall constitute a continuing 
waiver of a subsequent or other breach, failure, right or remedy, unless the writing so 
specifies. 

5.9 Arbitration. Except for suits seeking injunctive relief or specific performance or as 
otherwise prohibited by applicable law, the parties hereby agree that any dispute, 
controversy or claim arising out of, connected with and/or otherwise relating to this 
Agreement and the arbitrability of any controversy or claim relating hereto shall be 
finally settled by binding arbitration. The parties hereby knowingly and voluntarily 
waive any rights that they may have to a jury trial for any such disputes, controversies or 
claim. The parties agree to resolve any dispute arising out of this Agreement before the 
American Arbitration Association (the "AAA") in accordance with the AAA's then 
existing National Rules of Resolution of Employment Disputes. The arbitration shall be 
administered by the AAA and the hearing shall be conducted in Duval . County in the 
State of Florida before a neutral arbitrator, who must have been admitted to the practice 
of law for at least the last ten (10) years (the "Arbitrator"). Each party further agrees to 
pay its or his own arbitration costs, attorneys' fees, and expenses, unless otherwise 
required by the AAA's then-existing arbitration rules. The Arbitrator shall issue an 
opinion within thirty (30) days of the final arbitration hearing and shall be authorized to 
award reasonable attorneys' fees to the prevailing party, which decision of the Arbitrator 
shall be final, conclusive, unappealable and binding on the parties. Subject to applicable 
law, the arbitration proceeding and any and all related awards, relief or findings shall be 
confidential, except that any arbitration award may be filed in a court of competent 
jurisdiction by either party for the purpose of enforcing the award. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto have duly executed this Release 
Agreement on the day and year above first written. 

ATTEST: JEA 

[NAME], Chair 

Date: 

I hereby certify that the expenditure contemplated by the foregoing Agreement has 
been duly authorized, and provision has been made for the payment of the moneys provided 
therein to be paid in respect of Fiscal Year 2019/2020. 

[NAME] , Chief Financial Officer 
Approved: 

[NAME], Chief Legal Officer 

SERVICE PROVIDER HEREBY ACKNOWLEDGES THAT SERVICE PROVIDER 
HAS READ THIS AGREEMENT, THAT SERVICE PROVIDER FULLY KNOWS, 
UNDERSTANDS AND APPRECIATES ITS CONTENTS, AND THAT SERVICE 
PROVIDER HEREBY ENTERS INTO TIDS AGREEMENT VOLUNTARILY AND OF 
SERVICE PROVIDER'S OWN FREE WILL. 

[NAME~ 

[Signature Page to Mutual Release Agreement] 
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EMPLOYMENT AGREEMENT 
FOR ['1'ITLE] 

EXECUTION VERSION 

TIDS EMPLOYMENT AGREEMENT (this "Agreement") is made and entered on [DATB] 
by and between JEA, a body politic and corporate under the laws of the State of Florida and an 
independent agency of the Consolidated City of Jacksonville (hereinafter referred "JEA" or 
"Employer"), and [NAME], an individual currently residing in Florida, hereinafter referred to as 
Employee. 

WHEREAS, JEA is a community-owned, not-for-profit utility providing electricity to more than 
485,000 customers in Jacksonville and the surrounding areas in northeastern Florida; 

WHEREAS, JEA, founded in 1968, manages an electric system that dates back to 1895, and 
now owns and operates an electric system with five generating plants, transmission and distribution 
facilities, including 745 miles of transmission lines and 6,625 miles of distribution lines; is part owner 
and full operator of a sixth generating plant; produces energy from two methane-fueled generating 
facilities and owns a 12.6-megawatt solar project, placing JEA's total generating capacity at 
approximately 3,757 megawatts; 

WHEREAS, JEA also provides water and wastewater services to approximately 352,000 water 
customers, 12,600 reuse water customers and 275,000 wastewater customers; 

WHEREAS, JEA 's water system consists of 136 artesian wells tapping the Floridian aquifer, 
distributing water through 37 water treatment plants and 4,352 miles of water lines and with a sewer 
system of more than 3,760 miles of collection lines and seven regional and seven non-regional sewer 
treatment plants; 

WHEREAS, JEA owns and operates the District Energy System, a separate utility system that 
provides chilled water to 13 locations in Jacksonville; 

WHEREAS, the JEA governing body is made up of a seven-member Board of Directors 
("Board") appointed by the Mayor and confirmed by the City Council; 

WHEREAS, the Board is tasked with appointing a [TITLE] to operate the eighth largest 
community-owned electric utility company in the United States and the largest in Florida, with total 
assets of $8.4 billion (2018), total equity of $2.8 billion (2018), and approximately 2,000 employees 
(2018); and 

WHEREAS, JEA is desirous of continuing to employ Employee as [TITLBJ pursuant to the 
terms and conditions and for the consideration set forth in this Agreement, and Employee is desirous of 
entering into this Agreement pursuant to such terms and conditions. 

NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and 
obligations contained herein, JEA and Employee agree as follows: 

4826-9043-1644. v4 

Zahn157 



SECTION I - EMPLOYMENT AND DUTIES: 

1.1 Engagement. JEA agrees to continue to employ Employee and Employee agrees to continue to 
be employed by JEA, for a time period beginning on August 1, 2019 (the "Effective Date"), and 
continuing until the employment relationship is terminated in accordance with the terms and 
conditions of this Agreement (the "Term"). 

1.2 Terms and Duties. Employee shall be employed as [IT'ITLB] of JEA. Employee agrees to serve 
in this position and to perform diligently Employee's duties and services with the dedication and · 
in manner of similarly situated executives and as reasonably directed by the Board. 

1.3 Compliance with Policies and Procedures. Employee shall at all times comply with and be 
subject to such policies and procedures as the Board may establish. 

1.4 Diligence to Position. Employee shall devote full business time, energy, and best efforts to the 
business of Employer with the dedication and in the manner of similarly situated executives; 
provided, however, that it is agreed that this obligation shall not preclude Employee from 
engaging in appropriate civic, charitable or religious activities or from serving on the boards of 
directors of companies that are not competitors to JEA, as long as the activities do not materially 
interfere or conflict with Employee's responsibilities to JEA or Employee's ability to perform 
Employee's duties of employment at JEA, within the sole discretion of the Board. Subject to the 
foregoing, Employee may not engage, directly or indirectly, in any other business, investment, 
or activity that interferes with Employee's performance of his duties, is directly contrary to JEA's 
interests, or requires any significant portion of Employee's business time; provided, however, 
that Employee may own less than two percent (2 % ) of the voting stock of a corporation listed for 
trading or traded over the counter on a recognized stock exchange in the United States. 
Employee's responsibilities and duties shall be commensurate with Employee's position together 
with any responsibilities and duties assigned by the Board or JEA 's Chief Executive Officer. 

1.5 Fiduciary Obligations. Employee acknowledges and agrees that, during the Term, Employee 
owes a fiduciary duty of loyalty toward JEA, and will not intentionally injure the direct or indirect 
interests of JEA, or benefit from any outside activities which Employee knows conflict . with 
interests of JEA or, upon discovery of any such conflict, allow such a conflict to continue. 
Moreover, Employee agrees to disclose to JEA any facts which involve a conflict of interest 
during the Term. 

SECTION II - COMPENSATION AND BENEFITS: 

2.1 Annual Compensation. Employee shall be paid an annual salary of $[AMOUN1i].OO (the 
"Annual Base Salary"), which shall be paid in equal installments in accordance with JEA's 
standard payroll practice, including deductions for all legally applicable taxes and withholdings. 
Once every twelve (12) months (measured from, and contemporaneous with, the completion of 
JEA's annual audit), JEA shall conduct a performance review of Employee, including a review 
of the market pricing peer group assessment of Employee's Annual Base Salary by a nationally 
recognized compensation consultant and shall discuss the results of such review with Employee. 
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The Board shall make modifications to Employee's Annual Base Salary as deemed to be 
appropriate based upon this annual review of Employee's performance. 

2.2 Pay for Performance Program. The Board has established a Pay for Performance Program for 
fiscal year 2018/2019, and anticipates continuing the Program or a similar program in future 
years (all such programs are referred to in this Agreement as the "Program"). During the Term, 
Employee shall be eligible to participate in the Program, or any other incentive compensation 
program established by the Board in accordance with the terms of any such program. 

2.3 Vehicle. Employee will have the use of an appropriately equipped JEA vehicle at the expense 
of JEA to supplement Employee' s personal vehicle. In lieu of having use of a JEA vehicle, at 
Employee's option, JEA shall pay to Employee a monthly automobile allowance of $850.00, to 
be paid on or before the first regular payday of each month following the Effective Date, subject 
to withholding. It is specifically intended and understood that this allowance shall be provided 
as compensation for unreimbursed expenses incurred by Employee within the territorial limits of 
the JEA service territory and receipt of this allowance shall not prevent Employee from claiming 
and being reimbursed for travel expenses resulting from travel by Employee outside the JEA 
service territory in the manner provided by the Ordinance Code of the City of Jacksonville. JEA 
and Employee understand and agree that $850.00 is an estimate of the total cost Employee would 
incur if not provided with a JEA vehicle, including vehicle wear and tear and other costs that 
cannot be measured with precision, and that the full $850.00 shall be paid without any obligation 
on the part of Employee to provide proof of actual expenses. 

2.4 Business Allowance. JEA shall pay to Employee a monthly allowance in the amount of 
$[AMOUNTJ.OO for general business expenses incurred in Employee's effotis to promote and 
represent JEA beyond those identified in JEA employee policies. The business allowance shall 
be paid on or before the first regular payday of each month following the Effective Date, subject 
to withholding. Employee may expend the monthly allowance in such a manner as Employee 
determines, in Employee's sole discretion, in support of Employee' s performance of Employee's 
duties under this Agreement. 

2.5 Parking Allowance. On or before the first regular payday of each month following the Effective 
Date, Employee will be provided a monthly allowance in the amount of $50.00 for parking 
(subject to withholding) . 

2.6 Expenses. Notwithstanding anything herein to the contrary, and in addition to other payments 
provided for in this. Agreement, JEA shall reimburse Employee for telephone, travel, continuing 
education, and general business expenses incurred by Employee in accordance with JEA policies 
and procedures. 

2. 7 Annual Leave. Employee will be provided annual Paid Time Off ("PTO") in accordance with 
JEA's existing policies and procedures in effect from time to time. Without limiting the 
generality of the foregoing, Employee shall be entitled to a minimum of [NUMBER] 
([NUMBER]) hours of PTO during each year of employment commencing on the Effective Date. 
In addition, JEA shall observe eleven (11) paid holidays and one floating holiday each year. 
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2.8 Fringe Benefits. Employee shall be allowed to participate, on the same basis generally as other 
employees of JEA, in all general employee benefit plans and programs, including improvements 
or modifications of same, which on the Effective Date or thereafter are made available by JEA 
to all or substantially all of JEA's executive employees, or to JEA's employees generally, 
including any amendments thereto. Such benefits, plans, and programs may include, without 
limitation, medical, health, and dental care, life insurance, disability protection, and flexible 
spending accounts. Except as specifically provided herein, nothing in this Agreem.ent is to be 
construed or interpreted to provide greater or lesser rights, participation, coverage, or benefits 
under the benefit plans or programs than provided to executive employees pursuant to the terms 
and conditions of such benefit plans and programs. JEA shall not by reason of this Agreement 
be obligated to institute, maintain, or refrain from changing, amending, or discontinuing, any 
incentive compensation or employee benefit program or plan, so long as such actions are 
similarly applicable to covered employees generally. Notwithstanding anything to the contrary 
in this Agreement, for so long as Employee's employment with JEA continues, JEA shall pay 
the premiums required to maintain a life insurance policy, with $500,000.00 in coverage, payable 
·to one or more beneficiaries to be designated by Employee, and with a conversion provision that 
will allow Employee to continue coverage upon and after termination of employment. 

2.9 Pension Benefits. Employee shall be allowed to participate in the General Employees Pension 
Plan, the JEA 401(a) Defined Contribution Plan, and in any other pension or retirement plan 
made available by JEA to all or substantially all of JEA's executive employees or to JEA's 
employees generally, including any amendments thereto. Any amounts which the Company 
would contribute to any Section 401(a) defined contribution plan but for the Section 401(a) limit 
under the Internal Revenue Code of 1986, as amended (the "Code"), shall be paid to Employee 
as taxable compensation on a current basis. · 

SECTION III - TERMINATION OF EMPLOYMENT: 

3.1 Termination. Subject to the terms of Subsections 3.1.4, 3.1.5 and 3.1.6 of this Agreement, 
Employee's employment with JEA may be terminated (i) by JEA immediately for "Cause" (as 
defined in, and subject to the notice and cure provisions of, Subsection 3.1.1 of this Agreement); 
(ii) by Employee for "Good Reason" (as defined in, and subject to the notice and cure provisions 
of, Subsection 3.1.2 of this Agreement); (iii) upon Employee's death or upon Employee's 
"Disability" (as defined in Subsection 3.l.3 of this Agreement); or (iv) by either party, without 
Cause or Good Reason, upon thirty (30) days' advance notice to the other party. 

3.1.1 For purposes of this Agreement, "Cause" for termination of employment means: (i) a 
willful breach by Employee of material duties, obligations and policies of JEA which 
Employee fails to cure within ten (10) days after written notice from JEA specifically 
identifying such breach; (ii) Employee's gross negligence or gross neglect of duties and 
obligations required in performance of Employee's duties, or willful misconduct; (iii) 
Employee's continued violation of written rules and policies of the Board after written 

· notice of same and reasonable opportunity to cure; (iv) conviction of Employee for any 
criminal act which is a felony; (v) commission by Employee in a public or private 
capacity of theft, fraud, or misappropriation or embezzlement of funds; or (vi) misconduct 
as defined in Florida Statutes§ 443.036(29). For purposes of this Agreement, termination 
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of employment "without Cause" means any termination of employment by JEA for any 
reason not explicitly defined by this Subsection 3.1.1 as Cause for termination. 

3.1.2 For purposes of this Agreement, "Good Reason" shall mean the occurrence of any of the 
following: (a) a material diminution in Employee's role, responsibilities, compensation, 
benefits and/or title without Employee's consent; (b) a directive by the Board to 
Employee to take any action or to refrain from actiOn when implementing said directive 
would constitute a violation of applicable law; or ( c) a material breach of this Agreement 
by JEA. Without in any way limiting the foregoing, a reduction in Employee's Base 
Salary to a level of 95% or less of the Base Salary stated in this Agreement shall be 
conclusively presumed to. be a material diminution in Employee's compensation. 
Notwithstanding anything to the contrary in this Subsection 3.1.2 or in this Agreement, 
Employee may terminate Employee's employment for Good Reason only under the 
following terms and conditions. A termination of employment by Employee for Good 
Reason shall be effectuated by giving JEA written notice .of the termination (the 
"Notice of Termination for Good Reason") within thirty (30) days after the event 
constituting Good Reason, setting forth in reasonable detail the specific conduct that 
constitutes Good Reason and the specific provisions of this Agreement on which • 
Employee relies in support of the assertion of Good Reason. JEA shall have thirty 
(30) days from the receipt of the Notice of Termination for Good Reason within which 
to (i) deny that an event of Good Reason has occurred, or (ii) correct, rescind or 
otherwise substantially reverse the occurrence supporting termination for Good 
Reason as identified by Employee. If JEA does not deny that an event of Good Reason 
has occurred or if such event has not been cured within thirty (30) days after JEA 
received the Notice of Termination for Good Reason, then the termination of 
employment by Employee for Good Reason shall be effective upon expiration of said 
thirty (30)-day period after JEA received the Notice of Termination for Good Reason. 
If the event of Good Reason is cured within such thirty (30)-day period, the Notice of 
Termination for Good Reason shall have no effect. If JEA disputes that Good Reason 
exists, and does not within thirty (30) days cure the event cited by Employee as Good 
Reason, and if Employee then elects to terminate employment, the parties agree to 
arbitrate the dispute pursuant to Subsection 4.19. Any disputes between the parties 
regarding this Subsection 3 .1.2, including with respect to whether circumstances 
giving rise to Good Reason exist, shall be resolved pursuant· to the arbitration 
procedure set forth in Subsection 4.19. 

3.1.3 For purposes of this Agreement, the term "Disability" shall mean: if JEA provides long­
term disability insurance to its employees generally, and if JEA's long-term disability 
plan defines the term "Disability," then that term shall have the same meaning in this 
Agreement as in JEA's long-term disability plan; otherwise, theterm "Disability" means 
a phys~cal or mental incapacity as a result of which Employee becomes unable to continue 
to perform Employee's essential job functions, with or without reasonable 
accommodation, for four consecutive months. 

3.1.4 If Employee's employment is terminated by JEA for Cause, by Employee without Good 
Reason, or as a result of Employee's death or Disability, then (a) Employee shall be paid 
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all amounts and shall receive all benefits earned through the date of termination of 
employment, and (b) all future compensation to which Employee would otherwise be 
entitled and all future benefits for which Employee would otherwise be eligible shall 
cease and terminate as of the date of termination, except that ( c) Employee shall be 
entitled to all vested benefits, to the right to continuation of benefits to the extent provided 
by applicable benefits plans, COBRA, and other applicable law, and to all other rights 
provided by applicable law. 

3.1.5 If Employee's employment is tenninated by JEA without Cause or by Employee for 
"Good Reason" then, subject to Employee' s compliance with the covenants set forth in 
this Agreement and Employee's execution and non-revocation of the release of claims 
substantially in the form of Exhibit A attached hereto, (a) Employee shall be paid all 
amounts and shall receive all benefits earned through the date of termination of 
employment, (b) JEA shall pay Employee a lump sum payment equal to twenty (20) 
weeks of the current Annual Base Salary, less applicable taxes and deductions (such 
payment will be made within thirty (30) days of the date Employee' s termination occurs), 
( c) Employee shall become fully vested in any unvested amounts contributed on his 
behalf to any available retirement plan that may then be in effect to the extent allowable 
under the terms of the applicable plan and applicable law, (d) if Employee makes a timely 
and effective election to continue health insurance coverage under COBRA, then JEA 
shall pay directly to its COBRA provider the COBRA premiums necessary to continue 
Employee's coverage (and coverage for Employee's covered dependents) under COBRA 
for a period of twenty (20) weeks following the end of the month in which the termination 
occurs, (e) Subsection 3.1 .6 shall become operative, and JEA and Employee shall comply 
with Subsection 3 .1.6, and (f) Employee shall be entitled to all other vested benefits, to 
all additional rights to continuation of benefits to the extent provided by applicable 
benefits plans, COBRA, and other applicable law, and to all other rights provided by 
applicable law. 

3.1.6 JEA and Employee further agree that if, during the first five (5) years following the 
Effective Date, Employee' s employment is terminated by JEA without Cause, or by 
Employee for "Good Reason" then, beginning on the first Monday after the effective date 
of termination of Employee' s employment with JEA, Employee shall serve as a 
consultant to JEA for a period of [NUMBER ([iNUMBER]) months in accordance with 
the terms of the Separation and Transition Agreement substantially in the form of Exhibit 
A attached hereto. 

SECTION IV - MISCELLANEOUS: 

4.1 Eligibility to Work in the United States. Employee has provided previously to JEA the 
appropriate documentation to verify Employee's authorization to work in th~ United States. 

4.2 Governing Law; Binding Effect; Amendment. This Agreement shall be interpreted and 
enforced in accordance with the laws of the State of Florida, and shall be binding on JEA's 
successors (including any organization that succeeds to substantially all of the assets and business 
of JEA) and assigns, and the term "JEA'' whenever used in this Agreement shall mean and 
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Granat, Sean 

From: 
Sent: 
To: 

Zahn, Aaron F. - Managing Director/CEO 
Saturday, July 20, 2019 7:17 AM 
Rhode, Lynne C. (City of Jacksonville) 

Cc: 

Subject: 

Dykes, Melissa H. - President/COO;Jones, Madricka L. - Executive Staff Assistant;Bartley, 
La'Trece M. - Mgr Executive Administration;Stewart, Kerri - VP & Chief Customer Officer 
Re: FULL BOARD PACKAGE 

Approved once Lynne's comment addressed. When does team want to get together to finalize BOD docs for Tuesday. 
Have those been printed and laid out in my office for review? 

Aaron F. Zahn 
JEA 
Managing Director & Chief Executive Officer 
Email : zahnaf@jea.com 
Phone: (312) 286-1040 

On Jul 19, 2019, at 11:51 PM, Rhode, Lynne C. (City of Jacksonville) <rhodlc@jea.com> wrote: 

The version of the memorandum regarding bond counsel is old and needs to be replaced with the final 
version. I can assist Madricka (or whomever) tomorrow with making sure the right document is 
uploaded. 

Sent from my iPhone 

On Jul 19, 2019, at 9:37 PM, Dykes, Melissa H. - President/COO <dykemh@jea.com> wrote: 

Copying Kerri so she ca n have someone on standby to post tomorrow. (Hope the 
concert was great!) 

On Jul 19, 2019, at 8:16 PM, Zahn, Aaron F. - Managing Director/CEO <zahnaf@jea.com> 
wrote: 

I need to review. Thank. Can we plan to send tomorrow? 

Aaron F. Zahn 
JEA 
Managing Director & Chief Executive Officer 
zahnaf@jea.com 
(312) 286-1040 
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EXHIBIT 



On Jul 19, 2019, at 7:07 PM, Dykes, Melissa H. - President/COO 
<dykemh@jea.com> wrote: 

Confirming I have received and reviewed. Suggest 
waiting for AZ to clear before posting. 

On Jul 19, 2019, at 6:55 PM, Jones, Madricka L. -
Executive Staff Assistant <joneml@jea.com> wrote: 

All, 

Please see attached board package to 
accessible in Diligent Board Books and 
posted on jea.com. 

Thanks, 

Madricka Jones 

Executive Staff Assistant to 

Aaron Zahn, Managing Director/CEO and 

JEA Board of Directors 

Direct: (904) 665-7784 

Mobile: (904) 502-1602 

Fax: (904) 665-4238 

<image002.jpg> <image004.jpg> 
<image006.jpg> <image008.jpg> 
<image010.jpg> 

<BOD FULL BOARD PACKAGE -
JULY 23, 2019.pdf> 
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Organizational materials I July 2019 
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J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES - NOT FOR EXTERNAL DISTRIBUTION 
STRICTLY PRIVATE AND CONFIDENTIAL 

J.P. Morgan Morgan Stanley 
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J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES- NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Meeting agenda: July 10-12} 2019 

• Welcome and meeting objectives 

• Introduction of project team members 

• Project team organization 

• Project team communication protocol 

• Process objectives I description I key work products I sequencing and timing 

• Project documentation 

• Key considerations in positioning the process for regulatory success 

· • Potential Counterparty universe 

• Key data for sharing with J.P. Morgan and Morgan Stanley 

[CLIENT) J.P Morgan Morgan Stanley 
'-' ... 

. ...,......., 



J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES - NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Key process deliverables timeline 

Summary overview of near-term deliverables 

Key deliverable 

Deliverables in next two weeks 

Draft lnv1tat1on to Negotiate ("ITN") 

Preliminary financial analysis 

Secure approval to hire regulatory 
consultant, IE and market consultant 

Prepare list of !TN-related info I DD I 
tables I numbers that need to be prepared 
and verified and assign responsibilities 

Deliverables in next eight weeks 

Begin Discussions with Florida Public 
Service Comm1ss1on ("PSC') (if possible) 

Finalize NOA 

Ongoing workstreams 

CIM 

Phase I Financial Model 

Due Diligence I Populate Data Room 

[CLIENT] 

Description 

• Build consensus on approach and receive sign-off from the 
Company, counsel and financial advisors 

• How broad or narrow do we want the ITN to be? 

• How specific are the process goals? 

• What will Board require in order to approve ITN and what would be 
the minimum requirements? 

• Draft RFP for IE, market consultant and regulatory corisultant 

• ln1t1al review of a comprehensive DD list to ensure that any major 
items that do not exist are in process 

• Prepare script I talking points for post-board meting ind1v1duals 

• Counsel to confirm whether ITN would allow for direct discussions 
between Company & advisors 1n the shade or potential ways to 
facilitate that conversation 

• Can rate base be pre-determined via d1scuss1ons with regulators . 
and if so. how long will that process take? 

• Sign-off on document from management and legal counsel 

• Prepare marketing materials 

• Finalize Phase I Investor Model 

• Populate data room with key documents 

2 

Due date 

July [19], 2019 

July 22, 2019 

July 22, 2019 

July 22. 2019 

Late July 

Early September 

October 

October 

December 

Responsible partie(s) 

Company, Foley, JPM, MS, Pillsbury 

Company, JPM, MS 

Company, JPM, MS 

Company, JPM, MS 

Company, JPM, MS, Foley, 
Regulatory Consultant 

Company, Foley, Pi llsbury 

Company, JPM , MS 

Company, JPM, MS 

Company, Foley, JPM, MS. Pillsbury 

JPMorgan Morgan Stan ley 



Project team communication protocol 

J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES- NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

• This document solely references internal notes of J.P. Morgan and Morgan Stanley 

• Standing process status updates - to be scheduled 

• Agenda 
- Key process updates 

- Key regulatory updates 

- Key business updates 

- Items completed 
Near-term deliverables 

Medium-term deliverables 

• Frequency: Weekly 

• Duration: Typically less than 1 hour 

• Format: Telephonic 
- In-person as needed 

• Sub-committee regular calls 

• To be determined based on need 

• Project code name and communications protocols 

[CLIENT] 
3 J.P. Morgan Morgan Stanley 
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J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES- NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

A broad process should be utilized to explore all potential opportunities for [Client] 

Process 
objectives 

Process 
description 

Process 
pros 

Process 
cons 

When 
appropriate 

[CLIENT] 

• Optimizing customer rates; providing affordable electric power and water to customers at rates that are equal to or lower than current forecasts 

• Maintaining reliability; upholding [Client]'s standards of excellence for system safety and reliability 

• Value maximization; providing highest potential proceeds to the City 

• Clean energy development: managing the transition to renewable power sources to meet the state of Florida's environmental goals 

• Commitment to employees; maintaining the Jobs and benefits of [Client] employees 

• Technological innovation; developing solutions to enhance the [Client] customer experience 

• Conduct ITN I RFQ process to evaluate indications of interest 

• Distribution of descriptive memorandum and preliminary bids in 1st round and management presentations and binding bids in 2nd round 

• Contact broad universe of potential Counterpart1es 

• Highest probability of achieving all process objectives 

• Competitive tension maximized 

• Best test of market price 

• Seller negotiating leverage and process control maximized 

• Public announcement I disclosure through ITN may reveal other Counterparties or alternatives not previously considered 

• Some Counterparttes may decline to participate 1n a publicly announced "auction" process 

• Maximizing value is high priority 

• Structural considerations are key 

• Numerous potential Counterparties and limited clarity on who will be the most aggressive Counterparty 

4 J.P Morgan Morgan Stan ley 
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J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES - NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Potential process timing and milestones 

Timing considerations 

• J.P. Morgan and Morgan Stanley are prepared to begin 
preparation of ITN immediately with a view to approaching 
mutually agreed Counterparties in September 2019 

• Following ITN process, a standard two-step auction process 
could be completed within 16-20 weeks, although the [Client] 
sale process might take longer given the number of stakeholders 
involved 

• Given our experience with recent sale processes, assembling 
marketing materials and data rooms will be a swift process 

• Comprehensive materials and sufficient time for Counterparties 
in the indicative bid phase have shown best results in. past 
processes and help to ensure Counterparties understand and 
reflect all value drivers appropriately 

• J.P. Morgan and Morgan Stanley will work closely with the 
City and its advisors to tailor a process I timeline that meets 
the objectives of the City 

[CLIENT] 
5 

Indicative process timeline 

Item 

Board meeting 

Receive mandate & public announcement of ITN 

Conduct diligence I Prepare marketing materials I 
Begin populating online data room 

Kick-off process and begin marketing effort/sign 
CAs 

Distribute Confidential Information Memo and 
process/bid letters 

First round indications of interest 

Second round process/diligence including opening 
of electronic data room 

Binding indications of interest 

Sign PPA and/or definitive agreement 

Potential timing 

23-Jul-19 

23-Jul-19 

August - January 

September 

October 

November 

December - February 
2020 

February 2020 

March 2020 

J.PMorgan Morgan Stanley 



J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES - NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Overview of key process documents 
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Document 

ITN 

Counterp.arty log 

Non-disclosure agreement 

Confidential Information 
Memorandum 

Consulting reports (as necessary} 

Diligence tracker 

Management presentation 

Data room index 

Purchase and Sale Agreement 

Process letters 

[CLIENT] 

Description 

• Preliminary materials made available to broad universe 

• Public, descriptive information regarding the opportunity and [Client] obiectives 

• Designed to generate initial interest and feedback 

• Identifies all ITN respondents 

• Tracks interactions with and feedback received from potential ITN respondents in detail 

. • Typically included with distribution of teaser 

• Interested parties required to execute in order to gain access to confidential information and participate in the process 

• Includes extensive private 1nformat1on on the company 1nclud1ng but not limited to business overview, h1stoncal and proiected financials, 
customer information and regulatory details 

• Only distributed to qualified Counterparties who have executed a NOA and passed ITN screening criteria 

• Typically prepared by an independent third party to review the [environmental and/or engineering considerations] of the business, as well 
as views on base rate and returns 

• Organizes all diligence requests from potential Counterpart1es and subsequent responses 

• Facilitates the due diligence process 

• Presentation made to Counterparties by management 

• Often accompanied by a site visit I tour of critical facilities 

• Exhaustive record of all reports I data included in the electronic data room 

• facilitates the due diligence process 

• Sale contract and associated disclosures 

• Instructions given to Counterpart1es on expected process. t1m1ng and requirements for participating 

• Clearly outline expectations for potential Counterparties 

• Typically distributed at each stage of the process 

6 J.P. Morgan Morgan Stanley 



J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES - NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Proposed introductory process timeline 

Estimated transaction signing and announcement in mid-March 

B.fil?!!?val fo_r initiation of transaction process 

:..'iscssrnent penoo 

Board mt:el•rig- 7/2311~1 

lnvitah.Q.1_1 __ to NC.Q.otf.~!c ("'ITN] 

Ora+t IH-J rJocument 

01scio5urc t>f ln'l1tatJon !O n~g<>t'<.lte. 1(2.411 ~ 

Resr.or1So?S to ITN ChB - ~~,1~/19 ll<l be 01s•:u~~~c.Jl 

Preparation ;;Jnd deh...erv of ITN re\1e"' 

Preparation phase 

Due rJ1hge1x:c Sl"SS1uns .. ..,th dd'llsors 

0t?~'€1op ledS1H 

De'IA::lop financial moLlel 

Oe~'f'>lop Co!'ltitJ~n11al Jntom1at;on Men•oranatlfT1 

Devt:top poternial ccunterparty hst 

F1nah::e NOA. for countl:'rpart1es 

Dew.lap 1nanagemen1 presernm1on 

Populate dataroon1 

DevEloo pt1rchase <•grt!ement and "1nc11lary cornract 
document::. 

First round 

C0rnact CCH•1teroart1es iTl'.:aser 3nd Nf)A1 

Ne~.IOtlatt f-lD/"\S 

o'i:;tnbute C IM and model 

D1stnbutc proc~s~ letter 

Rec.e1* 1nd1cataons of 1nti:ores1 

Boaro meet1r19 to rev.ev. uYJ1canons 011rnarost and 1m.11e 
parties lorw<:1ro 

Secon.d roun~ 

Inv.It? ccunt~rr:-irt1E:!s forv•ard 11110 s.i;coM round 

Open d<ltJ room 

Conduct manageinen1 pres,::on1.at1ons 

01'itnblrt~ process lene1 

Suppo1'1 ouyt::r oue dd1gi::ncc 

01smt>vte C!raft purr.ha-;~ agreernent 

Rece1\lf' 5econd rol.l'IQ btd!l 

Board mtetiCXJ to r~vtev. ~tcona round b!OS 

F1rHI n~go:1d!1C!ns 

Board mt:otmg 10 approvt transaction 

[CLIENT] 

July 
~ ""ns · 1, 

•••• Cl 

•••• Cl 

ITN: -1 month 

.. A""u 
'II':.: c'1!1 !L' ... t: 

•• •• •••••• •••••• •• •• 

Prep: -1.5 months 

g a• 

••• •• 

.:ovemoor 

II 

Round 1: - 2.5 months 
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II 

Round 2: - 3 months 

M;uch 
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J.P. Morgan Morgan Stanley 
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J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES- NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Preliminary key process responsibilities 

Overview 

Draft ITN 

Compile relevant data 

Direct any future Counterparty discussions to J.P. Morgan and Morgan Stanley 

Determine I screen potential Counterpart1es 

Solicit data room provider through competitive process 

Prepare and distribute NOA for potential Counterpart1es 

Develop pre-marketing materials & set up meetings with technology firms [TBD] 

Develop I refine financial model 

Draft CIM and first round bid letter 

Prepare PSA and associated schedules I agreements 

Negotiate NDAs 

Distribute CIM and initial bid instructions 

Prepare management presentation 

Prepare and review electronic data room 

Interface between Counterparties and [Client] 

Review first round bids and confirm selected parties for second round 

Counterparty Q&A and ·deep-dive" due diligence I distribute PSA 

Management presentations I site visits 

Prepare final bid process letter 

Evaluate final bids 

Negotiate final terms I PSA 
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Anticipated approvals and protocols following Round 2 

March 2020 April 2020 

s M T w T F s s M T w T F s 

As a part of any potential transaction, certain approvals I 2 3 4 5 6 7 1 2 3 4 

from the [board , city and the general public] must be 8 9 10 11 12 13 14 5 6 7 8 9 10 11 

obtained a :, ~7 18 20 2 1~ l..l '4 1 J 1o 1. 1l:i ml ~ 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 B 

rJ Board meeting.to approve transaction: mid-March 
29 30 31 26 27 28 29 30 

May 2020 June 2020 

EJ City Council approval: mid-April s M T w T F s s M T w T F s 

2 1 2 3 4 5 6 

II 90-day advance submission of ballot measures in 3 4 5 6 7 8 9 7 8 9 10 11 12 13 

advance of approval vote: mid-April 10 11 12 13 14 15 16 14 15 16 17 18 19 20 

17 18 19 20 21 22 23 21 22 23 24 25 26 27 

l!J Transaction signing and agreement: mid-April 24 25 26 27 28 29 30 28 29 30 

31 
II Commence regulatory approvals process: April 

July 2020 August 2020 

II Referendum vote: August 
s M T w T F s s M T w T F s 

2 3 4 II 
5 6 7 8 9 10 11 2 3 4 5 6 7 8 

12 13 14 15 16 17 18 9 10 11 12 13 14 15 

19 20 21 22 23 24 25 16 17 18 19 20 21 22 

26 27 28 29 30 31 23 24 25 26 27 28 29 

30 31 
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Potential Counterparty universe 

• ITN screening process - designed to: 

• Identify process participants that have the financial and operational wherewithal to make a reasonable proposal 

• Eliminate parties that do not have serious intentions or wherewithal to make a reasonable proposal 

• Key criteria 

• Minimum level of financial capability (i.e. clear and reasonable source of funding) 

• Minimum level of operational experience (i.e. comparable experience owning and operating a large and complex business operation) 

• Potential differentiating factors (financial, operational, technological or otherwise) 

• Communications with potential counterparties 

• Identify appropriate contact at each counterparty 

• Communicate attractiveness of potential opportunity and indicate flexibility regarding potential partnership 

• Maintain ongoing, close communication with key decision maker(s) throughout process 

• Counterparty types 

• Domestic strategics 

• Canadian strategics 

• International strategics 

• Infrastructure funds (including sovereign wealth funds and pension funds) 

• Private equity 

• Technology companies 

• Oil and gas companies 

• Partnerships & consortiums 

10 J.P. Morgan Morgan Stanley [CLIENT] 
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Landscape of potential [Client] utility counterparties 

U.S. strategics 

International 
strategics 

Financial & 
infrastructure 
fund investors 

Technology 
companies 

[CLIENT] 
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Preliminary Round 1 CIM outline 

Overview 

0 Executive summary 

• Business overview 
• Key investment highlights 
• Transaction structure 
• Process overview and t1mel1ne 

0 Key investment highlights 

• Stable and attractive business profile 
• Service territory demographics 
• Key system characteristics 
• Key growth projects/opportunities 
• Regulatory environment overview 
• F1nanc1al highlights 
• Proven management team 

e Business overview 

• Overview of physical plant property and equipment 
• Generation. transmission and distribution 
• Supply chain, key contracts. operating agreement detai ls 
• Historical operating data 

• Business plan 
• Detailed growth/CapEx strategy; 
• Projections 

- Historical and 5 year forward, major IS and select CF line items 
- Detailed rate case assumptions 

• Regulatory framework 
• Public utility to IOU conversion considerations 
• Detailed rider/tracker summary 

• Human resources 
• Org chart with all employees (simplified) 
• B1os of key management 
• Pension and benefit programs overview 

• Employee safety statistics 

[CLIENT] 
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0 Customer overview 

• Customer care, billing. collection statistics 
• Res1denltal 

• Customer demographics. growth, usage patterns 

• Commercial 

• Key customers. growth usage patterns 

• Industrial 

• Key customers. growth. usage patterns 

C) Legal 

• Environmental overview 
• Summary of material contracts 
• Summary of ex1st1ng lit1gat1on 
• Transaction structure 

• Anticipated transaction structure 

• Unique legal issues 

0 Process overview and next steps 

• Regulatory considerations 

• Other 

0 Q&A and contact information 

• J P Morgan and Morgan Stanley contact information 

12 J.P. Morgan Morgan Stan ley 
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Illustrative data room index 

Illustrative data room index 
Category Document/Title 

Corporate/Organizational Docs 

1.0 
1.1 Charter and Bylaws 

1.2 Shareholder and Board Meeting Minutes 

1.3 Voting agreements (proxies, etc.) 

1.4 Organizational chart 

1.5 Directors and key management 

1.6 Sponsor ownership details 

1. 7 Geographical operating areas 

1 .8 Organizational charts and policy manuals 

1.9 Press clippings and releases 

Employment and Benefits 
20 
2.1 Current employee information 

2.2 Outside affiliations 

2.3 Current independent contractors or agency wtirkers 

24 Independent contractors 

2.5 Terminations 

2.6 Termination policies 

2.7 Non-disclosure, non-competition, and assignment of copyrighVinvention agreements 

2 8 Employment agreements (including signed offer letters), sales agreements or arrangements, copies of expatriate agreements and policies. summaries of oral offers, collective bargaining agreements. and 
arrangements with works councils 

2.9 Labor disputes against the Company 

2 10 Employee complaints 

2.11 Documentation relating to employee performance problems 

2.12 Worker's compensation claims 

2.13 Bonus or special compensation granted 

2.14 Qual1f1ed and Nonqualified Retirement, Profit Sharing, ESOP Health. Welfare, Severance , Change of Control , Fringe Benefit, and Deferred Compensation Plans covering employees, former employees. 
retirees. directors. officers or consultants (or, if an LLC. managers) 

2.15 For each plan which is currently or was formerly in place. 

2.16 Plan documents (1nclud1ng amendments) for bonus and 1ncent1ve programs 

2.17 Correspondence with or approvals from regulatory or taxation authorities "top hat plan' notices filed with the U.S. Department of Labor 

2 .18 Compensation gu1del1nes and structure for hinng and for performance reviews 

2.19 Summary policies on vacation, sick leave. sabbaticals, holidays and an analysis of accrued leave for all employees 

2.20 Company employee and/or personnel manual or handbooks 

2.21 Renegotiations to union agreements and outline of contingency strike plans 

[CLIENT] 
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Illustrative data room index (cont'd) 

Illustrative data room index 
Category 

Privacy 

3.0 

Document/Title 

3.1 Privacy policies 

3.2 Personally 1dent1f1able information Company collects from third parties 

Material Agreements 

4.0 
4 .1 Contracts having a remaining term 1n excess of one year 

4.2 Contracts involving an expenditure greater than $50,000 over a period of one year or less 

4.3 Material supply or requirements contracts 

4.4 Largest suppliers and customers, setting forth annual amounts purchased or sold 

4.5 P1pel1ne and d1stribut1on easements and right of way permits 

A.6 PolM3r and fuel purchase agreements 

4 7 Water supply agreements 

4 .8 Engineering, procurement and construction. operation and maintenance. services, facilities and other agreements 

4.9 Transportation agreements 

4.1 O Any non-competition·. stand-still or confidentiality agreement 

4 .11 Agreements maintenance or technical support 

4.12 Defaulted disputed contracts default or which is in the process of being terminated, amended or modified 

4 .13 Acqu1s1t1ons or d1sposit1ons of substantial properties or assets. whether real or personal 

4.14 Loan agreements, guarantees, indentures, promissory notes, debentures, lines of credit and related documentation in connection with loans or other indebtedness of Company 

4 15 Inter-company agreements with affiliates details of intra-group transactions 

4.16 Agreements with an officer, director, employee or shareholder 

4.17 Other strategic partner agreements ( 1nclud1ng outsourced support and maintenance) 

Litigation 

5.0 
5 1 List and description of all pending. threatened. or completed claims. disputes. l1t1gat1on. oppos1t1ons. or 1nves(1gat1ons. including any arb1trat1on. 1nvest1gat1ve. or adm1rnstrat1ve proceedings 

5.2 List and description of all pending, threatened or completed litigation, claims, suits and proceedings brought by or in the name of the Company, including the nature of the litigation, !lie amount involved 
and the opinion of counsel as to the probable outcome 

5.3 A schedule of all laws, regulations . rules. ordinances. 1nJunct1011s, franchises or court orders in respect of which the Company 1s not 1n compliance or has received a notice of a possible violation 

5.4 Any consent decrees, judgments, other decree or orders. settlement agreements and other agreements to which the Company is a party or is bound, requiring or prohibiting any future activities 

5.5 Pending environmental lit1gat1on (governmental or private). adm1rnstrat1ve environmental proceedings (including permit noncompliance), or notice of environmental v1olat1on 1nvolv1ng the Company. For 
eacti such Judicial or adm1rnstrat1ve proceeding. please provide copies of any applicable complaint or notice of violation and answer. d1spos1t1ve pleadings . order or Judgment 

5.6· Any judicial or administrative judgments (including any consent orders or decrees), settlement agreements, or compliance schedules related to environmental matters to which any natural gas or other 
facilities of the Company are or have been subiect 

5. 7 Information regarding any legal proceeding 1111t1ated or threatened against employees. consultants . licensees. or associates that has. or may have. a material adverse effect on Company 

5.8 Any involvement of the Companyofficers , direct()l"S~l1d_Elfr1QI01.__ee~_i_n_c:rif11~<l!Jlroceedings or significant civil litigation 

14 JP.Morgan Morgan Stan ley 
[CLIENT] 



J.P . MORGAN I MORGAN STANLEY INTERNAL NOTES - NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

Illustrative data room index (cont'd) 

Illustrative data room index 
Category Document/Title 

Sales and Marketing, Services, and Support 

6.0 
6.1 Organization chart for Company·s sales and marketing organizations. including the physical location, title, job description, and compensation of each sales or marketing employee. contract employee, or 

outsourced vendor not already provided 

6.2 Customer salisfact1on metrics and results (from past two reporting periods) 

6.3 List of partners INith responsibilities, entitlements and type (e.g distributors, business partners. VARs, OEM, etc. 

6.4 Provide the following information for the sales organization for the current fiscal year-revenue by customer segment (enterprise. small & medium, consumer, other); revenue by vertical industry; revenue 
by geography and territory; revenue by direct vs. indirect channels and performance against targets 

6.5 List of systems and tools used to manage and support sales employees, partners and their customers 

General Financial Information 

7.0 

7 1 Audited financial statements for Company (including income statements, cash flow statements and balance sheets) and any subsidiaries 

7.2 Detailed budget (including income statements. cash flow statements and balance sheets) 

7.3 Detailed 5-year proiections for the Company (including income statements. cash flow statements and balance sheets) including detailed underlying revenue, cost and balance sheet and other material 
assumptions · 

7.4 Updated copies of monthly financial statements for Company (1nclud1ng income statements. cash flow statements and balance sheets) 

7 .5 Trial balance for the most recent period and the last fiscal year end 

7 6 Company s internal financ1al/accounting policies & procedures document (revenue recognition internal standards reporting etc.) 

7 7 Detailed schedule of unusual/hon-recurring revenue/expense 
7.8 Internal and external auditors' reports and management responses 

7.9 Detailed schedule of deferred liabilities (e.g gas costs) 

Revenue Information 

8.0 

8.1 Revenue recognition policies/procedures 
8 2 Summary of sales to the top twenty customers by quarter list number of overall transactions, and average revenue per transaction 

8.3 Detailed schedule of revenues and units sales per product (by appropriate Unique Product Identifier) 

8.4 Sales force pipeline for the coming year including committed and upside 

8.5 Revenue by quarter by type (license service, maintenance) for the last four quarters 

Current Assets 

9.0 
9.1 Detailed schedule of cash, including a copy of the bank reconciliations for the most recent balance sheet date 
9 2 Detailed aged schedule of accounts receivable by customer including days outstanding information. and allowances for doubtful accounts as of the most recent date available Identify any specific 

receivables 1n dispute, collection, or arb1trat1on 
9.3 A schedule of any re-bill experience and write-offs. as uncollectible of any notes or accounts receivable made by the _Company, except for immaterial write-offs in the ordinary course of business 

9.4 A schedule of any capital expenditures in excess of $50,000 made by the Company 

9.5 Detailed schedule of prepaid expenses or other prepaid or deferred assets as of the most recent date available 
9 6 Summary of all deferred product support costs and their period of amortization 

15 J.P Morgan Morgan Stanley [CLIENT] 
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Illustrative data room index (cont'd) 

Illustrative data room index 
Category Document/Title 

Non-Current Assets - Inventory and Other Assets 

100 

10.1 Physical inventory {both owned and consigned), by location, showing quantity and cost or other carrying value as of most recent date available 

10.2 Details of inventory adjustments and of transactions in inventory reserves 

10.3 Date of last physical inventory and total variance (expressed 1n absolute dollars) 

10.4 Schedule deta1l1ng the components of other assets as of the most recent date available 

Non-Current Assets - Property, Plant & Equipment 

11.0 

11 1 Inventory. 111clud1ng date of last physical inventory of real and personal property such as land. buildings, furniture. fixtures and equipment. held by Company or any subs1d1ary, 1nclud1ng all computer 
equipment , whether leased , licensed or owned, and all related deprec1at1011 schedules to include· Depreciable Life. Average Rerna1r11ng Life (months). Original Cost Basis. Current NBV for the following 
assets PCs Servers. Capital Leased Equipment High-end Mult1med1a. Telecom Equipment Networking Equipment Vehicles. Buildings Budding Improvements, Leasehold Improvements and Other 

11.2 Monthly schedule of CAPEX, by major category 

11.3 Schedule of projected CAPEX by major category 

11.4 Asset depreciation schedule and associated deferred tax liability 

Liabilities 

12.0 

12.1 Detailed schedule of accounts payable aged as of the last year end and the current date 

12 2 Detailed schedule of secured convertible debentures and any other outstanding debt 

12.3 Detailed schedules of any other accrued payables or liabilities 

12.4 Material correspondence with any of the Co1npany s lenders. including all compl1ance reports submitted by the Company or its independent public accountants 

Other Financial Information 

13.0 

13.1 Detailed schedule of accounts payable aged as of the last year end and the current date 

13.2 Summary of equity accounts as of the last year end and the current date, showing changes, and the most recent interim date 

13 3 List of financ1a·11nst1tut1ons used by Company and any subsidiaries. the 1dent1ty of the types of accounts with each such 1nst1tution, and any correspondence related thereto 

13.4 List of the names of the auditors of Company and its subsidiaries and details regarding any change in auditor, any disagreement or conflict with any such auditor, or reservation made in any auditor's 
report 

13.5 Any letters from the Company's attorneys to tt1e Company s independent auditors regarding material l1t1gat1on 1nvolv1ng the Company 

13.6 List of financial institutions that offer financing to Company"s customers 1n the purchase of Company's products 

13. 7 Schedule of future minimum lease commitments , by property. as of the most recent fiscal period (including details of lease term1nat1on dates) 

16 J.P. Morgan Morgan Stanley 
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Illustrative data room index (cont'd) 

Illustrative data room index 
Category Document/Title 

Insurance/Risk Management 

14.0 

' 

14.1 Provide a summary of and copies of all current insurance policies held by Company and any subsidiaries, including but not limited to. general liability, office package policy, workers compensation, auto, 
employment practices, fiduciary. crime, E&O and D&O. Also, provide contact information for insurance agents or brokers 

14.2 Provide year-by-year summary of expired insurance po 1c1es (occurrence policies are needed going back to inception of the Company) 

14.3 Provide summary of: (1) all property and casually claims and/or all lawsuits, and (2) all closed claims and/or lawsuits 

14 4 Provide any and all 1nformat1on available with regards to any known matter that could give rise to a claim or potential l1t1gat1on 

Operations 

15.0 

15.1 Summary of AMR details including meters m service error rate. etc 

15.2 Detailed description of transmission infrastructure 

Government Regulation 

16.0 

16.1 A list of all federal. state,. local, and foreign agencies that license, regulate. inspect, register or issue permits or other approvals for the Company and any of its activities or products or any fuel used or 
consumed at or in any facilities of the Company 

16.2 List of all appl1cat1ons. qualifications, tariffs. integrated resource plans and other filings with domestic and foreign governmental agencies (e.g., FERC, public utility commissions. SEC and others) 

16.3 A schedule of all authorizations, approvals, licenses, consents. permits and certificates of authority issued or required to be issued by any federal, state, local, or foreign governmental authority and 
required by the Company for the o'Mlership or operation of its business or assets 

1G4 Any reports by (including any reports resulting from examinations made by and any transcripts of any significant proceedings before) and significant correspondence to and from any state or federal 
regulatory agencies, and any other communications prepared by a governmental agency or authority or a Native American tnbe with respect to the Company or its act1v1t1es. 1nclud1ng utility commission 
audits. water right and water quality applications. hydraulic pro;ect approval applications. Corps or either permit applications 

16.5 Description (together with any related reports. notices or correspondence) of any inquiries or complaints (including informal customer complaints) 

16.6 All EMMA and/or SEC filings and correspondence 

Environmental 

17.0 

17 1 General 

17 .2 Underground and aboveground storage tanks 

17.3 Emergency planning and community right-to-know 

17.4 Recent environmental reports or studies undertaken 
~~~~~~~~~~~-~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--~~~~ 
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Illustrative data room index 
Category Document/Title 

Tangle Assets - Real & Personal Property 
18.0 

J.P. MORGAN I MORGAN STANLEY INTERNAL NOTES- NOT FOR EXTERNAL DISTRIBUTION 
CONFIDENTIAL 

18 1 Address. legal description, and title documents for each asset, office, or other property owned 
18.2 Summary of operating expenses and property taxes paid or assessed 

Intellectual Property 

19.0 

19 1 Pending and registered trademarks and service marks 

19.2 IT operations and IT systems agreements 

19.3 Internal business computer applications 

Tax Matters 

20.0 

20 1 Federal. state and local income or franchise tax returns 

20.2 All tax examination reports, notices of proposed assessment. notices of assessment or reassessment 

Other Documents 
21.0 

21.1 General 

21 2 Underground and aboveground storage tanks 

21.3 Emergency planning and community right-to-know 

21 4 Recent environmental reports or studies undertaken 

[CLIENT] 
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J.P. Morgan disclaimer 

This presentation was prepared exclusively for the benefit and internal use of the J P Morgan client to whom it is directly addressed and delivered (1nclud1ng such client's subsidiaries, the "Company") 
in order to assist the Company in evaluating, on a preliminary basis. the feasibility of a possible transaction or transactions and does not carry any right of publication or disclosure. in whole or in part. 
to any other party This presentation 1s for discussion purposes only and is 111complete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by J.P Morgan. 
Neither this presentation nor any of its contents may be disclosed or used for any other purpose without the pnor written consent of J.P Morgan 

The information in this presentation is based upon any management forecasts supplied to us and reflects prevailing conditions and our views as of this date. all of which are accordingly subject to 
change . J.P Morgan's opinions and estimates constitute JP Morgan·s iudgment and should be regarded as indicative, preliminary and for illustrative purposes only. In preparing this presentation~· 
we have relied upon and assumed. without independent verification. the accuracy and completeness of all information available from public sources or which was provided to us by or on behalf of the 
Company or which was otherwise reviewed by us In addition , our analyses are not and do not purport to be appraisals of the assets. stock, or business of the Company or any other entity. 
J P Morgan makes no representations as to the actual value which may be received in connection with a transaction nor the legal . tax or accounting effects of consummating a transaction Unless 
expressly contemplated hereby, the information 1n this presentation does not take into account the effects of a possible transaction or transactions involving an actual or potential change of control. 
which may have significant valuation and other effects 

Notwithstand111g anything herein to the contrary. the Company and each of its employees. representatives or other agents may disclose to any and a.II persons. without limitation of any kind. the U S 
federal and state income tax treatment and the U S. federal and state income tax structure of the transactions contemplated hereby and all materials of any kind {including opinions or other tax 
analyses) that are provided to the Company relating to such tax treatment and tax structure insofar as such treatment and/or structure relates to a US. federal or state income tax strategy provided to 
the Company by JP Morgan JP Morgan's policies on data pnvacy can be found at http .//www.jpmorgan.com/pages/privacy. 

JP. Morgan·s policies prohibit employees from offering. directly or indirectly, a favorable research rating or specific price target, or offering to change a rating or price target. to a subject company as 
consideration or inducement for the receipt of business or for compensation J P Morgan also prohibits its research analysts from being compensated for involvement 1n 111vestment banking 
transactions except to the extent that such part1c1pation 1s intended to benefit investors 

IRS Circular 2_30 Disclosure: JPMorgan Chase & Co. and its affiliates do not provide tax advice. Accordingly, any discussion of U.S. tax matters included herein (including any 
attachments) is not intended or written to be used, and cannot be used, in connection with the promotion, marketing or recommendation by anyone not affiliated with JPMorgan Chase & 
Co. of any of the matters addressed herein or for the purpose of avoiding U.S. tax-related penalties. 

J.P. Morgan 1s a marketing name for investment businesses of JPMorgan Chase & Co. and its subsidiaries and affiliates worldwide Securities. syndicated loan arranging, financial advisory, lending. 
denvatives and other investment bank111g and commercial bank111g activities are performed by a combination of J P Morgan Securities LLC J.P Morgan Securities pie. J.P Morgan AG. JPMorgan 
Chase Bank, N.A. and the appropriately licensed subsidiaries and affiliates of JPMorgan Chase & Co worldwide . J.P Morgan deal team members may be employees of any of the foregoing entities. 
J P Morgan Securities pie is authorized by the Prudential Regulation Authonty and regulated by the Financial Conduct Authority and the Prudential Regulation Authority J.P Morgan AG is 
authorized by the German Federal Financial Supervisory Authority (BaFin ) and regulated by BaFin and the German Central Bank (Deutsche Bundesbank). 

For information on any JP. Morgan German legal entity see. h!lps://www.jpmor9an.com/countryj US/en/disclosuresne.ga.!::_e._n\ity:.i.Qfor_f!l_atio_r:i_l!germa.i::iY' 

For 1nformat1on on any other J.P Morgan legal entity see http_s :.{!_wwwjpmgrgan . com/~@f!!i:Y/GB/EN/disclosures/investment-bank-legal-e_i::i!i.\Y'-disclosures 

This presentation does not constitute a commitment by any J.P Morgan entity to underwrite. subscribe for or place any securities or to extend or arrange credit or to provide any other services. 

Copyright 2019 JPMorgan Chase & Co All rights reserved 
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We have prepared this document solely for informational purposes You should not definitively rely upon it or use it to form the definitive basis for any decision. contract. commitment or action 
whatsoever. with respect to any proposed transaction or otherwise. You and your directors. officers . employees. agents and affiliates must hold this document and any oral information provided 1n 
connection with this document in strict confidence and may not commurncate . reproduce distribute or disclose 1t to any other person or refer to it publicly. 1n whole or 1n part at any time except with 
our prior written consent If you are not the intended rec1p1ent of this document. please delete and destroy all copies immediately 
We have prepared this document and the analyses contained in it based. 1n part on certain assumptions and information obtained by us from the rec1p1ent. its directors. officers, employees. agents. 
affiliates and/or from other sources Our use of such assumptions and information does not imply that we have independently verified or necessarily agree with any of such assumptions or 
infom:iat1on. and we have assumed and relied upon the accuracy and completeness of such assumptions and information for purposes of this document Neither we nor any of our affiliates. or our or 
their respective officers. employees or agents. make any representation or warranty. express or implied, 1n relation to the accuracy or completeness of the information contained in this document or 
any oral information provided 1n connection herewith, or any data it generates and accept no responsibility. obligation or liability (whether direct or indirect. in contract. tort or otherwise) 111 relation to 
any of such information We and our affiliates and our and their respective officers. employees and agents expressly d1scla1m any and all liability which may be based on this document and any errors 
therein or om1ss1ons therefrom Neither we nor any of our affiliates. or our or their respective officers. employees or agents make any representation or warranty. express or implied. that any 
transaction has been or may be effected on the terms or in the manner stated in this document. or as to the achievement or reasonableness of future projections. management targets. estimates. 
prospects or returns. if any Any views or terms contained herein are preliminary only, and are based on financial. economic. market and other conditions prevailing as of the date of this document 
and are therefore subject to change. We unde1take no obligation or responsibility to update any of the information contained in this document Past performance does not guarantee or predict future 
performance 
This document and the 1nformat1on contained herein do not constitute an offer to sell or the solicitation of an offer to buy any security. commodity or instrument or related denvalive, nor do they 
constitute an offer or commitment to lend. syndicate or arrange a financing underwrite or purchase or act as an agent or advisor or in any other capacity with respect to any transaction. or commit 
capital. or to part1c1pate 1n any trading strategies . and do not constitute legal. regulatory accounting or tax advice to the rec1p1ent. We recommend that the recipient seek independent third party legal. 
regulatory , accounting and tax advice regarding the contents of this document This document does not constitute and should not be considered as any form of financial opinion or recommendation 
by us or any of our affiliates This document is not a research report and was not prepared by the research department of Morgan Stanley or any of its affiliates. 
Notwithstanding anything herein to the contrary. each recipient hereof (and their employees . representatives. and other agents) may disclose to any and all persons. without limitation of any kind from 
the commencement of discussions. the U.S federal and state income tax treatment and tax structure of the proposed transaction and all materials of any kind (including opinions or other tax 
analyses) that are provided relating to the tax treatment and tax structure For this purpose. "tax structure" 1s limited to facts relevant to the US federal and state income tax treatment of the 
proposed transaction and does not include information relating to the identity of the parties. their affiliates. agents or advisors 
This document 1s provided by Morgan Stanley & Co LLC and/or certain of its affiliates or other applicable entities . which may include Morgan Stanley Realty Incorporated Morgan Stanley Senior 
Funding Inc. Morgan Stanley Bank. N.A. Morgan Stanley & Co International pie. Morgan Stanley Securities Limited. Morgan Stanley Bank AG . Morgan Stanley MUFG Securities Co .. Ltd . 
Mitsubishi UFJ Morgan Stanley Securities Co Ltd .. Morgan Stanley Asia Limited . M organ Stanley Australia Securities Limited. Morgan Stanley Australia Limited. Morgan Stanley Asia (Singapore) 
Pte Morgan Stanley Services Limited . Morgan Stanley & Co International pie Seoul Branch and/or Morgan Stanley Canada Limited Unless governing law permits otherwise . you must contact an 
authorized Morgan Stanley entity in your iunsdiction regarding this document or any of the information contained herein 

[CLIENT] J.P. Morgan Morgan Stanley 
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From: 
To: 
Subject: 
Date: 

Zahn. Aaron F - Managing p!rector/CEO 

Hiers Angelia B • VP & Chief Human Bgsoom:s Officer 

Hightower texts for record 
Wednesday, January 09, 2019 8:34:12 AM 

"Maybe this a good time for me to retire so you can put your own team you better trust/have a better 
understood shared vision and are more comfortable in keeping in the loop .. 
Why don't we just meet and agree upon a mutual, dignified public "exit/time to move on " statement I 
can feel comfortable saying to whomever .. 
Let's be honest , you stated that you are working the political issues with Brian and Tim, 
Munz will now be assisting Kerri and/or David in obtaining /receiving the more positive /friendlier press 
that you and the 4 th flood need going forward and Susie(with caroline's new position ) is going to 
better provide you/JEA the future access/opportunities that you/Melissa and Ryan spoke about today .• 
Think I have served whatever purpose(s) you felt I could assist with/help smooth over that I do believe 
you/JEA Needed these last 7-8 months for you to become the permanent/needed new visionary JEA 
CEO •• 
Wishing you/Melissa /Ryan on the best • 
Talk soon .• 
Figured someone had to take the bull by horns and put the evolving end game out there so we can 
"manage" a professionally perceived outcome. 
Just wish you could have trusted our friendship enough to Frank and honest with me as to what you 
wanted for JEA and you .. personally and professionally .. 
I DO know I have had your back for all the right reasons these past 7-8 months .. no regrets /apologies 
on my part.however 
After 47 plus years doing politics, Government relations relationships building, there are always key 
reality point/milestone checks when you honestly/candidly "take stock" and make pivot decisions .. when 
a different/more aligned skill set is require for the next level.. 
I'd rather move out than moved aside .. 
I truly believe I am owed that for my sweat equity/professional achievements and Community 
contributions these past 40 plus years. 
Agreed .. 
At your convenience .. 
Will re- arrange whatever is on my calendar to have an " all on issues table" frank discussion .. 
just know/have heard you and 4 th floor would like someone different than me in the new mix .. 
So let's commit to an agreement on a helpful/ candid /productive next stage .. 
Am more than personally disappointed you and I have reach this point. 
let me know when you have some time to discuss •. " 

Aaron F. Zahn 
JEA 
Managing Director & Chief Executive Officer 
zahnaf@jea.com 
(312) 286-1040 
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JEA 2019 Ten Year Site Plan Forecast of Electric Power & Energy Consumption · 

2. Forecast of Electric Power Demand and Energy 
Consumption 

Annually, JEA develops forecasts of seasonal peaks demand, net energy for load (NEL), 

interruptible customer demand, demand-side management (DSM), and the impact of plug-in 

electric vehicles (PEVs). JEA removes from the total load forecast all seasonal, coincidental non­

firm sources and adds sources of additional demand to derive a firm load forecast. 

JEA uses National Oceanic and Atmospheric Administration (NOAA) Weather Station -
Jacksonville International Airport for the weather parameters, Moody's Analytics (Moody) 

economic parameters for Duval County, JEA's Data Warehouse to determine the total number of 

Residential accounts and CBRE Jacksonville for Commercial and Industrial total inventory square . 

footages. JEA develops its annual forecast using SAS and Microsoft .Office Excel. 

JEA's Fiscal Year 2019 baseline forecasfuses 10-years of historical data. Using the shorter 
periods allows JEA to capture the more recent trends in customer behavior, energy efficiency and 

conservation, where these trends are captured in the actual data and used to forecast projections. 

2.1 Peak Demand Forecast 

JEA normalizes historical seasonal peaks using historical maximum and minimum temperatures, 

24 °F is used as the normal temperature for the winter peak and 97°F for the normal summer peak 
·demands. JEA develops the seasonal peak forecasts using multiple regression analysis of 

normalized historical seasonal peaks, normalized historical and forecasted residential, 

commercial and industrial energy for Winter/Summer peak months, heating degrees for the 72 
hours leading to winter peak and cooling degrees for the 48 hours leading to summer peak. JEA's 

forecasted Average Annual Growth Rate (MGR) for total peak demand during the TYSP period 

is 0.55 percent for summer and 0. 75 percent for winter. 

2.2 Energy Forecast 

JEA begins this forecast process by weather normalizing energy for each customer class. JEA 

uses NOAA Weather Station - Jacksonville International Airport for historical weather data. JEA 

develops the normal weather using 10-year historical average heating/cooling degree days an.d 

maximum/minimum temperatures. Normal months, with heating/cooling degree days and 

maximum/minimum temperatures that are closest to the averages, are then selected. JEA 

updates its normal weather every 5 years or more frequently, if needed. 

The residential energy forecast was developed using multiple regression analysis of weather 

normalized historical residential energy, Total Population, Median Household Income, Total 

Housing Starts from Moody's Analytics, JEA's total residential accounts and JEA's residential 

electric rate. 
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The commercial energy forecast was developed using multiple regression analysis of weather 

normalized historical commercial energy, commercial inventory square footage, total commercial 

employment, gross product and JEA's commercial electric rate. 

The industrial energy forecast was developed using multiple regression analysis of weather 

normalized historical industrial energy, total industrial employment, proprietors' profit and total 

retail sales product for existing industrial accounts. JEA then layers in the estimated energy for 

new industrial customers on the forecasted industrial energy. 

The lighting energy forecast was developed using the historical actual energy, number of 

luminaries and JEA's estimated High Pressure Sodium (HPS) to Light-Emitting Diode (LED) street 

light conversion schedule. The LEDs are estimated to use 45% less energy than the HPS street 

lights. JEA developed the forecasted number of luminaries using regression analysis of the 

number of JEA customers. The forecasted lighting energy was calculated using the forecasted 

number of luminaries, applied with the remaining HPS to LED street light conversions with all new 

street light additions as LED only. 

JEA's.forecasted AAGR for net energy for load during the TYSP period is 0.57 percent. 

Figure 1: Summer Peak Demand History & Forecast 
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Figure 2: Winter Peak Demand History & Forecast 
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Figure 3: Net Energy for Load History & Forecast 
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2.3 Plug-in Electric Vehicle Peak Demand and Energy 

The PEVs demand and energy forecasts are developed using the historical number of PEVs in 

Duval County obtained from Florida Department of Highway Safety and Motor Vehicles (DHSMV) 

and the historical number of vehicles in Duval County from the U.S. Census Bureau. 

JEA forecasted the numbers of vehicles in Duval County using multiple regression analysis of 

·historical. and forecasted Duval Population, Median Household Income and Number of 

Households from Moody's Analytics. The forecasted number of PEVs is modeled using multiple 

regression analysis of the number of vehicles and the average motor gasoline price from the U.S. 

Energy Information Administration (EIA) Annual Energy Outlook (AEO). 

The usable battery capacity (70% of battery capacity) per vehicle was determined based on the 

current plug-in vehicle models iri Duval County, such as BMW, General Motors' Chevrolet and 
Cadillac, Honda, Fisker, Ford, Mitsubishi, Nissan, Porsche, Tesla, Toyota· and Volvo. The 

average usable battery capacity per PEV is calculated using the average usable battery capacity 

of each vehicle brand and then assumes the annual growth of usable battery capacity per PEV 

by using historical 5 years average growth of 0.69 kWh. Similarly, the peak capacity is determined 

based on the average on-board charging rate of each vehicle brand and the forecast peak 

capacity per PEV grows by 0.28 kW per year. 

JEA developed the PEVs daily charge pattern based on the U.S. Census 2013 American 

Community Survey (ACS-13) for time of arrival to work and travel time to work for Duval County. 
The baseline forecast assumed that charging will be once every two days and uncontrolled; 

charging starts immediately upon arriving home. 

Figure 4: PEVs Daily Charge Pattern 
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The PEVs peak demand forecast is developed using the on-board charge rate for each model, 

the PEVs daily charge pattern and the total number of PEVs each year. The PEV energy forecast 

is developed simply by summing the hourly peak demand for each year. 

JEA's forecasted AAGRs for PEV winter and summer coincidental peak demand and total energy 

are 23 percent during the TYSP period. 
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Schedule 2.1: History and Forecast of Energy Consumption and Number of Customers by Class 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

Rural and Residential Commercial Industrial 

Year Average Average Average Average Average Average 
GWH Sales Number of kWh/ GWH Sales Number of kWh/ GWH Sales Number of kWh/ 

Customers Customer Customers Customer Customers Customer 

2009 5,319 368, 111 14,448 4,024 45,748 87,957 2,836 226 12,549,465 

2010 5,747 369,051 15,572 4,071 46,192 88,137 2,913 223 13,057,475 

2011 5,237 369,761 14,163 3,927 46,605 84,255 2,889 215 13,434,073 

2012 4,880 372,430 13,102 3,852 47,127 81,735 2,809 218 12,875,696 

2013 4,852 377,326 12,860 3,777 47,691 79,204 2,804 219 12,795,722 

2014 5,162 . 383,998 13,443 3,882 49,364 78,642 2,785 215 12,984,365 

2015 5,197 391,219 13,285 4,001 50,821 78,733 2,806 207 13,531,924 

2016 5,351 398,387 13,431 4,064 51,441 78,994 2,692 202 13,322,934 

2017 5,199 404,806 12,842 4,011 51,970 77,176 2,777 202 13,717,349 

2018 5,460 412,070 13,251 4,042 52,525 76,954 ·2,765 196 14,081,384 

2019 5,273 418,407 12,602 4,117 53,462 77,002 2,858 197 14,508,854 

2020 5,305 424,939 ' 12,484 4,143 54,101 76,585 2,866 197 14,547,396 

2021 5,331 431,420 12,356 4,178 54,735 76,327 2,869 197 14,564,867 

2022 5,363 437,973 12,245 4,210 55,360 76,051 2,874 197 14,588,164 

2023 5,400 444,544 12,147 4,240 55,976 75,754 2,875 197 14,595,252 

2024 5,434 450,901 12,050 4,267 56,587 75,411 2,873 197 14,582,096 

2025 5,472 457,010 11,973 4,294 .57,194 75,069 2,869 197 14,560,917 

2026 5,518 462,846 11,922 4,320 57,796 74,739 2,869 197 14,562,319 

2027 5,571 468,446 11,892 4,345 58,394 74,414 2,873 197 14,582,416 

2028 5,631 473,963 11,881 4,371 58,988 74,105 2,874 197 14,589,885 
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Schedule 2.2: History and Forecast of Energy Consumption and Number of Customers by Class 

(11) (12) (13) (14) (15) (16) (17) (18) 

Street & Other Sales Total Sales to 
Sales For Utility Use & Net Energy Year Highway to Ultimate Ultimate Other Customers Total 

Lighting Customers Customers 
Resale Losses For Load· Number of 

Customers 

GWH GWH GWH GWH GWH GWH (Avg. Number) 

2009 120 0 12,299 591 265 13, 155 2 414,086 

2010 122 0 12,853 766 227 13,846 2 415,468 

2011 123 0 12,176 500 304 12,980 2 416,583 

2012 123 0 11,663 423 325 12,411 2 419,777 

2013 122 0 11,556 395 335 12,286 2 425,238 

2014 105 0 11,934 472 252 12,658 2 433,578 

2015 87 0 12,091 392 385 12,868 2 . 442,249 

2016 77 0 12, 184 490 263 12,937 2 450,032 

2017 63 0 12,050 288 334 12,672 2 456,981 

2018 59 0 12,326 82 405 12,813 1 464,793 

2019 53 0 12,301 42 353 12,696 1 472,067 

2020 52 0 12,366 42 356 12,765 1 479,238 

2021 51 0 12,429 43 360 12,832 1 486,353 

2022 52 0 12,499 43 365 12,907 1 493,531 

2023 53 0 12,568 43 370 12,982 1 500,719 

2024 53 0 12,627 43 378 13,048 1 507,686 

2025 54 0 12,688 44 388 13,120 1 514,402 

2026 55 0 12,761 44 394 13, 199 1 520,840 

2027 56 0 12,844 44 393 13,282 1 527,039 

2028 56 0 12,933 44 389 13,366 1 533, 149 
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Schedule 3.1: History and Forecast of Summer Peak Demand 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) 

Load Management QF Load Cumulative Net 
Calendar Total -Interruptible Firm Time Of Peak · 

PEV Served By QF Conservation 
Year Demand Load Peak 

Residential Comm/lndu Generation 
Residential Comm/lndu Demand Month Day H.E. Temp 

2009 2,754 0 0 0 0 0 0 0 2,754 6 22 1600 98 

2010 2,817 0 0 .. 0 0 0 0 0 2,811 6 18 1700 102 

2011 2,756 0 0 0 0 0 0 0 2,756 8 11 1700 98 

2012 2,616 0 0 0 0 0 0 0 2,616 7 25 1700 95 

2013 2,596 0 0 0 0 0 0 0 2,596 8 14 1600 93 

2014 2,646 0 0 0 0 0 0 0 2,646 8 22 1600 99 

2015 2,683 0 0 0 0 0 0 0 2,683 6 17 1600 97 

2016 2,763 0 0 0 0 0 0 0 2,763 7 7 1700 98 

2017 2,682 0 0 0 0 0 0 0 2,682 8 16 1700 96 

2018 2,557 0 0 0 0 0 0 0 2,557 8 8 1500 90 

2019 2,454 105 1 0 0 0 2 2 2,556 --- --- --- ---
2020 2,468 105 2 0 0 0 5 3 2,567 --- --- --- ---
2021 2,482 105 2 0 0 0 7 5 2,577 --- --- --- ---
2022 2,497 105 2 0 0 0 10 6 2,588 --- --- --- ---
2023 2,512 105 3 0 0 0 12 8 2,600 --- --- --- ---
2024 2,525 105 4 0 0 0 14 10 2,610 ·--- --- --- ---
2025 2,537 105 4 0 0 0 17 11 2,619 --- --- --- ---
2026 2,548 105 5 0 0 0 19 13 2,627 --- --- --- ---
2027 2,562 105 6 0 0 0 22 14 2,637 --- --- --- ---
2028 2,577 105 7 0 0 0 24 16 2,649 --- --- --- ---

Note: All projections coincident at time of peak. 
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Schedule 3.2: History and Forecast of Winter Peak Demand 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) 

Load Management QF Load Cumulative Net 
Calendar Total Interruptible Conservation Firm Time Of Peak 

Year Demand Load PEV Served By QF 
Peak 

Residential Comm/lndu Generation 
Residential Comm/lndu Demand Month Day H.E. Temp 

2009 3,064 0 0 0 0 0 0 0 3,064 2 6 800 23 

2010 3,224 0 0 0 0 0 0 0 3,224 1 11 800 20 

2011 3,062 0 0 0 0 0 0 0 3,062 1 14 800 23 

2012 2,665 0 0 0 0 0 0 0 2,665 1 4 800 22 

2013 2,559 0 0 0 0 0 0 0 2,559 2 18 800 24 

2014 2,823 0 0 0 0 0 0 0 2,823 1 7 800 22 

2015 2,863 0 0 0 0 0 0 0 2,863 2 20 800 24 

2016 2,674 0 0 0 0 0 0 0 2,674 1 20 800 28 

2017 2,480 0 0 0 0 0 0 0 2,480 1 9 800 30 

2018 3,080 0 0 0 0 0 0. 0 3,080 1 8 800 26 

2019 2,615 102 0 0 0 0 2 1 2,715 --- --- --- --

2020 2,639 102 0 0 0 0 4 2 2,735 --- --- --- ---
2021 2,659 102 0 0 0 0 6 4 2,752 --- --- --- ---
2022 2,678 102 1 0 0 0 8 5 2,768 --- --- --- ---
2023 2,700 102 1 0 0 0 10 6 2,787 --- --- --- ---
2024 2,718 102 1 0 0 0 11 7 2,802 --- --- --- ---
2025 2,735 102 1 0 0 0 13 8 2,816 --- --- --- ---
2026 2,753 102 1 0 0 0 15 10 2,832 --- --- --- ---
2027 2,773 102 2 0 0 0 17 11 2,849 --- --- --- ---
2028 2,796 102 2 0 0 0 19 12 2,869 --- -- --- ---

Note: All projections coincident at time of peak. 
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Schedule 3.3: History and Forecast of Annual Net Energy For Load 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

Load Management QF Load Cumulative 
Calendar Total Energy lnter~uptible 

PEV Served By QF Conservation Net Energy Load 
Year for Load ·Load for Load Factor 

Residential Comm/lndu 
Generation 

Residential Comm/lndu 

2009 13, 155 0 0 0 0 0 0 0 13,155 49% 

2010 13,846 0 0 0 0 0 0 0 13,846 49% 

2011 12,980 0 0 0 0 0 0 0 12,980 48% 

2012 12,411 0 0 0 0 0 0 0 12,411 53% 

2013 12,286 0 0 0 0 0 0 0 12,286 54% 

2014 12,658 0 0 0 0 0 0 0 12,658 51% 

2015 12,868 0 0 0 0 0 0 0 12,868 51% 

2016 12,937 0 0 0 0 0 0 0 12,937 53% 

2017 12,672 0 0 0 0 0 0 0 12,672 54% 

2018 12,813 0 0 0 0 0 0 0 12,813 47% 

2019 12,716 0 6 0 0 0 13 13 12,696 53% 

2020 12,809 0 8 0 0 0 26 26 12,765 53% 

2021 12,899 0 10 0 0 0 38 39 12,832 53% 

. 2022 12,997 0 12 0 0 0 51 52 12,907 53% 

2023 13,095 0 15 0 0 0 64 65 12,982 53% 

. 2024 13, 184 0 19 0 0 0 77 78 13,048 53% 

2025 13,278 0 23 0 0 0 90 91 13,120 53% 

2026 13,378 0 28 0 0 0 102 104 13,199 53% 

2027 13,481 0 33 0 0 0 115 117 13,282 53% 

2028 13,585 0 39 0 0 0 128 130 . 13,366 53% 
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Schedule 4: Previous Year Actual and Two Year Forecast of Peak Demand and Net Energy for Load By Month 

(1) (2) (3) (2) (3) (4) (5) (6) (7) 
Actual 2018 Forecast 2019 Forecast 2020 Forecast 2021 

Net Net Net 
Month Peak Energy Peak Energy Peak Energy Peak ·Net Energy 

Demand For load Demand For load Demand For load Demand For load 
(MW) (GWH) (MW) (GWH) (MW) (GWH) (MW) (GWH) 

January 3,080 1,220 2,715 1,036 2,735 1,042 2,752 1,047 

February 1,956 832 2,463 899 2,481 904 2,497 . 908 

March 2,000 899 1,917 940 1,932 945 1,944 950 

April 1,819 881 1,908 920 1,916 925 1,924 930 

May 2,242 1,060 2,290 1,085 2,299 1,091 2,308 1,097 

June' 2,511 1,186 2,411 1,179 2,421 . 1,185 2,431 1, 191 

July 2,535 1,226 2,517 1,282 2,528 1,289. 2,538 1,295 

August 2,557 1,284 2,556 1,263 2,567 1,270 2,577 1,277 

September 2,556 1,257 2,359 1, 135 2,369 1, 141 2,379 1,147 

October 2,354 1,076 2,167 1,019 2,184 1,024 2,197 1,030 

November 2,144 . 921 2,080 934 2,096 939 2,,109 944 

December 2,367 971 2,252 1,004 2,269. 1,009 2,283 1,015 

Annual Peak and Total 
3,080 12,813 2,715 12,696 2,735 12,765 2,752 12,832 

. EnerQY 
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3. Forecast of Facilities Requirements 

3.1 Future Resource Needs 

3.1.1 Integrated Resource Planning Study 

JEA began an IRP process in 2018 that was not complete as of the filing of this TYSP. This IRP 

is expected to be completed in draft form by summer 2019. 

3.1.2 Capacity Needs· 

JEA evaluates future supply capacity needs for the electric system based on peak demand and 

energy forecasts, existing supply resources and contracts, transmission considerations, existing 

unit capacity changes, and future committed resources as well as other planning assumptions. 

The base capacity plan includes the addition of the purchased power agreement with MEAG for 

the Vogtle Units 3 and 4 and the purchased power agreement with Southern Power for combined 

cycle energy and capacity from Wansley. With these baseline assumptions, seasonal capacity 

purchases are needed in 2020 and 2021, see Table 4. 

Table 4a: Resource Needs after Committed Units - Summer 

Summer 

Installed Firm Capacity Available 
Firm Reserve Margin 

Reserve Margin 
QF Peak Before 

Year Capacity Import Export Capacity 
Demand Maintenance 

After Maintenance 

MW MW MW MW MW MW MW Percent MW Percent 

2019 2,855 215 0 0 3,070 2,556 514 20% 514 20% 

2020 2,855 15 0 0 2,870 2,567 304 12% 304 12% 

2021 2,855 15 0 0 2,870 2,577 293 11% 293 11% 

2022 2,855 115 0 0 2,970 2,588 382 15% 382 15% 

2023 2,855 215 0 0 3,070 -2,600 . 470 18% 470 18% 

2024 2,855 215 0 0 3,070 2,610 460 18% 460 18% 

2025 2,855 215 0 0 3,070 2,619 451 17% 451 17% 

2026 2,855 215 0 0 3,070 2,627 443 17% 443 17% 

2027 2,855 200 0 0 3,055 2,637 418 16% 418 16% 

2028 2,855 200 0 0 3,055 2,649 406 15% 406 15% 
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FMPA Position on Local Control 
Every Municipal Has Right to Manage Its Affairs 

• FMPA acknowledges every municipal utility has the 
right to locally manage its own affairs 

• FMPA's members desire to: 

• Stay informed on reasons a municipal utility would wish 
· to re-evaluate the business, and 

• Understand similarities and differences in the 
perspectives of the municipals evaluating the possible 
exit from the business 

• FMPA's analysis and information presented to 
inform its members on JEA's Strategic Analysis 

FM~~ 2 
MUNICIPAL POWER 



FMPA Board Position on Public Power 
Municipals Will Defend the Business Model 

• As low-cost, reliable and community-valued utilities, municipals are 
concerned about statements regarding the municipal business model 

• JEA says the municipal model is too limited and cannot compete 

• FMPA believes all Florida municipal electrics have the resource options 
available to compete and add value for their customers 

FM~~ 1 Jacksonville Daily Record, May 30, 2019 · 
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Review of Data Analysis from August 
JEAJs RatesJ Reliability & Growth Similar to Others 

• JEA a well-managed utility and in a similar position to 
that of other large municipal utilities ·in Florida 

• JEA's electric rates very competitive and declining, like 
many other municipa.1 utilities in Florida 

• JEA's electric reliability among the best in the state 

• JEA's load growth of 1.3% per year from 2013-2018 
similar to FMPA's.ARP, Lakeland and OUC 

• JEA's projected load growth in its Ten-Year Site Plan 
(TYSP) of tV0.5% per year is lower than the historic. 
growth rate but in line with TYSP projections of other 
IOUs and municipals in Florida 

~-~l~ 4 



JEA Residential Rates Comparison 
JEA Rates Competitive and Declining* 

Cost per 1,200 kWh · 
$175 

$150 

Beaches, -10% 

$125 
,,..__.,,. 

a ~ 

$100 
14-15 15-16 16-17 17-18 18-19 

FM~~ *Based on June-July period in each set of years shown. 
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JEA Reliability Competitive 
JEA Highly Reliable 

2018 Distribution Reliability Indices 
Best Performance Highlighted in Green, Second Best in Yellow 

Utility 

KUA 

Beaches · 

ouc 

JEA 

Lakeland 
·, 

FPL. 

Duke 

Length1 

80 

99 

107 

120 

199 

147 

Duration2 

44 

53 

58 

63 

53 

99. 

1 l-Bar =Average length of a service interruption. 

Repair Time3 

51 

54 

73 
··:·,··>::=·· 

101 

. 60 

97 

2 SAIDI =Average duration of interruptions for the average customer. 

Frequency4 

0.85 

0.80 

0.73 

1.25 

0.89 

1.01 

FM~~ 
3 CAIDI =Average repair time experienced by the average customer who experienced an outage. 
4 SAIFI =Average frequency of interruptions for the average customer. 
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JEA's Sales to Native Territory Customers 
Sales Pattern Simi/a.r to Other FL Utilities 

· Sales in GWh 

14,000 

12,000 

10,000 - -
8,000 

6,000 

4,000 

2,000 

0 

Great Recession 

------

JEA's 2013 - 2018 load 
growth is 1.3%. annually, 

Other Florida Utilities 
Duke 1.3% 
FPL 1.4% 
FMPA's ARP 
Lakeland 
OUC*. 

1.7% 
2.0% 

···, .. :.,..'!-'-"..:,;:::;.;x-i.:;~:X:::>:::<:::>:::::>"h.'!!:'<"'.:::::':"-:'-.~::M.;..,-~::=:m~.M;.i.ww.::-.«<w0.:::::~X:'!'~-'<-~:::~>:<::<!"~-:>i.~=:-=-=:~~W.«j_;.;;=::::::::f:/4~·::w 

~~ ~~ woo wm w~ WM WU WB w~ 

FM~~ *OUC shows stronger load growth due to serving fast growing Lake Nona and St. Cloud areas. 7 
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All Other FL Utilities Projecting Growth 
JEA's TYSP Projects Growth in Line Last 5 Years 

Projected Growth Rate in Sales to Ultimate Customers 
Source: 2019 Ten-Vear Site Plans (2019-2028) 

2.0% 

1.5% 

1.0% 

0.5% 

0.0% 

~CJ ()-<lJ 00 ~ ~<lJ 0 «.q_v <s-" ~~ <lJ<lJ §:-
0 ~<:' ~«; ~ <:)..::> ~'"I><:' G ~" G 

~'li ~ 

c.,'li -v'l> ~~ 
~qj. 

. ~-~l~ SOURCE: Question and answer with Eric Silagy from Jacksonville Business Journal, Aug. 16, 2019. 8 



JEA's Business as Usual Assumptions Pessimistic 
Florida IOU and Muni Models More Optimistic 

• JEA's Business As Usual (BAU) model presented to its Board uses 
more pessimistic assumptions than other IOUs and municipals in 
Florida 

• An approximation of JEA's BAU model leads to rate increase of 
rv2. 7% per year for 10 years while holding city transfers relatively 
constant 

• Applying assumptions consistent with other IOUs (TYSP) and 
FMPA's Strategic Plan assumptions lead to rate increases of rv0.7% 
per year for 10 years with consistent city transfers 

• These different assumptions lead to an extra rv$1.25B value for 
J EA's electric utility over 30-year period 

• All Florid~ utilities sensitive to these same business assumptions 

~~~~ 9 



Even JEA BAU Rate Increases Not Unreasonable.· 
All Florida Utilities Have Similar Impacts with JEA BAU Assumptions 

Estimated Average Revenue Comparison 
Dollars per MWh, Nominal Dollars 

$210 

. $170 
J 

$130 .( 

t'::· 
\.t ~· 

$90 

2.50% per Yr. 

{ .. ~;. 

2019 2022 2025 2028 2031 2034 2037 2040 2043 2046 
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NPV of Value Delivery Significant 
JEA BAU* Does Not Consider Upside 

Est. NPV of Value Delivery (incl. Lower Rates in Alt. Case) 
In Billions of Dollars, 30-Year Study Period 

$5 

$4 

$3 

$2 

$1 

$0 

!:~~~ 

JEA BAU Case 
$2.6 

Alternative Case, . 
$3.9 

*Estimate only. Reflects high-level estimate of JEA BAU case. 
11 



Modeling Includes 12% Vogtle Addition 
JEA to Increase Nuclear; Gas and Solar; Decrease Coal 

2019 Energy Mix* 2030 Energy Mix* 

25% 24% 

0% 

2% ··,, 

5% 

6% 
w. Gas n Coal Nuc Renewable Economy Purchases w Gas M Coal Nuc Renewable Economy Purchases 

!:~~~ 
*Based on Alternative Case dispatch. JEA's most recent Annual 
Disclosure Report projects "'20% economy purchases for 2019. 
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Vogtle Increases Costs -1 Cent/kWh 
Customer Impact on Bill 'V9%~· Manageable 

Estimated Cost Impact of Vogtle PPA (Alternative Case) 
Cents per kWh of JEA Sales, Nominal Dollars 

. 1.2 

0.9 ' 

0.6 

0.3 

0 

2019 2022 2025 2028 2031 2034 2037 2040 2043 
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Alternative Case Revised Assumptions 
Each Has Basis to Realize Benefits 

Adjustment 

TVSP Load Growth 
• J EA BAU: "'l % Decline 
• Alternative: "'0.5% Growth 

Resource Portfolio 
• Retire Northside Coal 
• Replace with Least Cost MWs 

Economy Energy Pooling 
• JEA BAU: Sole Balancing Authority 
• Alternative: More coordinated 

exchanges with municipals 

Escalations for Fuel, O&M and R&R 
• JEA BAU: "'3 - 5% annually 
• Alternative: "'2.5% annually 

!:~~~· 

Basis to Realize 

• Rates restructuredto match costs 
• Solar subscriptions offered 
• EE impacts more gradual 
• Strong population/meter growth 
• Certain JEA resources are out of the 

money/inefficient 
• Excess market capacity can replace 

resources, as needed 

• JEA can buy more economy energy if 
pooled with others 

• Escalations follow logical path 
relative to growth and consistent 
with longer term markets 

14 



Negative Load Growth Major Swing Factor 
Management of Power Supply and Fuels Also Significant Factors 

Estimated Impact of Key Assumptions 
Billions of Dollars 
$4.S 

$4 .. 0 0.2 0.1 3.9 
0.2 

$3.S 0.2 -0.6 -$3.0 
2.6 

$2.5 

$2.0 

$1.S 

$1.0 

$0.S 

$0.0 
JEA BAU Est. Load Growth Fuel Fest. Portfolio Pooling Other Total 
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JEA Employees Valuable for Jacksonville . 
'V1J200 Local Employees Means $58M in Benefits 

• JEA provides employment to 1,553 electric employees 
(based on FY '18 budget); estimate tVl,200 jobs retained 
net of plant efficiencies for long-term 

• After estimated taxes and deferrals for savings, a 
portion of that pay stays in local economy. . 

• Some amount spent on goods and services outside 
local economy 

. • Estimated net impact on local economy tV$58M 

• Assumes Northside coal plant efficiencies 

~~~~ 16 



JEA a Well Run and Valuable Utility 
All Municipals Have Tools Available to Manage Noted Risks 

• JEA well run and valuable utility with a· growing load, competitive rates, 
great customer se·rvice and high reliability 

• JEA similar to other Florida IOUs and municipals on key metrics 

• JEA BAU case notably more pessimistic than the view of other Florida 
IOUs and municipals · 

• Assumption differences lead to rate increase delta of 2 percentage 
points per year or $1.25 Bin value over 30 years 

• All Florida electrics subject to impacts from load loss, fuel prices and 
general cost escalations 

• Municipals have rate and service options available to them to minimize 
potential load loss and/or cost shifts to serve all customers 

• Municipals can ·proactively manage changing business environment to 
stay competitive and add value to the communities they serve 

~~~~ 17 





















































1 Introduced by Council Members Crescimbeni and Dennis and Co-
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Sponsored by Council Members Wilson, Brosche, Ferraro and Morgan: 

ORDINANCE 2018-142-E 

AN ORDINANCE RELATING TO THE CITY COUNCIL'S 

POWER TO SELL THE JEA; AMENDING SECTION 21.04 

(POWERS ) , ARTICLE 21 (JEA), CITY OF 

. JACKSONVILLE CHARTER, TO PROVIDE THAT ANY 

APPROVAL BY THE COUNCIL OF THE SALE OF 10% OR 

MORE OF JEA MOST INCLUDE THE CALL FOR A 

SUBSEQUENT REFERENDUM APPROVING THE TERMS AND 

CONDIT I ONS OF TEE SALE; PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS, JEA was created by the Florida Legislature to serve 

the citizens of Jacksonville and its surrounding communities with 

17 the sole purpose of owning, managing an operating an electric 

18 utilities system which over time expanded to include water and 

19 sewer utility systems as well; and 

20 WHEREAS, the JEA Board has begun to explore the possibility of 

21 privatization of the publicly-owned utility and is undertaking a 

22 valuation of JEA to consider financial impacts of privatizing; and 

23 WHEREAS, the Publi:: Financial Management Report, dated 

24 February 14, 2 0 18, estimated the value of JEA between approximately 

25 $4-$6 billion, an amount which could be modified based on the 

26 conditions of the sale, including employees retirement obligations, 

27 the retention of employees, rate freezes and/or other City 

28 obligations; and 

() 29 WHEREAS, according tte Office of General Counsel, a referendum 

30 of the voters is not required to sell JEA, rather it could be a 

31 decision to be made by the Mayor and the City Council; and ~ EXHIBIT 

I 37 f. 
li~n 1J22J20 



WHEREAS, several stakeholders believe that the decision to 

sell the JEA should include the owners of the JEA, the citizens of 

Jacksonville; and 

WHEREAS, pursuant to Article 21, Section 21.11, the 

Legislature granted unique powers to the City Council to amend or 

repeal provisions of Article 21; and 

WHEREAS, amending Article 21 to return to the voters the 

referendum power otherwise granted by Article 3 ·of the Charter is 

consistent with the powers otherwise granted in the Charter and 

consistent with all other provisions of the Charter; and 

WHEREAS, this Ordinance has been noticed as required in 

Section 21.11, Charter, now therefore 

BE .IT ORDAINED by the Council of the City of Jacksonville: 

Section 1. Charter Amended. The Charter of the City of 

Jacksonville is hereby amended to read as follows: 

CHARTER AND RELATED LAWS 

PART A - CHARTER LAWS CHARTER OF THE CITY OF JACKSONVILLE, FLORIDA 

* * * 
ARTICLE 21. JEA 

* * * 
Sec. 21. 04. - Powers. 

JEA shall have the following powers, in addition to powers 

otherwise conferred: 

* * * 
(p) To transfer, sell, finance, lease or otherwise provide services 

or products, or by-products, developed or used by JEA incident to 

the exercise of the powers conferred by this article, including but 

not limited to, energy performance contracting, water, sewer and 

natural gas (and any other utility service hereafter provided by 

JEA) contracting, power marketing services, the testing and 

maintenance of customer-owned facilities such as transformers, 

- 2 -



1 capacitors, lighting, HVAC systems, water cooling and heating 

2 systems, energy management systems, etc.; the temporary leasing of 

3 JEA facilities such as oil storage tanks; the supply of steam or 

4 other thermal energy; the provision of specially conditioned power 

5 on the premises of customers and the provision of services or 

6 products to build, transfer, lease, finance, operate or sell 

7 cogeneration facilities, small power production facilities, 

8 specially conditioned power, energy conservation, energy efficiency 

9 and dispersed generation to other electric utilities both within 

10 and without the state or to any wholesale or retail customers of 

11 JEA, upon such terms and conditions as JEA shall by resolution fix 

12 and determine; and to transfer, sell, finance, lease or otherwise 

13 provide services, products or by-products developed or used by JEA 

14 incident to the exercise of the powers conferred by this article, 

in the delivery of water, wastewater and natural gas services, 

including but not limited to the financing, testing, maintenance 

17 and operation of customer owned facilities used in water, 

18 wastewater and natural gas functions; provided, however, that JEA 

19 will not enter into any activity pursuant to this section in 

20 addition to those activities listed herein without first providing 

21 written notice of such activities to the council auditor no less 

22 than 30 days before the commencement of such activity. Nothing in 

23 this article shall authorize or be ·construed to authorize JEA to 

24 transfer any function or operation which comprises more than ten 

25 percent of the total of the utilities system by sale, lease or 

26 otherwise to any other utility, public or private without approval 

27 of the council; provided, however, that no approval by the council 

28 shall become effective without subsequent referendum approval of 

the terms and conditions of the sale. So long as there are 

30 outstanding any of the city's 11 Capital Project Revenue Bonds 11 as 

31 originally authorized pursuant to Ordinance 97-1054-E, the council 

- 3 -
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may approve only such transfer which does not materially adversely 

affect future receipts of JEA contributions as defined therein. 

* * * 
Section 2. Effective Date. PJ.lrsuant to Section 21.11, 

Charter, this ordinance shall become effective only upon approval 

of 2/3 of the membership of the council and upon signature by the 

Mayor or upon becoming effective without the Mayor's signature. 

Form Approved: 

Office of General Counsel 

Legislation Prepared By: Stephen M. Durden 

GC-#1191298-vl-Crescimbeni_Amending_Section_21_11.doc 
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ORDINANCE 2018-142-E 

CERTIFICATE OF AUTHENTICATION 

ENACTED BY THE COUNCIL 

November 27, 2018 

COuNCIL PRESIDENT · 

ATTEST: APPROVED: __ D_E_C_1_0_20_1_8 __ 

LENNY CURRY, MAYOR 
COUNCil.. SECRETARY 





























































OFFICE OF THE COUNCIL AUDITOR 
Suite 200, St. James Building 

EXHIBIT 

41· 

MEMORANDUM 

Date: November 18, 2019 

To: All Council Members 

From: Kyle S. Billy, Council Auditor 

Subject: JEA Performance Unit Plan 

This memorandum is about the JEA "Long-term Performance Unit Plan" (Plan)-approved by the 
JEA Board on July 23, 2019. The Plan concerns me due to its significant potential cost to JEA 
and the potential reduction of proceeds to the City from a Recapitalization Event. 

Members of my staff and I met with JEA officials on October 31, 2019, to discuss the proposed 
Plan. This discussion was based on the resolution approved by the JEA Board on July 23, 2019, 
and other documents (drafts of the JEA Long-Term Performance Unit Plan and the Long-Term 
Performance Unit Agreement) received on August 14, 2019, and on questions submitted by my 
office on August 9, 2019. During the meeting on October 31, 2019, JEA officials indicated that 
there had been some changes to the documents based on our initial set of questions. They also 
indicated that there could be additional changes made in the future based on our discussions at 
that meeting. Later that day, we sent JEA a summary of outstanding and additional questions. 
Included in the list were questions asking for a legal opinion on whether the Plan requires City 
Council approval and whether it is required to be collectively bargained. While waiting for 
responses to our questions, I prepared to issue a memo notifying City Council of my concerns 
due to the timing of the rollout of the Plan (JEA planned to distribute the Plan agreements to 
employees in December and sell the first Performance Units in January of 2020.) However, on 
November 13, 2019, I received a copy of a letter from JEA's Managing Director and CEO to the 
City's General Counsel (see Attachment A) stating that implementation of the Plan has been 
postponed indefinitely. While the postponement alleviates my immediate concerns, the Plan has 
not been formally rescinded by the JEA Board. That is why I am still issuing this memo. Below 
is information about the Plan and support for why the Plan should be formally rescinded or 
amended by the JEA Board. 

PURPOSE OF THE PLAN 
The stated purpose of the Performance Unit Plan is to "provide a means by which employees of 
JEA may be given incentives to (i) remain with JEA, (ii) drive value for customers, (iii) drive 
value for the community of North East Florida, (iv) drive environmental value, and (v) drive 
financial value for JEA and the City of Jacksonville." The purpose further states "JEA hereby 
seeks to retain the services of Employees and to provide incentives for such Employees to exert 
maximum efforts for the success of JEA and for the benefit of JEA's customers and the 
community it serves and the City of Jacksonville." 

11 7 West Duval Street Jacksonville, Florida 32202-3701 Telephone (904) 255-5500 Fax (904) 255-5478 
www.coj .net 
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HOW DOES THE PLAN WORK? 
Employees may purchase Performance Units for $10 each through payroll deduction and then, 
after the three-year Performance Period, JEA will pay each Participant of the plan the 
Redemption Price per Performance Unit. The JEA Board has authorized a pool of 100,000 
Performance Units. 

As seen on Schedule A to JEA's Long-Term Performance Unit Plan (See Attachment B), the 
Redemption Price shall increase by $100.00 per Performance Unit for each Value Change 
Percentage increase of 1.00% in excess of the Challenge Value Target (10% increase over the 
Base Year Value for the performance period) and shall decrease by $0.50 per Performance Unit 
for each Value Change Percentage decrease of 1.00% below the Base Year Value for the 
performance period. The scenarios below show JEA's minimum cost, maximum cost, cost based 
on recent financial performance, cost based on JEA projections, and cost based on various 
Recapitalization Event scenarios. 

Minimum Cost: Zero. The minimum cost is zero because the Redemption Price may be equal to 
or less than the Purchase Price; 

Maximum Cost: Unlimited. The maximum cost is unlimited because there is no cap on the 
value of a Performance Unit. 

Cost Based on Recent Financial Performance: $101,350,000. Based on the Fiscal Year 2018 
audited financial statements (Current Year Value) compared to the Fiscal Year 2015 audited 
financial statements (Base Year Value), the Redemption Price of a Performance Unit would be 
$1,023,50. If 100,000 Performance Units had been issued for this period, the net cost to JEA 
would be $101,350,000 ($102,350,000 payout by JEA less $1,000,000 paid in by employees). 

Cost Based on JEA Projections: $15,778,000. Based on Fiscal Year 2019 unaudited financial 
statements and Fiscal Year 2022 forecasted amounts provided by JEA's Chief Financial Officer, 
the Redemption Price of a Performance Unit would be $167.78. If 100,000 Performance Units 
are issued for this period, the net cost to JEA would be $15,778,000 ($16,778,000 payout by JEA 
less $1,000,000 paid in by employees). 

Cost Based on Various Recapitalization Event Scenarios: We ran additional calculations to 
demonstrate the possible costs of the Plan if a Recapitalization Event occurs. 

(A) (B) (C) (D) (E) (F) 
Net Proceeds Total Payout Net Proceeds 

to City on 100,000 to City After 
Before Purchase Increase in Performance Payment of 

Payment of Price Per Value Per Redemption Units Performance 
Performance Performance Performance Price (D * 100,000 Units 

Units Unit Unit ffi+C) Units) (A-E) 
$3 billion $10 $0 $10 $1.0 million $3.0 billion 
$4 billion $10 $3,140 $3,150 $315.0 million $3. 7 billion 
$5 billion $10 $6,356 $6,366 $636.6 million $4.4 billion 

-2-
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OVERALL WEAKNESSES AND CONCERNS 
In addition to estimating the potential cost of the Plan, we also reviewed the Plan for weaknesses 
and concerns and have compiled the following list: 

1. The Performance Unit Plan has not been vetted and approved by City Council. 
2. There is no cap to the value of a Performance Unit. 
3. The Challenge Value Target is too easy to achieve. (Looking at JEA's audited financial 

statements for the past ten years (2019 is based on unaudited financial statements), we 
determined that JEA has hit this target in 9 out of the past 10 three-year periods. See 
Attachment C). 

4. The value of a Performance Unit is affected by changes in rates. 
5. The value of a Performance Unit is affected by newly adopted Governmental Accounting 

Standards and changes in accounting policies which are not tied to the actual 
performance of JEA. Changes like these can cause significant fluctuations. Examples 
include: 

a. Accounting Standards Change: The Fiscal Year 2014 financial statements were 
restated for comparison purposes for Fiscal Year 2015 to show the unfunded 
pension liability. The change resulted in a decrease in the Net Position of 
$352,105,000 for Fiscal Year 2014. 

b. Accounting Policy Change: The Fiscal Year 2015 financial statements included a 
change in accounting policy which had a net positive change of $151,490,000 in 
Net Position for Fiscal Year 2015. 

6. The value of a Performance Unit would be affected by the sale of JEA assets such as real 
estate or JEA' s fiber network. (Real estate is recorded in the financial statements at 
historical cost. Therefore, the sale of the SJRPP site or any other JEA real estate not held 
for investment purposes would increase the value of the Performance Units.) 

7. The value of a Performance Unit would increase due to developer contributions or even 
contributions from the City. (For example, when developers complete a subdivision, they 
may deed over the utility infrastructure to JEA. This would increase the value of the 
Performance Units. If the City donated assets to JEA, it would increase the value of the 
Performance Units.) 

8. The value of a Performance Unit would be affected by in-kind contributions from JEA to 
the City (e.g. nitrogen credits). 

9. The Plan is not limited strictly to JEA employees. The Plan specifically includes "each 
actively employed eligible attorney from the Office of General Counsel of the City of 
Jacksonville who is dedicated exclusively to JEA." In addition, the CEO can recommend 
and the Plan Administrator (Chair of JEA Compensation Committee) can approve 
participants that are not JEA employees. 

10. The Plan Administrator has the ability to delegate any or all responsibilities to any 
member of JEA's senior executive management. (This could create a conflict of interest 
and should be reviewed by the City Ethics Officer.) 

11. JEA's CFO, who is eligible to participate in the Plan, is responsible for calculating the 
Redemption Price. 

12. If any payments under the plan are subject to any excise tax, interest or penalties under 
the IRS Code, JEA will have to pay to such employee an amount equal to the full amount 
of the penalties. (This could further increase the cost of the plan.) 

• 3 • 
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WEAKNESSES AND CONCERNS THAT APPLY TO A RECAPITALIZATION EVENT 
1. The value of a Performance Unit can increase significantly due. to a Recapitalization 

Event. (If 100,000 Performance Units were sold as authorized, over $300 million would 
be distributed to the holders of Performance Units for every billion dollars in proceeds 
over $3 billion that the City receives.) 

2. There is no prohibition in the Plan to offering Performance Units to employees after an 
I1N award has been made and the value of a Performance Unit is known, should a 
Recapitalization Event occur. 

OVERALL CONCLUSION 
The Plan is potentially a very costly use of JEA resources that would be magnified by a 
Recapitalization Event. Regarding a Recapitalization Event, the City Council should keep in 
mind that plans have already been approved by the JEA Board to help retain and protect 
employees, including guaranteeing to the employees three years of substantially comparable 
compensation and benefits in effect at the Closing Date, providing an additional year's pay 
spread over two years, and providing a pension for years of service not worked by employees 
who are not eligible for retirement at the time of a Recapitalization Event. Although JEA 
leadership has decided to postpone indefinitely the implementation of the Plan, the JEA Board 
has not taken action to formally rescind the Plan or modify it to correct its weaknesses. 

RECOMMENDATION 
I recommend that you request that the JEA Board take action to formally rescind the 
Performance Unit Plan or make the following changes to the Plan. 

1. If the Plan is not rescinded, the City Council should request a legal opinion as to whether ( 
the Plan requires City Council approval. 

2. Put a cap on the maximum redemption value of a Performance Unit and a cap on the 
overall payout of the Plan. 

3. Increase the Challenge Value Target. 
4. Exclude the following from impacting the value of a Performance .Unit. 

a. Recapitalization Event 
b. Change in rates charged by JEA 
c. Newly adopted accounting standards and changes in accounting policy 
d. Sales of JEA assets 
e. City contributions to JEA 
f. Developer contributions to JEA 
g. In-kind contributions from JEA to the City (e.g. nitrogen credits) 

5. Prohibit the delegation of Plan responsibilities to those eligible to participate in the Plan. 
6. Limit Plan participation to JEA employees. 
7. Require JEA's external auditor to calculate or certify the Redemption Price for 

Performance Units. 
8. Eliminate the provisions whereby if any payments under the Plan are subject to any 

excise tax, interest or penalties under the IRS Code, JEA will have to pay to such 
employee an amount equal to the excise tax, interest, or penalties. 

-4-
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Attachments: 
Attachment A - Letter from Aaron Zahn to Jason Gabriel 
Attachment B - Schedule A to IBA Long-Term Performance Unit Plan 
Attachment C - Graph Depicting the Value Change Percentage Compared to the Challenge 
Value Target Percentage 

CC: IBA Board of Directors 
Aaron Zahn, Managing Director and Chief Executive Officer, IBA 
Ryan Wannemacher, Chief Financial Officer, IBA 
Herschel Vinyard, Chief Administrative Officer, IBA 
Sherry Hall, Chief Government Affairs Officer, JEA 

- 5 -
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Attachment A 

21 West Church Street 

Jacksonville, Florida 32202-3139 

November 12, 2019 

Mr. Jason Gabriel 
City of Jacksonville General Counsel 
117 W Duval St, Suite 400 
Jacksonville, FL 32202 

Re: JEA Long Term Performance Unit Plan (the "Plan") 

Mr. Gabriel: 

This letter pertains to the Plan approved by the JEA Board of Directors 
("Board") by Resolution 2019-10 on July 23, 2019. The stated purpose of the Plan is 

E L E c r R ' c to provide a means by which employees of JEA may be incentivized to: (i) remain at 
JEA, (ii) drive value for customers, (iii) drive value for the community of Northeast 
Florida, (iv) drive environmental value, and (v) drive financial value for JEA and the 

w A r E R City of Jacksonville. The Board developed the Plan out of a desire to develop a long­
term incentive program, in line with market standards, that furthered the Board's total 
compensation policy approved in January 2019. The Board reviewed the Plan 

s E w E R framework as recommended by a third party compensation consultant, Willis Towers 
Watson, in June 2019. Finally, the Board adopted the Plan in July 2019 and instructed 
JEA executive leadership to work with the Chair of the Compensation Committees 
("Plan Administrator") to implement the Plan. 

This letter is to inform you that JEA leadership, in consultation with the Chair 
of the Board ("Chair"), the Plan Administrator and OGC, has decided to postpone 
indefinitely the implementation of the Plan. 

As you are aware, JEA executive leadership has been diligently working to 
implement the Plan with the Office of General Counsel ("OGC''), Pillsbury Winthrop 
Shaw Pittman, LLP, Foley Lardner LLP, and relevant state and local bodies. Given 
the long-term nature of the Plan and the Plan obligations, JEA leadership wanted to 
ensure all employment, corporate, ethics, tax, and other related matters associated with 
the Plan were in accordance with applicable statues and regulations. To that end, JEA 
greatly appreciates the deliberate, methodical and meticulous work of OGC and all of 
its advisors. 

The decision to not implement the Plan is based in the incongruity of the Plan's 
long-term nature and the very real potential short-term implications of the JEA's 
strategic planning process. As such, the Chair, Plan Administrator and JEA leadership 
believe the Plan would be best implemented, if ever, post decision on the strategic 
direction of JEA as determined by the Board. 
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Accordingly, the Board is expected to recommend one of the following five 
options as a strategic direction for JEA: 

1) Scenario #1: Status Quo Plan; 
2) Scenario #2: Traditional Utility Response Plan; 
3) Scenario #3: Community Ownership Plan; 
4) Scenario #4: Initial Public Offering (IPO) Plan; or, 
5) Scenario #5: Strategic Alternative from ITN 127-19. 

Should the Board choose Scenarios 3, 4, or 5 the Plan would be moot from a 
long-term incentive basis. Should the Board choose Scenario 1 or 2, the Plan has a 
more appropriate role in driving employee behavior to increase customer, community, 
environmental and ultimately financial value of JEA. 

Please accept this letter as a final decision on this matter until further notice. 
As always, JEA, and specifically the Plan Administrator, welcomes OGC input and 
advice on how to appropriately administer the Plan absent a full implementation with 
its employees. 

Aaron F. Zahn 
Managing Director & Chief Executive Officer 

Cc: 
JEA Board of Directors 
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Attachment B 

SCHEDULE A 
[YEAR] REDEMPTION PRICE SCHEDULE 

The Redemption Price shall increase by $100.00 per Performance Unit for each Value 
Change Percentage increase of 1. 00% in excess of the Challenge Value Target and shall decrease 
by $0.50 per Performance Unit for each Value Change Percentage decrease of 1.00% below the 
Threshold Value Target, but in no event shall the Redemption Price per Performance Unit be less 
than $0.00. 

For purposes of this Schedule A, the following defined terms shall mean: 

(a) "Base Year Value" means $[AMOUNT]. 1 

(b) "Challenge Value Target" means [PERCENT].2 

( c) "Current Year Value" means, with respect to each Performance Period, the sum of 
(i) JEA's Net Position, as shown on JEA's audited financial statements for such Performance 
Period, (ii) the aggregate consideration paid, distributed, credited or otherwise provided to the City 
of Jacksonville whether in cash or in-kind (excluding any public service taxes or franchise fees) 
during the twelve (12)-month period prior to the end of the Performance Period, and (iii) the 
aggregate consideration (including refunds, rebates and distributions) paid, distributed, credited or 
otherwise provided to the customers of the JEA Group during the twelve (12)-month period prior 
to the end of the Performance Period. For the avoidance of doubt, for purposes of calculating the 
amounts in clauses (i), (ii) and (iii), any consideration and change in Net Position, as applicable, 
in connection with the Recapitalization Event shall be taken into account. 

(d) "Value Change Percentage" means a percentage equal to the Current Year Value 
divided by the Base Year Value. 

(e) "Threshold Value Target" means [PERCENT].3 

Any amounts paid, distributed, credited or otherwise provided in a form other than cash 
shall be valued at the value ascribed to them in the documents governing, or if none, then at their 
fair market value as determined by the Administrator in its sole discretion. 

1 For the first performance period, this amount will be equal to the Current Year Value for fiscal year 2019 as 
reflected on the audited financial statements when available. 

For the first performance period, insert 110%. 
3 For the first performance period, insert I 00%. 

A-1 
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Attachment C 

Value Change Percentage Compared to the Challenge 
Value Target Percentage 

29.31% 

26.01% 

21.15% 
22.00% 20.23% 

17.89% 

"'""l nnO/ 13.16% 

2011 2012 2013 2014 2015 2016 2017 2018 

:>'.i::'.iii.~~2ir;1 Value Change% -challenge Value Target% 

2019 

All value change percentages are based on originally issued audited financial statements except for FY 2019, which is based on 
preliminary financial statements. The formula is Current Year Value+ Base Year Value= Value Change Percentage. 
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